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AHAATIMA. Makanaga canaHsbl iwki 6aranay macenenepi, XXOO-pafbl 6inim 6epy canacbiH Hopma-
TUBTIK-3aHHaMabIK, KamTamacoli3 ety, ilwkKi cana )Kyl‘/'leciHiH, PYHKUNOHaNAbIK XdHe npou,eCTiK Mo,qeni
canaHbl backapy Tacingepi, 6inim bepy canacblHa KOWbINATLIH TajanTapApbl OpbIHAAY YILiH Naiiaana-
HbINaTbIH KBI3MET dAicTepi MeH Typaiepi KapacTbipbinagbl. MakanaHblH MakcaTbl Xa/blkapabik CTaH-
paapttap MeH ESG >xofapbl 6inim 6epy canacbiH KamMTamachbI3 €Ty XXOHIHAEr HyCcKay/biKTapFa Herisgen-
reH iWKi canaHbl KaMTamachbI3 eTy XYMeciH 3epTTey 6osbin Tabbinagbl, OFaH cana cascatbl, 6inim 6epy
6afpapnamanapblH yHeMi bakbinay >xaHe Mep3imai 6aranay, coHgan-ak iWwKi canaHbl KaMTaMachbi3 eTy-
AiH WweTtengik mogenbaepi Kipegi. binim 6epy canacbiH ilWKi KamTamMacbi3 eTy XXyWeCiH 3epTTey ajicTepi:
canbiCTbipManbl Tanaay, 6aranay >koHe 3BONOLMANBIK dAICTEPAI KAMTUAbI.

TYWIH CO3AEP: 6uiim canacel, cana xyueci, canaHel backapy, cana ma0eHuUemi, cana caacamel, maye-
Kes-MeHeoXMeHm.

AHHOTALWA. B ctaTbe paccmaTpuBatoTca BONPOChbI BHYTPEHHEN OL,eHKM KauecTBa, HOPMaTMBHO-3a-
KoHogaTenbHoe obecneyeHne kayecTBa obpasoBaHua B Byse, GyHKLMOHaNbHaA 1 NpoLieccHas Mojenb
BHYTPEHHEN cUCcTeMbl KayecTBa, MOAXOAbl K YNpaB/JeHUIO0 KauyecTBOM, METOAbI U BUAbI AeATENIbHOCTH,
ncnosiblyemble a5 BbINOJHEHMA TpeboBaHMI K KauecTBy obpa3oBaHusA. Llesb cTaTbm 3aksitouaeTcsa B
nccnesoBaHUN CUCTEMbI BHYTPEHHEro obecrneyeHnsa KavyecTBa Ha OCHOBE MeXXAYHapOAHbIX CTaHAAPTOB
N pyKOBOACTB Mo obecneueHnto KayecTBa Bbicliero obpasoBaHus ESG, koTopas BkatovaeT NOAUTUKY B
obnacTu kayecTBa, NOCTOAHHbIA MOHUTOPUHT Y NEPUOANYECKYHO OLLeHKY 06pa3oBaTe/ibHbIX MporpamMm,
a Tak>xe 3apybexxHble Mogenn BHyTpeHHero obecneueHnsa kavyectsa. MeToabl MccneaoBaHUA CUCTEMDBI
BHYTpeHHero obecneveHus kayectBa obpa3oBaHNsA BKJIHOUAOT: CPaBHUTE/IbHbIN aHa/IN3, OLLEHOYHbIN U
3BOJIFOLMOHHbI METOAbI.

KJTFOYEBDIE C/ZIOBA: kayecmso obpasosaHus, cucmemMa Ka4yecmea, ynpasjaeHue Ka4ecmeom, Ky/semypa
Kkayecmea, NoIUMUKa Ka4yecmed, puck-mMeHeoXmeHm.

ABSTRACT. The paper examines the aspects of internal quality evaluation, the regulatory and legal
quality assurance of education in higher education institution (HEI), the functional and process model
of internal quality assurance, approaches to quality management, methods and activities used to meet
the requirements for quality education. The aim of the article is to investigate the internal quality
assurance framework based on international ESG standards and guidelines for quality assurance in
higher education, which integrates quality policy, continuous monitoring and periodic assessment of
educational programmes, as well as foreign models of internal quality assurance. The research methods
of the internal quality assurance system of education are as follows: comparative analysis, evaluation
and evolutionary methods.

KEY WORDS: quality of education, quality system, management quality, quality culture, quality policy, risk
management.
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KIPICME. binim 6epy canacblH bHackapy >Xyw-
€CiHiH eKki AeHrenni kypblibiMbl 6ap: 6inim 6epy
canacblH KamTamacbI3 eTyAiH YATTbIK Xylreci (MeM-
NeKeTTIK XXdHe aKKpeanUTTey opraHaapsbl) XaHe XKO-
O-ga eHrizineTiH cana >yweci. binim 6epy canacbiH
HafanayablH, iWKi XyWeciH kamTamacbi3 eTy 6inim
6epy yMbIMbIHbIH, Ky3blpeTiHe >XaTajbl.

binim 6epy canacblH 6GafanaygblH iWKi >YMeCi
(BBCBIX) - bGipblHfal Ty>XblpbIMAaMablK-94iCHa-
ManblK Herizge 6iniM anywblnapabliH, XETICTIKTEPIH
H6aranaysbl xaHe 6inim 6epy yMbIMbl KbI3METIHIH,
TMiMainiriH - 6afanayabl KamMTamMacbi3 eTeTiH yi-
bIMAACTBIPYLLbINLIK  KYPbUIbIMAAPAbLIH, HOpManap
MEH epexenepaiH, AMarHOCTUKanblK XaHe baranay
P3CIMAEPIHIH, XXUbIHTbIfbI.

XKOO-gafbl 6ilim canacbiHbIH, iLKi XYMeCiH a3ip-
Ney Heri3iHe MblHanap >artagbl:

- KP "Binim Typanbl”, "FeinbiM Typanbl” 3aHaapbl,
KP BfM binim canacbiHgafbl 6acka fa HOPMATUBTIK
Ky>KaTTapsbl;

- XKOO-HbIH, 6inim 6epy bafgapnamanapbl 60i-
bIHWIA TyNeKTepAi Aaspnay canacblH KamMTamachi3
eTy caacartbl.

YHuBepcuteTTiH, 6iniMm 6epy canacbiHbIH, XXYAeCi
6enrini 6ip yMbIMAbIK KYPbIAbIMHbBIH, — canaHbl |LKi
KamTamachi3 ety KoMuTeTiHiH 60aybiH 6oKanabl.

XOO 6inim 6epy canacbiHbIH, iLKi >YMAECIHIH
dYHKLUMOHaNAbIK MOAENi MblHaNap KaMTUAbI:

- KOO canachbl canacbiHAa CTpaTernsaHbl, casacat-
Tbl XX9HE MakcaTTapAbl KaabiNTacTbIpy;

- KOO kpbI3MeTiH >XOCnapnay >aHe TypakTbl
Xakcapry;

- CMT xaHe backa pecypctapabl KOca anfaHaa,
pecypctapabl 6ackapy, CTyAEHTTEPAi OKbITy YLUiH
Tanan eTineTiH;

- npouectepai backapy (Heri3ri XaHe Kocankpl);

- MOHUTOPWHT XdHe bakpblnay (Tangay).

©3 Ke3eriHje, XXOfapbl OKy OpblHAapblHAA cana
XKYMECIHIH yMbIMAbBIK KypbIAbIMbl  KypbIaybl THIC,
OHAa:

- benimwenepaid, GyHKUMOHANABIK MIHAETTEPI
aHbIKTanAbl;

- MOHWUTOPWHT TEeTIri, KbI3MEeT XafarblH yaKTblbl
0bbekTnBTI bHafanay >xaHe 6inim Hepy npoueciH
XaKcapTy >KaHe Ty3eTy OoMblHWa ic-liapanap
>ocnapbl 93ipaeHai;

- MaKcaTTapfa KO/ XeTKi3yae naya3biMabl Ty/1Fa-
NapAblH OpPbIHAAYLWbINbIFBIH apTThIPY;

- )KOO-HbIH, OH, UMWIKIH HbIFaNTy.

3EPTTEY MATEPUANAAPBI MEH 9AICTEPI.
CanaHbl KamTamMachl3 eTy-6y1 cana 6oMbIHLLIA KOW-
bIIFAH MakcaTTapfa KO/ XeTki3yre MyMKiHAiK be-
PeTiH XaFfAannap >acay >XaHe KaXeTTi pecypcrap-
Abl 6eny, onapfa MblHanap >artajpl:

- OKy-94icTemMenik kKaMTaMachi3 eTy;
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QUALITY ASSURANCE IN HIGHER EDUCATION

INTRODUCTION. The education quality
management system has a two-tier structure:
the national education quality assurance system
(state and accreditation bodies) and the quality
system implemented in the HEI. An internal quality
assurance system in education falls within the
competence of the educational organisation.

An internal quality assurance system in education
(IQAS) is a set of organizational structures, rules and
regulations, diagnostic and evaluation procedures,
providing a unified conceptual and methodological
basis for the assessment of students’ academic
achievements and evaluation of the effectiveness of
the educational organization.

The foundation of an internal education quality
system of HEls is based on:

- Laws of the Republic of Kazakhstan “On
Education”, “On Science”, other regulatory
documents of the Ministry of Education of the
Republic of Kazakhstan in the field of education;

- Policy of graduates’ training quality assurance
by educational programmes of HEI;

The system of education quality assurance of
HEIs implies a specific organizational structure -
Committee for internal quality assurance.

The functional model of HEl's internal quality
assurance system incorporates:

- formation of HEls quality strategy, policy and
objectives;

- planning and continuous improvement of HEI
activities;

- resource management, including teaching staff
and other resources, required for student learning;

- processes (core and supplementary)
management;

- monitoring and control (analysis).

In turn, HEIs should establish an organisational
structure for the quality system, whereby:

- the functional responsibilities of the units are
defined;

- a monitoring mechanism for timely objective
performance assessment and an action plan to
improve and make adjustments to the education
process are in place;

- performance of the officials in achieving the
goals is rising;

- the positive image of the HEI is strengthening.

MATERIALS AND METHODS OF RESEARCH.
Quality assurance is conditioning and necessary
resource allocation to achieve the quality objectives,
comprising the following:

- educational and methodological support;
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Formation among the teaching staff of a
common understanding of "quality of
education" and a unified view on the
problem of education quality

Understanding by everyone in the HEI
team what quality education means and
how to achieve high quality in their
workplace

Definition and understanding by structural
divisions of the ways to move towards high

quality

Clear understanding that quality can be
managed, and the definition of the
mechanisms of this process

Figure 1 - Quality culture

- Kap>bl-3KOHOMWKaJIbIK pecypcTap;

- MaTepuanabik 6a3a;

- ajam aneyeri;

- CTYAEHTTEPAIH AaVbIHAbIK AeHreni;

- aKnapaTTblK KbI3MeT KepceTy.

binim 6epy canacblH KamMTamacbi3 eTy TypJaepi
peTiHAe KapacTbipblaazbl canacbiHa KaTblCTbl XXOFa-
pbl OKYy OPHbIH b6ackapy >aHe 6ackapy >KeHiHAeri
yuhnectipiareH kbiamet peTiHae. COHbIMEH KaTap,
"canaHbl KamTamacbl3 eTy >XyMeci" yFfbIMbIHbIH,
KYPbINbIMAbIK, KOMMOHEHTTEPI: CanaHbl Xocnapaay,
canaHbl 6backapy, canaHbl kaMTamachl3 eTy, canaHbl
XakcapTy XaHe canaHbl bafanay.

Binim 6epy canachbIH iLWKi KaMTaMachi3 eTy MblHa-
napapl KamTuAbl:

- CanaHbl xocnapnay (6inim canacbl 60MbIHLWA
cTpaTervsaHbl, canacaTTbl XaHe MakcaTTap MeH Ta-
nanTtapAbl KanbinTacTbipyfa 6afblTTanfaH Kbi3MeT)

- CanaHbl backapy;

- Xegen cvnatTafbl KbI3MET Typaepi MeH aji-
cTepi;

- CanaHbl KaMTamMacsbl3 eTy;

- CanaHbl xakcapTy;

- CanaHbl 6afanay.

Binim 6epy KbI3METIHIH, canacblH apTTbipy MaK-
caTbiHga XOO >xofapbl 6inim 6epy canacbiH KamTa-
Macbi3 eTy YLWIiH Xanblkapanablk CTaHAapTTap MeH
HyckaynbikTapfa (ESG) HerizgenreH canaHbl lwki
KaMTamachbl3 eTy XYMeCiH Kypagabl, onap:

1) CanaHbl kaMTamacbl3 eTy canacblHAafbl cas-
cart;
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- financial and economic resources;
- material resources;

- human capacity;

- the level of students’ training;

- information service.

Quality assurance in education is viewed
as a coordinated activity of governance and
management of HEls in relation to quality. The
structural components of quality assurance
comprise: quality planning, quality management,
quality assurance, quality improvement and quality
assessment.

Internal quality assurance of education involves:

- Quality planning (activities to define strategies,
policies and objectives and quality requirements for
education)

- Quality management

- Operational methods and activities used to
meet quality requirements

- Quality assurance

- Quality improvement

- Quality assessment

To advance quality of educational activities, the
HEI establishes an internal quality assurance system
based on international standards and guidelines
for higher education quality assurance (ESG), which
contains:

1) Quality Assurance Policy;

2) Programme development and approval;

EDUCATION. QUALITY ASSURANCE N22/2022



2) barpapnamanapapl a3ipsiey XaHe 6ekiTy;

3) cTyseHTKe baffapaaHfaH OKbITY, OKbITYy XXaHe
6afanay;

4) 6inim anywblnapgbl Kabbingay, yarepim, TaHy
XaHe cepTudukaTTay;

5) oKkbITyLbINAP KYpaMmbl;

6) OKy pecypcTapbl >aHe b6inimM anywbinapabl
Konzay >ymneci;

7) aknapaTTbl 6ackapy;

7) XXypPTLWbINLIKTBI Xabapaap eTy;

8) bafsapnamanapabl TypakTbl MOHUTOPUHITEY
XaHe mep3imai bafanay 6onbin Tabblinagbl;

9) canaHbl Mep3iMAi CbIPTKbl KaMTaMachl3 eTy.

Cana mageHumeTti XXOO-paa 6inim canacbliH KamTa-
macbi3 ety ywiH MOK-HbIH GipbIHFal TYCIHIrH Ka-
NbInTacTblpyfa 6afbiTTanfaH. YHUBEPCUTETTIH, YKbl-
MbIHAA SPKiM CanaHbl XaHe XOfapbl canafa Kanawu
XeTyre 60naTbIHAbIFbIH, 9p 6eniMiwe Xofapbl ca-
nafa KaHAan >KOJIMEeH ayblCaTblHbIH TyCiHeai, co-
HbIMEH KaTap HakTbl TyCiHiri 6ap, canaHbl 6ackapy
TeTikTepi aHblkTanfaH (cypet 1).

binim 6epy canacbiHblH,  M3AeHMETI  Ae-
reHimi3-TynekTepAi gaspaay HaTUXeCi, OHbl OKbITY
XaHe backapy npoueci, cTyaeHTTepre bepineTiH ep-
KiHaik gapexeci. XOO bapnbik Myaaeni Tapantap-
MEH: XyMbIC BepyllinepmeH, 6inim anywblnapmeH
XOHe OnapAblH aTa-aHanapbIMeH, KypblATauLlbl-
NapMeH, MeMNEeKeTTIK opraHAapMeH, KOHTUHIEHTTI
XKETKi3yLinepMeH (MeKTenTep, KOMNeAXAep >XaHe
T. 6.), )KOO nepcoHanbimeH ([MOK, kbi3meTKkepaep)
TbIfbl3 ©3apa IC-KUMbINAA XXYMbIC iCTeWAi., KOFam
XaHe KoFamAblK, yinbiMAap.

HOTUXKENEP )KOHE OJZIAPAbI TAJIKbIJNIAY.
YHuBepCcUTeTTIH, MiHAeTI-aTanfaH TapanTapAblH
9pKancbICbiHaH 6iniM H6epy >yneciHe HaKTbl Ty>Kbl-
pbIMAanfaH TananTtap any xaHe onapabl 6inim 6epy
KbI3METIHIH, HaKTbl MakcaTTapbl MeH MiHAEeTTEpPiHE
avHanapipy.

KenTtereH Myaseni TapantapAblH, Macenenep
6owblHLLIa Heri3ri TananTapbl 6inim 6epy KP MXXMBC
- Aa KepiHic TankaH. binim 6epy npoueciHiK canacsbl
Heri3ri 6inim 6epy Ma3MyHbIMEH, Xy3ere acblpblia-
TbiH 6inim 6epy HafgapnamanapbiHbiH, canacbiMeH
aHbIkTanagbl. binim 6epy canacbl XyneciH XeTingipy-
AiH Herisri bafbITTapblH alkbliHAAY Ke3iHAe XOofapbl
OKY OpHbI 6inim 6epy canacbl 06bekTiNepiHiH 6isim
6epy nNpoueciH ybiIMAACTbIPYyLUbINapAbIH BipbiHFa
TYCiHITiH Heri3re anagbl.

YHuBepcuteTTeri canaHbiH, 6ackapy >XywneciHe
MblHanap Kipeai:

- Tanankepaep KOHTUHIEHTIH Kabblngay KesiHae
Tanantapabl 6enriney;

- 6inim anywelnapabiy, 6inim 6epy bargapnama-
NapblHbIH, Ma3MyHbl MEH MEHTepy canacbiH TypaKTbl
6akbinay;

- oKy cabakTapblHblH MOHUTOPWHTI XXaHe Xarbl
6inim 6epy nNpoLeciHiH canachl.
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3) Student-centred
assessment;

4) Learners’ admission, performance, recognition
and certification;

5) Teaching staff;

6) Learning resources and
system;

7) Information management;

8) Public awareness;

8) Ongoing monitoring and periodic programmes
evaluation;

9) Periodic external quality assurance.

Quality culture aims to establish a common
understanding of quality assurance among the
teaching staff at the HEI. Everyone in the HEI team
understands what quality means and how to achieve
high quality, in what ways each unit moves towards
high quality, and there is a clear understanding
and defined mechanisms for quality management
(Figure 1).

A quality culture in education refers to the result
of the graduate training, the learning process and
its governance, and the degree of freedom given
to students. HEI works in close cooperation with all
stakeholders: employers, students and their parents,
founders, state authorities, suppliers (schools,
colleges, etc.), HEI staff (teaching staff, employees),
society and public organizations.

RESULTS AND THEIR DISCUSSION. The HEI's
task is to obtain from each of these parties clearly
formulated requirements for the education system
and translate them into specific goals and objectives
of educational activities.

The basic requirements of most stakeholders
in education are reflected in the State Compulsory
Educational Standard of the Republic of Kazakhstan.
The quality of the educational process is largely
determined by The quality of the educational process
is largely determined by the content of education
and the quality of the implemented educational
programmes. In determining the main directions
of improving the quality system of education,
HEI is guided by a common understanding by all
organizers of the educational process of the objects
of quality education.

Quality management system in HEI includes:

- setting requirements for the admission of
applicants;

- continuous quality control of the content and
learning of educational programmes by students;

- monitoring of classes and the quality of the
educational process in general.

learning, teaching and

learner support
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- TYNeKTepPAiH XyMbICKa OpHanacyblH Tanaay.

XKOO-aa cTyaeHTTEpAIH, YATEPIMIH BaFanay Kpu-
Tepuinepi; "MnaTtoHyc", "AHTUNNArMaT" 6asacbiHAa
TecTiney Xymneci KeHiHeH KoNAaHblnaabl.

Anaviga, canacblH KamTamacbi3 eTyge Keunbip
KMbIHWbIAbIKTAap 6ap. binim 6epy npoueciHae ca-
nasbl OKbITbINATbIH YHUBEPCUTETTIH, XXaHa UMUAXKIH
KanbINTacTblpy MaHbI34bl, con cebenti OHbl Tanan-
Kepnep TaHAanabl. binim 6epyaiH >xofapbl canacol
XOO-pa backanapaaH axbipatyfa Tumic. XXOO-za
KypblnaTblH cana >yneciHe KOMbINaTbiH MaHbl3/bl
TanantapapbiH, 6ipi oHbiH XOO aactypnepiHe coun-
kecTiri, )XOO-ga 6ap TexHonorvanap MeH 3epT-
Teynepai GapbiHWa ecenke any XoHe nanjanaHy
6onbin Tabbinagbl. byn xaHa >ylreHi Kypy Typa-
Nbl emec, 6acka oKy OpbliHAAPbIHbIH, TaXipnbeciH,
YHEMI ecin kene xaTkaH TanantapAbl, NpyHLUATEP
MEH YCbIHbICTapAbl eckepe OTbIPbIM, auTap/biKTan
e3repicTepMeH, Ty3eTy/IepMeH XXaHe XeTingipynep-
MeH bipre yHUBepcuTeTTEr MOAENbAI XETINAIPY Ty-
panbl.

backa >XXOO-gbiH npakTUKanblk, TaxipmnbeciH
Tangay XOO-gafbl 6iniM  canacbiHbIH, XXYNECIHIH,
aHbIKTayya KemekTecei Ae, COHbIMEH KaTap:

- ©3eKTi Ma3MyHHbIH, Ka3ipri 3aMaHfbl ajicTe-
MEHIH >XdHe FblAbIMU - BiniM 6epy KbI3METiH XaHe
XKOO-HbIH, TMIMAI MEHEAXKMEHTIH OMAaCTbIPbIN Y-
bIMAACTbIPY;

- 93IpJIeHreH HOPMAaTUBTIK >X9He dAicTemenik
MaTepuanzap KewlleHi, aaicTepi MeH KypanjapbiH
aHbIKTaWTbIH OfaH api XeTingipy 6onbiHwa 6bac-
WbINapAbIH, OKbITYLIbIIAPAbIH XOHe CTYAEHTTePAiH
6inim 6epy nNpoLeciHiH canachl.

Cana >xymneci yHVBepcuTeTTIH 6acTbl Muccma-
Cbl,OHbIH, cadcaTbl, CcanaHbl KamTaMacbi3 eTy Mak-
caTTapbl, OflapFa KO/ XeTKi3y Xongapbl 6ap >aHe
YHVBEPCUTETTIH, 6apablK NpoLecTepiH YHEMI >aK-
capTyAblH Heri3i 6obin Tabbinagpl. Taxipnbe kep-
ceTin OTblpfaHAaN, >XOfapbl OKY OpPHbIHbIH, 6ilim
Hepy canacbl XYMeCiH XeTiNAipy XXOHIHAer Kbi3meT
anropuTMi MblHagan: a3ipaey, Ky>kaTtray, eHrisy, Xy-
MbIC >KaffaWblHAA YCTay, OHbIH HITUXKENiNiri MeH
TUIMAINITIH YHEMI XaKcapTy.

KOO kpI3MeTiHiH, 6apblHLWa aLwblik, 60aybl, 6inim
6epy npoueciHiH 6apAablK KaTbiCylbliapbl MeH
XYpPTWbINbIKTEI biniM 6epy canacblH kamMTamachi3
ety 6ombiHwa XXOO-aa kabbingaHatbliH WwWapanap-
MeH TaHbICTbIPy, 6inim 6epy canacbl XyreciHe caw
HOpMaTMBTIK 6a3a oOpHanackaH canTblHAa cana
KYMECIH Xyreney xaHe a3ipaey 6apbiCbl, MOHUTO-
PUHT HaTWMXXenepi, ©3iH-e3i bafanay Typanbl ecen-
Tep, XKOO-HbIH, gamy bafsapnaamacbl YHeMi YHU-
BEPCUTET KbISMETIHIH afbiMAafbl OKWFanapbiHAA
XapusanaHbin oTblpagbl. CanTTa Herisri Kyxatrap-
AblH >xobanapbl, onapabl Tankbinay >KaHe FblabIMU
KEHEeCTiH, akageMUaANblK KOMUTETIHAE KabblngaHfaH
HaTUXXeNepi TypakTbl OpHaNacTbipblaajbl.
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- analysis of graduates’ employment.

The HIEs have developed criteria for assessing
students’ progress; the testing system in the AIS
“Platonus”, “Anti-Plagiarism”, etc. are widely used.

However, there are some problems in ensuring
the quality of the educational process. It isimportant
to create a new image of a HEI, which teaches with
quality and that is the only reason why applicants
choose it. High quality education should distinguish
the HEI from others. One of the most important
requirements for the quality system created in
HEIls is to comply with the HEIl's traditions, to take
maximum account of and use the technologies and
research available in the HEIs. It is not about creating
a new system, but about improving the existing
HElI model, although with significant changes,
adjustments and refinements, taking into account
the experience of other educational institutions,
modern ever-increasing requirements, principles
and recommendations.

The analysis of the practical experience of other
HEIs allows us to define the system of quality
education in HEls as:

- ensuring the unity of up-to-date content,
modern methods and technologies in teaching,
well-organized scientific and educational activities
and efficient HEIs" management;

- a set of developed regulatory and
methodological materials defining the content,
technologies, methods and tools for all managers,
professors and students to quality of the educational
process.

The quality system implies that the HEl has a
mission, a policy, quality objectives, ways to achieve
them and is the basis for continuous improvement
of all HEIl processes. Experience shows that the
HEl's algorithm for improving the quality system
of education is as follows: develop, document,
implement, maintain, continuously improve its
effectiveness and efficiency.

For maximum openness of the HEl's activities,
and to familiarize all participants of the educational
process and the public with the quality assurance
measures taken at the HEI, for systematization and
development of quality system at the HEI's website,
where the HEI's regulatory framework for education
quality system, monitoring results, self-assessment
reports, university development programme are
placed, current University events are regularly
broadcasted. The web-site regularly publishes
the drafts of the main documents, discussion and
approval results by the Academic Council and the
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XKOO-aa cana >XyneciHiH Xannbl MakcaTbl-6inim
bepy canacbiH apTTbipyfa OafbiTTanfaH. byn en
anabiMeH, 6inim 6epy npoueciHiH 6apabik cybb-
EKTINepiHiH, ic-apekeTTepi MeH 6HackapyLbiabik,
WwewlimMaepiH  YWAeCTIpYAiH >KOfapbl AeHreuiHe,
byHKUMANAp MeH ekineTTikTepai oHTanabl 6eny-
re, Xofapsbl KacinTik 6inim 6epy >xyneciHae 6onbin
XaTKaH 6arnaHbICTapAblH, KaTbiHACcTap MeH npoLie-
CTEpAiH anyaH TypiH eckepe OTbIpbIN >Yy3ere achbl-
pbliajpl.

Cana cascaTblH XeTiNAipy XeHiHgeri 6afbiTTap-
Abl icke acblpy 6inim 6epy npoueci HeriziHeH XKO-
O-pa 6inim bepy canacbiH iWKi KaMTamacbi3 eTy
xyreci 6onbin Tabbinagbl. XKOO-ga 6inim 6epy ca-
nacblH KaMTamacbl3 eTy >XXYMEeCiH XeTingipyaiH He-
risri 6afbITTapbI:

- Kasipri 3aMaHfbl Xaffannapfa, MUCCUATA XKoHe
Ke3Kapacka KaTbICTbl ©3eKTeHAipy

XKOO-HbIH, cama canacblHAafbl
cTpaTervanbik Makcatrapsbl;

- canaHbl Hackapy OoMblHWa yNbIMAACTLIPY
KYPbINbIMbIH XeTIAAIpY;

- YHMBEPCUTETTIH KbI3MEeTiH KamTamacbi3 ety
YLWiH KaXeTTi Ky>aTTapabl a3ipsaey 6inim 6epy ca-
nacsbi;

- KbI3MET TypAepiH, Heri3ri >aHe KamTamachbi3
eTyLi NpouecTepai aHbIKTay;

- cana XyWeciHe, onapAblH Ma3MyHbIHa KaXeTTi
X9He icKe acblpy canacbiHa »ayanTtbl XKOO;

- cananbl 93ipaeyAiH TMIMAI TETIKTEePI MeH pacim-
AepiH Kypy, Herisri 6inim 6epy bafgapnamanapbiH
6ekiTy xxaHe bafgapnamanap;

- binim bepy baraapnamanapbiHbiH, CanacbiH
mep3imMai 6afanay >KaHe icke acblpbllyblH MOHUTO-
PWHTiNEY XXYWeCiH a3ipaey XXaHe eHrisy;

- MOHWUTOPWHT XYWeCiH, baranayabiH TUiMAI d4i-
CTeMEeCiH, CTyAeHTTepAiH 6inimM AeHreniHin kepceT-
KiLUTEPI MEH KPUTEPUINEPIH a3ipAaey;

- OKbITYLbIIAP KYPaMblHbIH, CanacbiH KaMTama-
CbI3 €Ty, OKbITyWblIaPAbIH, Ky3blpeTTiniriH 6afanay
MeXaHU3MAepi MeH KpUTEpPUIIEpiH a3ipaey;

- CTYAEHTTEPAi OKbITy, KOAjay >SHe KbI3MeT
KepceTy pecypcTapbiH Kypy (Kap>Kbliblk, aknapaT-
TblK, MaTepUanablK, daictemMenik xaHe T. 6.);

- CanaHbl KamTamacbl3 eTy >yMeciHe KaXeTTi
aKnapatTbIK Xyhenepai a3ipaey KaHe eHrisy;

- XKOO-HbIH aLWbIKTbIFbIH KAMTaMachbI3 €Ty, OHbIH,
KbI3METIHIH, KOFaMAblK aknapaTblHbIH 0ObEKTUBTINI-
FiH YCbIHY TETIKTEPI MEH PaciMAEepiH Kypy.

KOO — HbIH 6acTbl KYHAbBINBIKTAPbl XOHE OHbIH,
KapKblHAbl AaMyblHbIH, HEri3ri kenini-byn akage-
Muanblk epkiHaik, XXOO-HbIH >ofapbl 6inikTi Npo-
beccop-okbITyWwbIIAP Kypambl, KbI3MeTKepaep MeH
6iniM anywbinap, MaructpaHTTap, AOKTOpaHTTap,
TyNekTep.

binim 6epy canacblH KamMTamacbi3 eTy cascaTbl
KOO CrpaTernacbiHblH, axblpamMac d1eMeHTI XKaHe

caAacaTtbl MeH

QUALITY ASSURANCE IN HIGHER EDUCATION

Academic Committee.

The HEl's quality system is focused on the
overall goal - to improve the quality of education.
It is implemented primarily through a high level of
coordination and managementdecisions of all actors
in the educational process, optimal distribution of
functions and authorities, taking into account a
variety of relationships and processes evolving in
the system of higher professional education.

The implementation of orientations to improve
the quality policy of educational process is
essentially an internal quality assurance system
in HEI. The main directives to improve education
quality assurance framework in HEls are as follows:

- updating the HEl's mission, development
vision, policy and strategic goals in line with modern
conditions;

- improvement of the institutional structure for
quality management;

- elaboration of necessary documents for HEIl's
activities on quality assurance;

- defining activities, core and supporting
processes of HEls required for the quality system,
their content and those responsible for quality
implementation;

- establishing effective mechanisms and
procedures for quality development, approval
and systematic updating of the basic educational
development and implementation of a system
of periodic review of the main educational
programmes;

- development and implementation of a system
of periodic quality assessment and monitoring of
the educational programmes implementation;

- development of a monitoring system, effective
evaluation methods, indicators and criteria for the
level of students’ knowledge;

- ensuring the quality of the teaching staff,
development of mechanisms and criteria for
evaluating the teachers’ competence;

- creation of training, support and service
resources for students (financial, information,
material and methodic, etc.);

- development and implementation of
information systems necessary for quality assurance
system;

- creation of mechanisms and procedures for
ensuring the openness of HEls, representing the
objectivity of public information on its activities.

The main values of HEI and the main safeguards
of its progressive development are academic
freedom, highly qualified teaching staff, staff and

HTTP://IAAR-EDUCATION.KZ
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OHbIH, 6iniM 6epy KbI3MeTIH XXocnapaayablH, Heri3i
6onbin Tabblnaabl, BITIpETIH MaMaHAAPAbIH, XOfa-
pbl canacbiHa, onapAblH bacekere kabineTTiniriHe,
TypakTbl JamyblHa, MOWbIHAAYFa >XdHe O/lapablH,
ickepnik 6eseniHe KON >KETKi3yre, MeMIEKEeTTiH,
XXYMbIC BepyLuinep MeH KOFaMHbIH, TananTapbiH Ka-
HafaTTaHAbIpyFfa OafbiTTanfaH.

XKofapbl OKy OpHbIHbIH, 6inim 6epy canacbiH
KamTamacbl3 eTyaiH 6actbl bafbiTTapabliH bipi e3
Kbl3MeTiHAeri 6acbiMAabiKTap Aen caHanabl . Kbi3-
METIHIH aca MaHbI3Abl KafuaaTtapbl lpreni xaHe
6iniM canacel, Y34iKCi3AiK >XaHe 6iniM MeH FblNbIM-
HblH cabakTacTbifbl, KOFaM MeH MeMJeKeTKe nan-
Aanbinbik, XKXOO-HbIH Ka3akKCTaHAbIK >KaHe a/eMaiK
6inim 6epy KeHicTiriHe Kipiryi.

Xofapbl OKy OPHbIHbIH, 6aclblNblfbl KbI3MeT-
KepnepaiH 6ackapyablH 6apnblk AeHrennepiHae
>Ky3€ere acblpblNaThblH XaHe KaXkeT bonFaH >aFaau-
Aa TanjaHybl XaHe KauTa Kapanybl MyMKiH 6iim
6epy KbI3METIHIH canacbl canacblHAafbl CafacaTTbl
TWIMAI iCKe acbipyfa KamTamachi3 eTyi Tmic. byn pet-
Te )KOO-HbIH apbip Kbi3MeTKepi ©3 Ky3blpeTi Luie-
riHAe >XyMbIC canacel ywiH gepbec >xayanTbl 6ona-
Abl. YHUBEPCUTETTIH, 91-ayKaTbl MEH KbI3MeTKepaep
VOKbIMHbIH, 9P MYLUECIHIH, XyMbIC canacbiHa 6arna-
HbICTbI.

XKOO-HbIH HakTbl 6enrineHreH pecmu cascatbl-
Ha Heri3genreH canaHbl KamTamMacbl3 eTyAiH TUiMAI
XKYMECIH a3ipNensi XxaHe eHrisesi, 0N xacafaH cana
KeNiNAIri >XYMeCiHiH TWIMAINiriH 6akplnanTblH Npo-
ueaypanap MeH MexaHusmzaep.

Binim 6epy npoueciHiH canacbiH KamMTaMachbi3
eTy:

- H6ackapy HowblIHWa TUICTI ¥1bIMABIK KYPblabIM
KYPY; KypbUIbIMAbIK Gesimwenep MeH Herisri na-
ya3bIMAbl TyAfanapabiH, 6inim 6epy canacbiHa Ke-
NinAIKTI Kongay OoMblHLA HaKTbl MIHAETTEPiH au-
KblHAAY, CTYAEHTTEP MEH XyMbIC bepyLlinepai cana
KeningiriH Kkamtamacbl3 ety npoueciHe 6GenceHai
TapTy;

- bargapnamanap MeH binikTinikTepre, CTyAeHT-
TepaiH 6iniM AeHreviHe >SHe OKbITYLbIIaPAbIH,
KyY3bIpPEeTTiNiriHe XYyMeni MOHUTOPUHT XaHe bafanay
Xyprisy, 6inim 6epy canacbliHbIH, AeHreniH bafana-
YAbIH TWICTI yAepicTepiH, 06bekTUBTI eaLemLapT-
Tapbl MEH KOPCETKILLTEPiH XXdHE OHbl apTTbipy MeH
COMKECCI3AIKTEPAI XKOK YLWIiH KaXeTTi Ty3eTy wapa-
NapblH eHri3y TETIKTEPIH a3ipaey;

- 9pbip binim bepy bafsapnamacbiHa KaTbICTbl
6inim 6epy canacbiHbIH, KEMINAIT YLWIH KaXeTTi pe-
cypcTapAbl KanbintacTbipy;

- KOO  KbI3METIHIH  >XXYPTLWbUIbIK  YLUiH
aWbIKTbIFbIHA Keningik 6epeTiH aknapatTbl >XXMHay,
Tangay XaHe nanganaHy >KYWeCiH eHrisy;

- )KOO KbI3METIHIH, Heri3ri acnekTinepiH KaMTun-
TbiH 6inim 6epy canacbiH KaMmTaMacbi3 eTeTiH akna-
paTTbIK XXynenepai AamMbITy: yArepim AeHreni, eHbek
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students, undergraduates, doctoral students and
graduates.

Education quality assurance policy is an integral
element of HEl's strategy and a basis for planning
its educational activities, focused on high quality
of graduates, their competitiveness, continuous
development, gaining recognition and exceptionally
positive business reputation, satisfaction of state,
employers’ and society’s requirements.

The HEIl considers ensuring the quality of
education to be one of the main priorities in its
activity. The most important principles of the
HEl's activities are fundamentality and quality of
knowledge, continuity and succession of education
and science, usefulness to society and the state,
integration of HEI into Kazakhstan and world
educational space.

The HEI's management should ensure that all
staff effectively implement the Quality Policy in the
field of educational activities, which is implemented
at all levels of management and can be analyzed
and revised if necessary. At the same time, each HEI
staff member is personally responsible within his/
her competence for the quality of work. The welfare
of the HEI and the well-being of its staff depends on
the quality of each team member’s work.

The HEI develops and implements an effective
quality assurance system based on a clearly defined
formal HEIl policy, procedures and mechanisms
through which it monitors the effectiveness of the
quality assurance system it has established.

Quality assurance of the educational process is
ensured by the following:

- Establishing an appropriate organisational
structure for managing the quality of the educational
process, defining the specific responsibilities of
the structural units and key officials to maintain
the quality assurance of education, proactive
involvement of students and employers in the
process of quality assurance;

- systematic monitoring and evaluation
of programmes and qualifications, students’
knowledge and teachers’ competence, development
of processes, objective criteria and indicators,
appropriate procedures for assessing the level
of education quality and mechanisms for taking
corrective measures necessary to improve it and
eliminate discrepancies;

- formation of resources, necessary to guarantee
the quality of education in relation to each
educational programme;

- introduction of a system for the collection,
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HapbIfbIHAAFbI TYNIEKTEPre CypaHbIC, CTYAEHTTEPAIH,
KbI3METKEp/siep OKbITyWblNapPbIHbIH,  6inim  Hepy
npoueciHe KaHafaTTaHybl, OKbITYAblH TUIMAIAIrI,
Ko/mKeTiMAI OKbITy pecypctapbl, XKXOO-HbIH Heri3-
ri Ky>kaTTapbl, OHbIH iWwiHAe 6inim Hepy canacbiH
6ackapy 60MbIHLLa;

- aWwbIKTbIK KafFuAaTbiH >KYPridy, LeLimaep
kabblngay HerisiHae 93ipaeHreH Kafuganapabl,
KOfamfa aknapaTtTblk alblKTbiKTbl XaHe CbIH YLUiH
aLWbIKTbIKTbl KAMTamMachI3 eTeji.

XKOO-HbI fambITyablH CTpaTervanbik mMakcartra-
PbIH 93ipaey Ke3iHAe KOFfaM MeH MeMIEKETTIH XXaHa
CblH-KaTep/iepiH eckepy KaxerT:

KP binim 6epy canacbiHiafbl 3aHHaMaHbl ©3-
repty. XXofapbl OKy OpbIHAAPbIH ANLEH3NANAYAbIH,
>aHa XXYMeCiH KanbiNTacTblpy, 3aHHaMaHbIH Typak-
CbI3 cunatbl, 6inim 6epy yMbiIMAapbIHbIH, canacbiH
bafanay paciMAepiHiH, >XWi ©e3repeTiH LwapTTapbl
MeH epexenepi, MemiekeTTik 6inim bepy >XXyneciH
6acbiM KO/NAAY XXOHEe MeMNeKeTTiK eMeC >KOfapbl
MeKTenTi enemey.

Xorfapbiga atanfaH dakTopnapablH acepi yHu-
BEPCUTETKE OHbIH XyWhede >XeTekwi peniH cakray
YLWiH >XaHa >Kofapbl Tasantap KosAbl MeMIeKeTTiK
emec Xofapbl 6iniM, Kasipri 3amaHfbl yHUBEPCUTET-
TiH, UMUAXI MeH beaeniHe CoMKeCTiriH KaMmTamMachl3
eTy. binim 6epy KbI3MeTTepi HapbIfblHAA CO3CI3 Bcin
Kene >aTkaH bacekenecTtik >afaanbiHaa (Kenemi,
SPTYPAINITI, KyHbl, KOA XeTiMANIr 6onbiHwWa) 6y
M3CeNeHi WweLyain, Herisri wapTbl 6inim 6epy npo-
LeCiHiH canacblH YHEMI >akcapTy, OHbl fblabIMU
XK9HE MHHOBALUMANBIK Kbl3MeTneH bipikTipy 60abIin
Tabblnagbl.

benTtapantaHgbipyfa GafbiTTanfaH angblH-any
Lapanapbl KaxeT XXOFapbl OKY OPHbIHbIH, 6acekenik
apTbIKLWbINbIKTapblH HapbiHWa navganaHyfa, 6inim
anylwblinap TapanbiHaH OHbIH TaPTbIMAbIIbIFbIH apT-
TbIpyFa, >XyMbIC Gepyliinep TapanblHaH YHWBEP-
CUTETKE [JEereH CeHiMmre biknan eTeTiH >XahaHablk
CblH-KaTepnep.

XOO-HbIH, 6inim b6epy camacbl canacbiHAAfbI
cTpaternsanblik, Makcatbl Tikenen papexese XXO-
O-HbiH, CTpaTternanbik, jamMy mMakcaTbiHa 6avinaHbli-
CTbl. Enimi3aiH, aneymMeTTik-35KOHOMUKaNbIK, AaMybl-
HblH, XaHe XKOO-HbIH, Ka3sipri >afAanbiHbIH, >XaHa
Ke3eHi XaHa CcTpaTeranbik MiHAETTEP KOAAbI.

Xorfapbl oKy opHbiHAa 6inim 6epyaiH MeHea-
XMEHT >KdHe canaHbl KamTamacbl3 eTy >XyWeci.
XakblHaa 6inim b6epy KbiI3MeTTepi HapbIfbIHbIH,
e3repriwTiri 6inim 6epy mMekemenepiHe KaTaH, Ta-
nantap kosabl. bacekere kabinetti 6ony yuwiH Te3
apagza KanTa KypblabiM, CypaHbICKa Me XXaHa MaMaH-
AbIKTapAbl aly >aHe 6inim 6epy canacbiH KamTa-
MacbI3 €Ty, OKbITYAblIH >XaHa 9A4iCTepiH eHri3y, Hop-
MaTMBTIK XX8He 3epTxaHanblk 6azanapabl XaHapTy,
OKbITYLUbIIAP KYyPaMbIHbIH, KY3bIPETTINIK AeHreriH
apTTbipy kaxeT. CoHbIMeH katap, 6inim 6epy me-

QUALITY ASSURANCE IN HIGHER EDUCATION

analysis and use of information that ensures the
openness of the HEI to the public;

- developmentofinformation systems that ensure
the quality of education, covering the main aspects
of the HEI: the level of academic performance,
demand for graduates in the labor market, student
and staff satisfaction with the educational process,
the effectiveness of teaching, available teaching
resources, key documents of the HEI, including the
quality management of education;

- implementing the principle of transparency,
decision-making based on conducting oftransparent
decision-making based on collegial discussion and
developed rules, informational openness to society
and openness to criticism.

New challenges of society and the state should
be taken into account while elaborating strategic
goals of HEI's development:

Change of legislation in the sphere of education
in RK. Formation of a new licensing system for
higher education institutions, unstable nature
of legislation, frequently changing conditions
and rules of quality assessment procedures for
educational organizations, priority support for the
state education system and neglect of non-state
higher education institutions.

The impact of the above-mentioned factors
imposes new higher requirements on the university
to maintain its leading role in the system of the
non-state higher education and to match the image
and reputation of a modern university. Against the
background of inevitably increasing competition
in the market of educational services (in terms
of volume, diversity, cost, accessibility), the main
condition for solving this problem is continuous
improvement of educational process quality, its
integration with scientific and innovative activities.

Proactive measures need to be taken in order
to neutralize the identified global challenges and
maximize the use of competitive advantages of the
HEI, increasing its attractiveness from students, and
employers’ confidence in the university.

The strategic goal of HEI in the field of education
quality directly depends on the strategic goal of HEI
development. The new stage of socio-economic
development of the country and the current state
of the HEI set new strategic objectives.

Management and Quality Assurance System for
HEls. In recent years, the volatility of the education
market poses stiff demands for educational
institutions. In order to be competitive, it is
necessary to implement new specialties in demand
and provide quality education, introduce new
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Kemenepi apacbiHaa apbip aneyetTi 6inim anyLwbl
ywiH 6acekenectik Maceneci ete etkip Typ. Cebebi
Ke3 — KeareH engin, 6inim 6epy cascatbiHblH, 6acTbl
MiHAETI-6yn dyHAaMeHTaNAbINbIKTbl cakTay >aHe
TY/NFaHblH, KOFaM MEH MeMEKEeTTIH, ©3eKTi >XaHe
nepcnekTnBabl KaxXeTTiNikTepiHe carkec 6inim be-
PYAiH XOFfapbl canacblH KamTamachi3 eTy.

ByriHri TaHAa yWbIMHbIH, OipblHfall KafuaatTa-
pblHa XaHe >ofapbl HiniM 6epy canacbiHbIH, CTaH-
AapTTapbiHa Heri3genreH >ofapbl 6inim 6epyaiH
WHTErpauusnaHfaH >XXyMeciH Kypy MaHbi3gbl. byn
peTTe 6inim 6epy canacbl yfbIMbl OKbITY MEH Fblbl-
MU-3epTTey >KYMbICbIH, 6iniM 6epy MekemeciH
backapy MeH 6ackapyabl, CTYAEHTTEPAIH KaXeT-
TiNIKTEPIH KaHaFaTTaHAbIPy KabineTiH XaHe >XKofapbl
OKYy OpbIHAAPbIHbIH, KOfaMfa backa fa Kbi3MeTTep
KepceTyiH kamTuabl. byn petre ke3 kenreH XO-
O-HbIH ©3 MapTebeciH pacTaybiHbIH, KaXeTTi WapT-
TapbIHbIH Bipi cana MeHeAXMEeHTI XYMNeCiHiH 6oybl
6onbin Tabbinagbl. bacekenecTik ><araanbiHAATbI
Ofapbl OKYy OpblHAAPbI OCbIHAAM XYyMenepai asip-
ney, onapApl eHrisyseH HatvxKeninik neH tmimainik
any KaxeTTiniriH cesiHye.

XKofapbl oky opbiHgapbiHaa CMX kanbintacTbl-
PYZAbIH, €Ki Heri3ri >xonbl 601ybl MYMKIH:

- 6enrini 6ip OKy OPHbIHbIH, YATICIHAE 93ipNEHTEH,
iwiHapa ambeban >aHe Hacka ynbiIMAap YLWiH KO-
AaHbINATbIH canacblH 6ackapy >XyWmeciHiH, biperen
MOZEeNiH a3ipaey;

- afaM KbI3METIHIH, 9pTypAi cananapblHAa nau-
AanaHblNaTbliH Kasipri 3aMaHfbl carna MeHeKMeHTI
KYMECIH KypyablH aMbeban kafuaatrapblH nanaa-
nany, afFHm 9000: 2000 cepumanbl 1ISO xanbikapanbik,
CTaHAAPTTapbIHbIH, TasanTapbiHAA XXaHe cana cana-
CblHAAFbl YATTbIK, CbIM/bIK ©1WeMAepiHAe KOPIHIC
TankaH >annbifa bipaen cana meHeaxXmeHTI (TQM)
KafuaaTTapblH Tikenen KonAaHy.

XKofapbl OKy OpHbl KbI3METIHIH, HEeri3ri Hbica-
Hbl XKOfapbl cananbl 6iniMm H6epy KbI3MeTTEPIH YCbl-
Hy 6osbin Tabbinagbl - 6iniM bepy KaxkeTTiniKTepiH
KaHafaTTaHAbIPYy MakcaTbiHAa OiniM MeH Aafabl-
napApl any ywiH MakcaTtTbl TYPAE KypbFaH Mym-
KiHAIKTep KelweHi. binim 6epy npoueciHiH, canacsbl
NHPPaKypbIIbIM, OKbITYLbINAP, OKY-9AICTEMENIK
KaMTaMachI3 eTy, OKbITy 94iCTepi MeH aaicTeMenepi
cnsakTbl BipkaTap ¢dakTopnapfa faHa emec, COH-
Aavi-ak, CTyAeHTTiH KabinettepiHe ae 6annaHbICTbI.

9000:2000 cepuanbl  ISO craHgapTTapbiHAa
KepiHic TankaH TQM Heri3ri npuHUUNTEpPIHIH, Bipi
TYTbIHyWbI1Ap MeH 6apablk MyAazeni TapanTtap-
AblH Tanantapbl MeH YMITTEPIH KaHafaTTaHAbIpyFa
6afbiTTanfaH. TyTbiHyLWbIFa CyMEHe OTbIPbIM, YMbIM
©3 KbI3METIHIH, MakcaTTapbl MeH Onapfa KON XeT-
Ki3y MiHAeTTepiH 6enrineyi kepek. COHAbIKTAH YHU-
BepcuTeTTiH CMXX Kypyfa Kipice OTbIpbIN, €H an-
AbIMEH OHbIH KIMHIH, CypaHbICTapblH OpbIHAAyFfa
HafbITTaNFaHbIH aHbIKTay KaXeT.

methods of education, upgrade regulatory and
laboratory facilities, and raise the competence
level of teaching staff. At the same time, the issue
of competition among educational institutions for
each potential student is very acute. Since the main
task of education policy in any country is to ensure
high quality education based on preservation of
fundamentality and compliance with the current
and future needs of the individual, society and the
state.

Today, it is important to create an integrated
higher education system based on common
principles of organisation and quality standards
for higher education. The concept of quality of
education encompasses teaching and research,
governance and management of the educational
institution, the ability to meet the needs of students
and the provision of other services by HEls to
society. In the course of this, one of the prerequisites
for any HEI to confirm its status is the existence
of a quality management system. Competitive
HEls have the need to develop such systems and
to obtain efficiency and effectiveness from their
implementation.

There are two main ways to develop QMS in HEls:

- development of a unique model of quality
management system, developed on the example
of a particular institution, partly universal and
applicable to other organizations;

- the use of universal principles of modern
quality management systems used in different
fields of human activity, i.e., direct application of
the principles of Total Quality Management (TQM),
reflected in the requirements of international
standards ISO 9000 series: 2000 and criteria of
national quality awards.

The main form of HEI's activities is the provision
of quality educational services - a set of purposefully
created offered opportunities to acquire knowledge
and skills in order to meet the educational needs.
The quality of the educational process depends not
only on a number of factors, such as: infrastructure,
teachers, teaching and learning support, teaching
methods and techniques, but also on the student'’s
abilities.

It is known that one of the fundamental principles
of TQM, reflected in the ISO 9000:2000 standards,
is the focus on meeting the requirements and
expectations of consumers and all stakeholders. It
is with the consumer in mind that an organization
should set goals for its activities and objectives to
achieve them. Therefore, when setting up a QMS of
HEI, it is necessary first of all to determine whose
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binim 6epy canacblH apTTbipyfa MeMIEKET, KOFaMm,
XYMbIC 6epyLlinep, CTyAeHTTEP >XaHe OnapAblH
ata-aHanapbl Myageni. Kasipri yakbiTTa XXofapbl OKy
OpbIHAAPbIHbIH, KenLWiAiri ©3 KbI3MeTiH ybIMAACTbI-
py Ke3iHAe Heri3iHeH MeMAEeKeTTIK >anamnblifa MiH-
AeTTi 6inim bepy CTaHAapTTapblHAA XHe XOfapbl
OKY OpbIHAAPbIH aKKpeanTTeyAe KepCeTiireH Mem-
NeKkeTTiK TanantapAbl opbiHAayfa b6afbiTTanfaH. Eke-
yiH ge 6inim 6epy Kbi3MeTiHe HOPMaTMBTIK TananTap
peTiHAe KapacTblpyfa 60nazbl, OnapAbl OpbiHAAY
Ka>KeTTiAr  OrofKeTTIK Kap>XXblNaHAbIPYMEH YHU-
BEPCUTETTEPAIH ©MIP CYpPYiHiH 6acTbl WwapTbl 601bIN
Tabblnagbl.

XKymbic bepyllinep >ofapbl OKy OpblHAAPbI
TYNEKTEPIHIH  TyTbiHyWb1apbl 606N Tabblna-
Abl, OUTKEHI HaKTbl 3KOHOMWKA CanacblHAa TyaeK-
TiH, 6iniMi MeH gafablnapbiHAa KepceTireH 6inim
6epy KbI3METIHIH H3TWUXEeCi TO/bIK KOpiHyi MyM-
KiH. CoHgabikTaH, XXOO-abl biTipywinepain, kaHaan
cunaTtamanapbl Onap YWiH Hefyp/ibiM MaHbi3Abl
eKeHiH aHblkTaybl Thic. CoOHbIMeH bipre, ka3ip bap-
NblK >XXYMbIC 6epylwinep O6beKTUBTI Typae >XaHe
GiTipywinepre KaTtbiCTbl ©3 TajanTapblH OpPbIH-
Aav anmanabl. COHAbIKTaH, aneyeTTi XymbiC be-
pywinepain, HapblfblHAaFbl MapKeTuHr 6enceHai
6onybl Kepek, AFHU.TEK OKbIM KaHa KolrMain, bona-
WaK TynekTepre CypaHbIC Kanbintactbipadbl. Hatn-
XeciHae kacinopbliHAapAbIH bipkatap TinekTepi (Ta-
nanTapsbl) anbiHagbl.

KasakcraHaa xaHe weTenge Xofapbl OKY OpblH-
Aapbl KbI3METIHIH, canacblH KaMTamMacbI3 eTy >XaHe
Hafanay XyMeciH Kypy KesiHAe canaHbl 6backapyablH
SPTYpPAi TaCiNAepi, COHAaN-aK aaicTep MeH KpuTe-
puinnep nanganaHbinagbl. CanaHbl 6afanayabiH 3
Heri3ri agici 6ap, onap 6ip-b6ipiHe >XakpiH, bipak, a.i
Ae b6ip-b6ipiHeH epekweneHea;:

- KOO «kbI3meTiHIH canacbiH H6ackapyablH, bafa-
nay agici (SWOT - tangay);

- canaHbl backapyablH ambeban KafugaTTapbiHa
HerizgenreH TyxbsipbiMaama (TQM);

- 1SO 9000:2000 xanbikapanblk cana cTaHAapTTa-
PbIHbIH, TananTapbliHa HEri3AenreH Tacin.

SWOT TtangayblHa HerizgenreH canaHbl 6afanay
SAICI YHMBEPCUTET KbISMETIHIH, KYLITI >XdHe 3ACi3
KaKTapblH, COHAAM-aK OHbIH AAMYybIHbIH OH XdHe
Tepic $akTopnapeIH aHbIKTay YLWiH e3iH-e3i bafana-
YAbB! XyiAeni Typae Xyprisyai kamTuabl. Ocbl aAicTi
KONJaHy HerisiHae npobnemanbik >afaannapabl
ewy >9He >XOfapbl MeKTen MeKeMeCiHiH Kbl3-
METIH >KakcapTy YLWiH Llapanap >acanagbl XaHe
YCbIHbIIaAbI.

baranay agicCiHiH, WapTTapblHa CAMKeC KbI3MeT-
Ti 6afanay yHVMBEPCUTETTIH, OpTa/blKTaHAbIPbIAFaH
KbI3METTepPiHEeH ajblHFaH CTaTUCTUKaNbIK AepekTep
(>xkocnapnay-kap>bl 6enimi, 6yxrantepus, Fbiabl-
MU-3epTTey 6enimi, kagpnap benimi xaHe 1.6.), Ka-
deapanapiblh, Xblnablk ecentepi MeH dakynbTeT

QUALITY ASSURANCE IN HIGHER EDUCATION

requirements it will be focused on.

The state, society, employers, students and their
parents are interested in improving the quality of
education. At present the majority of HEls, while
organizing their activities, are mainly focused on
meeting the state requirements, which are reflected
in the state compulsory standards of education and
HEIls accreditation. Both can be seen as governing
regulatory requirements for educational services,
the need to meet which is a condition for the
existence of budget-funded HEls.

Employers are the consumers of HEI graduates
to the greatest extent, because it is in the real
economy that the result of the educational service
expressed in the knowledge and skills of a graduate
can fully manifest itself. Therefore, it is obvious that
when communicating with employers, HEIs should
determine which characteristics of graduates are
the most important for them. However, at present
not all employers are able to formulate their own
requirements for graduates in an objective and
qualified manner. Therefore, marketing to potential
employers should be active, i.e. not only examining
but also shaping the demand for future graduates.
This will result in a number of wishes (requirements)
of enterprises.

Different approaches to quality management as
well as methods and criteria are used in the creation
of quality assurance and evaluation systems for
higher education institutions in Kazakhstan and
abroad. There are 3 main methods of quality
assessment, which are similar in some respects, but
still different from each other:

- evaluation method of HEI quality management
(SWOT-analysis);

- a concept based on the principles of Total
Quality Management (TQM);

- an approach based on the requirements of
international quality standards ISO 9000:2000.

The method of quality evaluation based on
SWOT analysis implies a systematic self-assessment
to identify strengths and weaknesses of HEI, as well
as positive and negative factors in its development.
Based on the use of this method, measures for
solving problem situations and improving the
performance of the higher education institution are
elaborated and proposed.

In accordance with the terms of the evaluation
method, performance evaluation is based on
statistical data obtained from the centralized
services of the university (planning and finance
department, accounting department, research unit,
human resources department, etc.), annual reports
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AeKaHAapbl YCbIHFAH MafiMeTTep Heri3iHAe Kypbl-
nagbl. Ocbl ManiMeTTep 6o0WbIHLWIA YHUBEPCUTET
6onblHLWa, TyTacTa anfaHAa, CoHan-ak apbip da-
KyNbTeT GOMbIHWA CanbICTbipManbl KepceTkiTep
(6ip OKbITYLbIFa, FBINBIMU KbI3METKEPre, CTYAEHTKE)
ecenTene,.

AnbiHfaH ManiMeTTep HeridiHae O3iH-e3i Tekce-
py Typanbl ecen AaviblHAanagbl. ©3iH-e3i Tekcepy
Typanbl ecenTiH, MakcaTbl-6iniM 6epy MeH fblabiMu
3epTTeynepaiH canacbiHa acep eTeTiH YyHMBepcuTeT
KbI3MeTiHIH, 6apAablk acnekTinepiH Tangay. Oky op-
HbIHbIH, ©3iH-63i bafanay npoueciHae yHuBepcuTeT
KbISMETIHIH, KYLUTI XX9HE d/1Ci3 XKaKTapblH, COHAAN-aK,
OHbIH JaMyblHbIH OH >3He Tepic dakTopaapbiH
aHbikTayabl ke3zentiH SWOT Tangaybl KonjaHbl-
nagbl. byn a4icTiH epekLueniri OHbIH NapameTpaepi
MEH cunatTamanapbl YATTbIK XXOHe >XeprifikTi cu-
naTtTamanapfa 6annaHbICTbl ©3repyi MyMKiH.

TQM (canaHbl xannbifa bipaen backapy) kafu-
AaTTapblHa HerisgenreH canaHbl Oafanay agici
XOFapbl OKY OPHbIHbIH, KbI3METIH HEFyP/bIM TEPEH,
Tanjayfa Herisgenegi. TQM TyXbipbiMAamMachl YHU-
BEPCUTETTIH Heri3ri eHIMAepIHAEri CbIPTKbl OPTaHbIH,
Ka>XKEeTTINIKTEPIH >KaH-XaKTbl 3epTTey HITUXKECiH-
A€ >KacanfaH HakTbl XXaHe HaKTbl TY>KbIpbIMAANFaH
MWCCUAHBIH, CTpaTernanblik MakcatrapabliH, 60aybIH
6omkangbl. CanaHbl ambeban backapy ajici Xofa-
Pbl OKY OPbIHAAPbIHbIH, KbI3METIHE TEXHONOTUANbIK
Ke3KkapacTbl KaMTuAbI, canaHbl backapyabiH 6ipka-
Tap HakTbl, eTe kypaeni, bipak, eTe TMimMAi aaicTepi
MeH KypangapbiH KongaHaabl.

TQM cTpatervsacbiH TaHAafaHAa, YMbIMHbIH, XY-
MbIC ICTEYiHIH, Heri3ri MakcaTbl CO34iH KeH, Mafbl-
HacblHAa canafa avHanagbl. byn Tek KbI3MeTTepaiH
canacbl Typa/ibl faHa eMecC, YMbIMHbIH, CbIPTKbl 91€M-
MEH ©e3apa apeKeTTecy canachl, OHbIH XYMbIC icTeyi
MeH backapy canachbl, KbI3MeTKepaepiHiH emip ca-
nacbl Typanbl.

ISO 9000:2000 xanblkapanblk, cana craHAapT-
TapblHbIH, TafanTapbiHa Heri3genreH aAic Myaaeni
TapanTtapAbl Oenrineyai, onapAblH ©HIM canacbl-
Ha KOMWbINATbIH TananTapblH aHbIKTaYyAbl, KbI3METTI
Y3AIKCI3 XEeTINAIpY XYWecCiH Kypyabl kamTuabl. byn
aaic Cana MeHeAXXMEHTIHIH, Heri3ri NPUHLUNTEpiHe,
COHBbIH iLLiHAE TEXHONOTUANLIK TOCire Heri3genreH.
Onga, TQM mMogeniHeH aWblpMalUblnblfFbl, Hacka-
PYZAbIH, HEri3ri Kypanbl canafa bafblTTanfaH KyxaT-
TanfaH H6ackapy >yreciHe anHanaabl.

ATtan anTkaHza, "cana >XeHiHgeri 6aclublabIiK",
"ky>kaTTamaHbl  6ackapy"”, "mepcoHangbl 6Hacka-
py", "ayautopusanbik kopabl 6ackapy', "“martepu-
angblk-TeXHUKaNbIK KamTamacbi3 eTyai bHackapy”,
"KiTanxaHaHbIH, aknapaTTblK pecypcTapbiH backa-
py", "Tanankepnepai ipiktey npoueciH 6ackapy"”
XaHe T. 6. CMAKTbI Ky>KaTTap a3ipsieHesi. 6apabik
MyAAeni ayautopuanap KON >KeTki3e anaTbiH cana
MEHEAXMEHTI XYMeCiHiH aknapaTTblk, Mogeni. ISO
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of departments and information provided by the
deans of faculties. These data are used to calculate
relative indicators (per one teacher, researcher,
student) for the university as a whole, as well as for
each faculty separately.

A self-evaluation report is prepared on the basis
of the data obtained. The purpose of the self-
evaluation report is to analyse all aspects of the
HEl's activities that have an impact on the quality
of education and research. In the process of self-
assessment of an educational institution SWOT
analysis is used, which provides identification of
strengths and weaknesses of the HEl activities, as well
as positive and negative factors of its development.
The peculiarity of this method is that its parameters
and characteristics may vary depending on national
and local specifics.

The method of quality evaluation based on the
principles of TQM (Total Quality Management) is
based on a deeper analysis of the HEI's activities. The
concept of TQM implies that the HEI has a clear and
well-defined mission, strategic objectives, which are
developed as a result of comprehensive research of
the needs of the external environment in the main
products of the HEI's activities. The method of Total
Quality Management assumes a process approach
to HEls activities, uses a number of specific, rather
complex, but very effective methods and tools of
quality management.

When a TQM strategy is chosen, quality in the
broad sense of the word becomes the main goal of
the organisation’s functioning. It is not only about
the quality of the services themselves, but also
about the quality of the organisation’s interaction
with the outside world, the quality of its functioning
and management, and the quality of life of its
employees.

The method, based on the requirements of
international quality standards 1SO 9000:2000,
involves identifying stakeholders, identifying their
requirements for product quality and establishing
a system of continuous improvement. This method
is based on the fundamental principles of quality
management, including the process approach. In
contrast to the TQM model, a documented, quality-
oriented management system becomes the key
management tool.

In particular, documents such as “Quality
Guidelines”, "Documentation management”,
"Personnel management”, “Classroom

management”, “Logistics management”, “Library
information resources management”, “Selection
process management”, etc. are developed. To
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HerisiHaeri MoAenbAepaiH, epekweniri-onap cana
MEHeXKMEHTI KypblabiMblHAA BipKenkinik neH Ky-
XaTTaMaHblH, Bipkeskinirin 6ingipmengi, 6yn yHu-
BEPCUTET MOJeNbAepiHe B3iHAIK epeKkLuenik 6epesi.

Oky ypaiciHgeri TQM agictepi MeH Kypanzapbl.
Xanblkapanblk CTaHAAPTTapAblH TanantapbiHa Cau-
KeC cana >yWeci yw iWwKi XyneseH TypaTbiH cana
MEHEeAXMEHTI XXYMeCi peTiHAe TYCiHAipineai: canaHbl
H6ackapy >yMreci, canaHbl KamMTaMachl3 eTy XYyMneci,
canaHbl pacrtay >yueci. CanaHbl 6ackapy 6apbik,
npouecTepai, CoHAar-ak Tanan eTineTiH cana AeH-
reniHe KO/ >XeTKi3y YLiH npoLecke KaTblCyLiblaap-
AblH, iC-9peKkeTTepiH cunaTTanTbiH (KY>KaTTalTbIH)
Ky>KaTTamara Herisgenegi. Opbip >ofapbl OKy op-
HblHAA KaXeTTi Ky>kattama 6ap, 6yn, eH ansbiMeH,
TEXHOMIOTUANBIK Ky>XaTTaMa (binim 6epy bafaapna-
Manapbl), KypbUibiMAbIK Henimiienep Typanbl epe-
Xenep, ilWKi Tekcepy xocnapiapbl XaHe T. 6.

TexHONOrMANbIK >X9He peTTeyli HOPMaTMBTIK
Ky>kaTTaMa carna MeHeAXXMEHTI >XYMEeCiHiH, Heri3iH
Kypauabl, COHAbIKTAH Ka3ipri 3amaHfbl TasanTapfa
(OHbIH, iWiHAe MemnekeTTiK CTaHAapTTapAblH, Ta-
nanTtapbiHa) COVIKEC KeNTipiyi Tuic.

Cana >XyMecCiHiH, MIHAETTI KyXaTTapblHa MblHa-
nap xatagbl:

- cana canacblHAafbl MakcaTTap MeH cascar,

- cana MeHeaXXMEeHTI 6oMbIHLIA HYCKaYbIK,

- NpouecTepAin, cunatramacsl,

- NpoLecTep apacbiHAafbl ©3apa apeKkeTTecy,

- CaHAbIK, KepceTkiwTep.

Kasipri yakbITTa >Ofapbl OKy OpblHAApPbl XOfa-
pblAa KenTipinreH aAiCTepAiH, HerisiHge cana me-
HeAXXMEHTI >XyMenepiHiH MblHajakh MoAenbaepiH
narvjanaHagbi:

Mogeni EFQM (Eyponanbik cana MeHeAXMeHTI
kopbl). Eyponanbik ynbiMaap apacbiHaa Eypona-
NbIK cana MeHeaXMeHTi kopbl (EFQM) a3ipnereH
Eyponanbik cana CblANbIfbIHbIH, €H TaHbIMana MO-
aeni. EFQM mogeniH KongaHy TekK KOHKYPCTbIK
H6afanaysbl faHa emec, COHbIMeH b6ipre ymbIMHbIH
H6ackapy aneyeTiHiH, KyaTbl MeH TUiMZAiNiriH 6anbin-
Tbl AMArHOCTUKANbIK 3ePTTeY MEH ©/LeY i, aHblKTa-
MablK AEHrenre KatbiCTbl MEHEAXMEHT XYMNECIHIH,
XeTiNyiH 6afanayabl, KyLWTi XakTapblH, COHAAM-aK,
XakcapTynap KaxeT 6onaTblH cananapibl aHblKTa-
yAbl KaMTuabl. On COHbIMEH KaTap cananblk 6arikay
MOZEeNi CUAKTbI KPUTEPUANEPAIH, 2 TOBbIH KONAaHa-
Abl.

binim 6epy canacbiHaafbl “"Baldrige National
Quality Award" canacbl 6oWbiHWa YATTbIK ame-
PUKaHAbBIK CbIMAbIKTBIH, Mogeni. byn mopenb 6a-
CbIMAbINbIKKA KO >KeTKi3y ywiH 6inim b6epygeri
Kputepunnepre Herisgenesi: kewbacLbibIK, CTpa-
TErnsAnblK Xocnapaay, CTyAeHTTepre, CTEUKXONAep-
Nnepre >aHe Hapblkka Hasap aygapy, eJieynep,
Tangay >kaHe O6iniM MeHeAXMeHTI, dakynbteTTep
MEH KbI3MeTKepaepre KeHin 6eny, npouecrep me-
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support and facilitate the application of this
documentation, a quality management system
information model is created, to which all interested
audiences have access. A special feature of ISO-
based models is that they do not imply uniformity
in the quality management structure and uniformity
in documentation, which introduces specificity to
HEI models.

TQM methods and tools in the educational
process. In accordance with the requirements
of international standards, the quality system
is interpreted as a quality management system
consisting of three subsystems: quality management
system, quality assurance system and quality
assurance system. Quality management is based on
documentation in which all processes are described
(documented) as well as the actions of the process
participants to achieve the required level of quality.
Necessary documentation is available at each HEI,
primarily technological documentation (educational
programmes), regulations on structural units,
internal inspection plans, etc.

Technological and regulatory documentation
is the foundation of the quality management
system, so it should be brought in line with modern
requirements (including the requirements of state
standards).

The mandatory documents of the quality system
shall include

- quality objectives and policies,

- quality management instructions,

- process descriptions,

- interactions between processes,

- quantitative indicators.

The following quality management system
models are currently used by HEls on the basis of
the above-mentioned methods:

EFQM (European Foundation for Quality
Management) model. The European Quality Award
Model developed by the European Foundation
for Quality Management (EFQM) is most popular
among European organisations. The application
of the EFQM model involves not only competitive
assessment, but also a serious diagnostic study and
measurement of the capacity and efficiency of the
organisation’s management capacity, assessment of
the maturity of the management system in relation
to a benchmark, identification of strengths and
areas where improvement is desirable. It also uses
2 groups of criteria, like the industry award model.

The American Baldrige National Quality Award
model for education. This model is based on criteria
in education for excellence: leadership, strategic
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HeXKMEHTI, HaTUXenep.

ISO 9001:2000 xanbikapanblk CTaHAapTbl 60OM-
bIHWIA cana MeHeAXMEHTI XYMeCiHiH, Moaeni. byn
MOZE/Nb YHUBEPCUTETTIH, TYTbIHYLLIbIHbI KaHafaTTaH-
AblpaTbIH ©HIM LbIfapy KabineTiH kepceTyai KamTu-
Abl XXdHE OHbIH, CypaHbICTapbl YHEMI KajafanaHbin,
3eptreneai. ISO 9001:2000 cTaHAapTbIHbIH, TafanTa-
pbiHa cankec XKXOO-HbIH, Heri3ri MmakcaTtbl 6inim 6epy
Kbl3MeTTepiHAE, MaMaHZap Aaspnayja, fblabiMu
eHimzepae XaHe T. 6. Xeke TyAfaHblH, KOFaM MeH
MEMNEKETTIH, KNNEHTTEPAIH, KaHafaTTaHyLWbIAbIFbIH
apTTbipy 60aybI THIC.

HuaepnaHa yHuBepcuteTTEpi KaybIMAACTbIfbI-
HblH Mogeni (VSNU). byn mMoaenb yHUBEPCUTETTIH,
6apAblK KbI3MeTiIH 3 Heri3ri bu3Hec npoLeciHe 6eny
naescblHa HerisgenreH: 6inim 6epy Kbi3MEeTI, Fbl/bl-
MW 3epTTeynep XoHe KOfaMfa YCbIHbINATbIH Kbl3-
MeTTep.

ABCTpanva yHMBepCUTeTTepI YLUIH aHblKTaMabIK,
TecT moaeni. byn moaenbain Makcatbl ©3iH-63i bara-
Nay >XKoHe oNnapAblH, KbI3METIi MEH HITUXKENEPIH Tay-
enci3 b6afanay, yHUBEPCUTETTIH, cana MeHeAXMEeHTI
XymneciH bafanay MakcaTtbiHAa ABCTpanus yHMBep-
CUTETTEpPIHIH, 3TanoHAbIK TecTiney (Benchmarking)
bombiHWa Tamalua Hyckayablk oa3ipaey 6onabl.
Bacwbinbik 6OMbIHLIA 3TAaNOHAbBIK TECTiiey MaKy/i-
AaHfaH:

- YHUBEPCUTETTIH >KOfapbl baclbliblfbiHa Kbl-
3METTI AaMbITy YPAICTEPIH aHbIKTay >XaHe Y3ZiKCi3
XKETINAIPY YLWIH Kypangapabl YCbIHY;

- 9p TYPAi KbI3MET TypAEpPiHiH, canacblH CaNbICTbl-
PFbICbl KeNeTiH YHUBEePCUTETTEPAIH KYPblIbIMAbIK
HenimLienepi yLiH;

- yHuBepcuTeTTiH  Bacekere
aHbIKTay YLUIH.

TBeHTe yHMBepcuTeTIHIH (HuaepnaHabl) Xofapbl
6inim Gepy canacblHAafbl cafcaTTbl 3epTTey opTa-
NblfbiHbIH, (CHEPS) mopeni. MoaenbaiH, HerisiHae
TBeHTe yHuMBepcuTeTiHIH (HnaepnaHabl) >ofapbl
6inim Bepy canacblHZafbl cascaTTbl 3epTTey opTa-
nbibl (Cheps) MeH MeMneKkeTTik akkpeauTTey Fblbl-
MU-aknapaTTblk, opTanblfbl (Pecen) apacbiHAafbI
bIHTbIMaKTaCTbIK >0backl weHbepiHAe a3ipaeHreH
©3iH-83i TeKcepy XXYPri3y >XeHiHAeri Hyckama >a-
Tolp. ©O3iH-©3i TekcepyaiH, Herisi bipHewe 610k-
Tapfa 6eniHreH xaHe 6inim 6epy MmekeMeciHiH, 6ap-
NblK aCneKTiNepiH KaMTUTbIH MHANKATOPAaPAbIH,
CypaKTap MeH TananTapablH, XWbIHTbIFbl 60bIN Ta-
HblnatbiH TEKCEpy Ti3iMi Aen aTtanagbl.

benbruansik-Huaepnanatoel, ~ mogens  (HBO
Expert Group) Hemece" EFQM wmogeniHe Heri3-
AenreH >Kofapbl 6iniM canacblH >XakcapTy aaici "
1999 xbinbl Hugepnanabl, [aHva xaHe benbrua
eNAepiHiH, eKingepiHeH TypaTbiH capaniwbliap TO-
6biMeH nanga 6onabl. by aaic Xofapbl OKy OpbIH-
AapblHAaFbl  cana MeHeKMEeHTI MacenenepiHe
bafblTTanfaH >XaHe ©3iH-e3i Hafanay >aHe 6inim

KabineTTinirin

planning, focus on students, stakeholders and
market, measurement, analysis and knowledge
management, focus on faculty and staff, process
management, results.

ISO 9001:2000 quality management system
model. This model involves demonstrating the HEI's
ability to produce products that satisfy the customer,
with their requests regularly monitored and
investigated. In accordance with the requirements
of ISO 9001:2000, the main goal of the HEI should
be to increase personal, public and state customer
satisfaction in educational services, training of
specialists, scientific products, etc.

The model of the Association of Dutch
Universities (VSNU). This model is based on the
idea of dividing all university activities into 3 main
business processes: educational activities, scientific
research and services offered to society.

The Benchmarking Model for Australian
Universities. The purpose of this model was to
develop the perfect Benchmarking Guidelines
for Australian universities in order to conduct
self-assessment and independent evaluation of
their activities and outcomes and to evaluate the
university’s quality management system. The
Benchmarking Guidelines are designed:

- to provide university senior management with
tools to identify developmental trends and conduct
continuous performance improvement;

- for the structural units of the universities
wishing to compare the quality of their different
activities;

- to determine the competitiveness of the
university.

The Centre for Higher Education Policy Studies
(CHEPS) model of the University of Twente
(Netherlands). The model is based on the self-
evaluation guidelines developed in the framework of
a cooperation project between the Centre for Higher
Education Policy Studies (CHEPS) of the University of
Twente (Netherlands) and the Scientific Information
Centre for State Accreditation (Russia). The self-
evaluation is based on the so-called checklist, which
is a set of indicators, questions and requirements
divided into several blocks and covering almost all
aspects of an educational institution’s activities.

The Belgian-Dutch model (HBO Expert Group)
or "Method for Quality Improvement in Higher
Education, based on the EFQM model” was
developed in 1999 by an expert group consisting
of representatives from the Netherlands,
Denmark and Belgium. The method focuses on
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6epy MekeMeCiHiH, KbI3MeTiH XaKcapTy 6afbITTapbIH
aHbIKTay YLWIH MNanfanaHblaybl MYMKiH, COHbIMEH
KaTap YHMBEPCUTETTEepre CbipTKbl TEKCEPYre MyKMNSAT
AanblHAaNyFa MyMKiHAIK 6epegai.

Eyponanbik cana cTaHzapTTapbiH a3ipaeyai yu-
nectipy >xoaHe 6inim bepy barsapnamanapbl MeH
MekemenepiH cepTuduKaTTay MeH akkpeauTTey
MacenenepiH Wwewy YLLIIH Xofapbl b6inim bepy ca-
NacbiHAa@ cana Keningiri yibiMaapbiHbiH Eyponabik
xenici (kaybimaacTtbifbl) (ENQA) kypbiigbl. bepanH
AeKnapaumnsacbiHbiH, WwewimiHe cavikec ENQA "Ey-
ponanblk arvMakTafbl XXOfapbl OINIMHIH, canacbiHa
Keninaik 6epeTiH cTaHfapTTap MeH AupeKTuBanap-
Abl">Kacagbl. byn Ky>kaT iWwki xaHe CbIpTKbl Hafanay
KYMECIH KypyFa xXaHe 6inim 6epy canacbiHa Kenin-
Aik 6epyre xaHe Eyponanbik 6inim 6epy canacbiH
Hafanay areHTTIKTEpiH akkpeauTTeyre Heriz 60/bIn
Tabblnagbl.

KOPbITbIHADbI. Mogenbaep 6inim bepy me-
KEMECiHIH, cascaTblHa, KypblibiMbiHa GalfaHbICTbI
SPTYPNI enpepaiH yHuBepcuTeTTepiHAe KOAAaHbl-
nagbl. KasakcraH 1ISO 9000:2000 xanbikapablk cana
cTaHaapTTapbl MeH ESG Eyponanbik cana ctaHzapT-
TapbiHbIH (ENQA->ofapbl 6inim 6epy canacbiHaafbl
cana Keningiri ymbiIMaapbliHblH, Eyponanbik >enici)
TananTapblHa Heri3genreH backapy yAriciH TaHAafa-
Hbl 6enrini. Mogenbai TaHAay, eH angbiMeH, Keneci 3
apTbIKLWbINbIKTapAblH 60aybIMEH TYCiHAIpinea;:

- OKy npoueciH canafa OaFfpapnaHfaH, SfHU
MyAZ4eni TapanTapAblH, XXaHe BipiHLWIi Ke3ekTe 6inim
anylWblHbIH,  KaXeTTINIKTePiH  KaHafaTTaHAbIpyFa
HafaapnaHfaH 3amaHaym Xynere anHanabpy;

- Tanankepsaep KOHTWUHFEHTIHIH canacbliH >Kak-
capty;

- CTYAEHTTEPAIH YArepim AeHreniHin, ecyi;

- NOK >ymbicbl 6afanaHaTblH KOPCETKILUTEPAIH,
©/1LLEHYI;

- OKbITYLbIIAPAbIH KY3bIPETTINIriHIH, ecyi,

- MOHAEPAI XYpri3y KesiHAe OinikTinik AeHreniH
apTTbIpy;

- cabak kecTeCiH HakTbl Xocnapsay, cabak, ke-
CTecCiHAeri e3repicTep >XaHe OKbITyLblNapAbl aybl-
CTbIPY Typanbl anjpiH ana xabapnay;

- ChIPTKpI XaHe iLIKi KyXaTTamaHbl 6ackapyael,
OHbIH ||_|_||Hp,e Ky>kKaTTaMafa €Hri3ifneTiH e3repictep
XaffannapblHAa XaHe ONapMeH MamaHAapAbl Ta-
HbICTBIPYAbl PETKE KEeNTipy;

- okbitywbinap meH XOO-HbIH, 6Gacekere ka-
BiNeTTiNIriH, UMUAXIH apTTbIpY;

- XOO kbI3MeTiHIH, "6iniMm 6epy canacbliH KamTa-
macbi3 etyaiH KOO iwiHaeri >XyMeciHiH, ThiMaini-
ri"akkpeanTTey KepceTKilliHe CIMKEeCTIriHIH Kep-
HeKiAiri.

Cana MeHeAXMEHTI >YMEeCiHiH, apTbIKLbIIbIFbI
By XyKne >Kofapbl OKY OpbIHAAPbIHbIH, 6apAbIK Kbl-
3MeTiH KamMTuabl. Kes-kenreH ymbiMaafbl cana me-
HeZXKMEHTI Xyneci npoLiectep 60MbIHLLIA KbI3METTIH,

QUALITY ASSURANCE IN HIGHER EDUCATION

quality management issues in higher education
institutions and can be used for self-evaluation
and identification of areas for improvement of
educational institutions, as well as allows HEls to
prepare carefully for external inspection.

The European Association for Quality Assurance
in Higher Education (ENQA) was established to
coordinate the development of European quality
standards and to address the issues of certification
and accreditation of educational programmes
and institutions. Following the Berlin Declaration,
ENQA developed the Standards and Guidelines
for Quality Assurance in Higher Education in the
European Region. This document is the basis
for the construction of internal and external
quality assessment and assurance systems and
the accreditation of European quality assurance
agencies.

CONCLUSION. Models are applied in HEls in
different countries depending on the policy and
structure of the educational institution. Kazakhstan,
as it is known, has chosen a management model
based on the requirements of international quality
standards ISO 9000:2000 and European quality
standards ESG (European Association for Quality
Assurance in Higher Education - ENQA). The choice
of the model is most likely due to the following
advantages:

- transforming the educational process into a
modern, quality-oriented system, i.e. focused on
the needs of the stakeholders and, above all, of the
learner as the main consumer of education;

- improvement of the quality of the enrolment;

- increasing the level of students’ achievements;

- measurable indicators against which the work
of teaching staff is evaluated;

- increasing the competence of teachers;

- enhancing the level of qualification in teaching
the disciplines;

- clear planning of the class timetable, advance
notification of changes in the timetable and
replacement of teachers;

- streamlining the management of external
and internal documentation, including in cases of
changes in documentation and familiarisation with
them;

- improving the competitiveness and image of
teachers and HEI;

- visibility of the compliance of HEl's activities
with the accreditation indicator “efficiency of intra-
university quality assurance system”.

The advantage of quality management system is
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OBECIMNEYEHWME KAYECTBA BbICLLUEITO OBPA3OBAHWA

6apiblK, TEXHONOTNANBIK Ti30eriH KapacTbipagbl. Xa-
NblKapanblK CTaHAAPTKA TOH YAEPICTIK TACIN Fblbl-
MU-3epTTey XaHe Tanaay >KyMbICTapbiH, 6inim 6epy
KbI3METTepiHIH, canacblH Xocnapaay MeH bakbina-
yAbl, iLKi ayanTTepai, Topbure >KYMbICbIH, HapbIKTbl
TanjayAbl >KoHe TyTbIHYLWbIIAPAbIH KaHafaTTa-
HYLWbINbIFbIH Bafanayabl, COHAaN-aK LafbIMAapAbl
backapyabl HakTbl pernameHTTergi. Cana meHea-
KMEHTI XYMeCi COHbIMEH KaTap MepcoHanAbl, WH-
dpakypblnbiMabl Hackapy, kacibu 6inim 6epy opTa-
CblH Hackapy cnaKTbl 6inimM 6epy ynbiMbl KbI3METIHIH,
GafbITTapblH pPeTTena,.
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that the system covers all activities of HEIs without
exception. The quality management system in any
organisation, considers the whole technological
chain of activities by processes. The process
approach inherent in the international standard
clearly regulates research and analytical work,
planning and quality control of educational services,
internal audits, educational work, market analysis
and assessment of customer satisfaction, as well as
complaints management. The quality management
system also regulates such areas of activity of the
educational organisation as personnel management,
infrastructure  management, management of
professional educational environment.
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