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THE ADVANTAGES OF STARTUP PROJECTS IN THE CONTEXT OF THE MODERN ECONOMIC
SYSTEM
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ABSTRACT. In an era defined by rapid digitalization deepening globalization and persuasive economic uncertainty the role of
startups has transitioned from mere market participants to fundamental drivers of economic evolution. This study investigates
the inherent advantages of startup models within this volatile modern landscape, aiming to identify and substantiate the unique
competitive strengths that distinguish them as a specialed form of entrepreneurial activity. Adopting a methodological framework
rooted in structural functioanl and comparative analysis this research synthesizes findings from a wide array of scientific literature
and industry reports focused on innovative entrepreneurship. The analysis reveals that the core strength of startups lies in
their high degree of organizational flexibility and a deep seated orientation toward innovation. Throught a comparative lens,
the study demonstrates that startups possess a markedly higher level of adaptability to shifting market conditions than their
traditional enterprise counterparts. This researc contributes to the field by systematizing the role of startups as a cornerstone of
the contemporary economic system not merely as small businesses but as primary agents of market creation and technological
transformation. These findings offer actionable insights for policymakers and stakeholders involved in designing innovation driven
economic strategies and entrepreneurship support programs.
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MPEUMYLLECTBA CTAPTAMN-NPOEKTQB B KOHTEKCTE COBPEMEHHOW
SKOHOMWYECKON CUCTEMDI

Hu Huixin', Jookan P.A."
'BusHec-wkona Ane-®apabu, Kazaxckull HayuoHaLH.IU yHUsepcumem umeHu Anb-®apabu, Aamamei, KazaxcmaH

AHHOTALLUA. B 3noxy, xapakTepu3syHoLLytoCs CTpeMUTebHON Lundposm3aumen, yraybaeHrem rnobanvsaumum 1 yCTOMUMBON 3KOHOMUYECKOWN
HeonpezeneHHOCTbI, POJib CTapTanoB TPaHCHOPMMPOBaNach: U3 PAZOBbLIX YUACTHUKOB PbiHKA OHU MPEBPATUANCH B KAKOUEBbIE ABUXKYLLME CUJbI
3KOHOMMYECKOW 3BOAtOLMN. B AaHHOM nccnesoBaHnM paccMaTpuUBarOTCA MpUCyLLMe CTapTan-MogensM npenmyLLecTBa B COBPEMEHHbIX HecTa-
6UNBHBIX YCNOBUSAX; Lieab paboTbl — BbIABUTL 1 06OCHOBATL YHUKa/NbHbIE KOHKYPEHTHble KayecTBa, BblAenstolmne ctapTansl kak ocobyto dop-
My NpeAnpUHUMaTENbCKON AeaTenbHOCTU. Onnpasch Ha METOA00TNI, COYeTaOLLYO CTPYKTYPHO-GYHKLMOHaNbHBIV N CPaBHUTENbHBIV aHaiu3,
aBTOpbl 0606LAOT faHHbIE MHOTOYNCAEHHBIX HayUHbIX Ny6AMKaUWiA 1 OTPacNeBbIX OTYETOB, NOCBALLEHHbIX MHHOBALMOHHOMY MpeAnpuHMMa-
TesbCTBY. AHanM3 MOKa3bIBaeT, YTO rlaBHas CuUia CTapTanoB 3aK/1HUYaeTcs B BbICOKOV OpPraHM3aLMOHHOW rMbKoCT U r1yboKoW opueHTaumum Ha
NHHOBaUWKW. CpaBHUTENbHbIN aHaAn3 4EMOHCTPUPYET, YTO CTapTanbl 061a4at0T 3HaUMTENbHO Hoslee BbICOKOW CMOCOBHOCTBLIO afanTnpoBaThCs K
MEHAOLLMMCA PbIHOYHbBIM YCIOBUAM MO CPABHEHMIO C TPAAWULIMOHHbBIMY KOMMNaHWAMK. PaboTa BHOCUT BKAaZ B pa3BuUTVE aHHON 061acTu 3HaHWI,
CUCTEMATU3NPYS PONb CTAaPTanoB Kak GyHAAMeHTaIbHOrO 31eMeHTa COBPEMEHHOM 3KOHOMUYECKON CUCTEMbBI — He NPOCTO Kak MasbiX Npeanpus-
TWI, @ Kak OCHOBHbIX Cy6beKTOB GOPMMPOBAHUA PBIHKOB M TEXHOOTMYeckol TpaHchopmaLmn. MonyyeHHble pe3ynbTaTbl CogepKaT NpakTUyecku
3HaUYMMble BbIBOAbI AN UL, MPUHUMAIOLLMX PELLEHNS, N 3aUHTEPECOBAHHbIX CTOPOH, YYacTBYHOLLMX B pa3paboTke MHHOBALIMOHHbIX 3KOHOMMWYe-
CKWX CTpaTerui v NporpaMm noAAep>KKn NpeanpuHMaTebCTBa.

KJ/TKOYEBDIE C/IOBA: LnppoBoe npesnpuHMMaTenbCcTBO, CTapTan-3koCcucTeMa, yrnpasaeHe MHHOBALMAMM, MaclUTabupyemMocTb, HemMaTepu-
a/lbHble aKTVBbI, 3KOHOMUNYECKOoe pas3BuTue

KA3IPI1 9KOHOMMUKANBIK, XXYNE )KA-FAAI?IbIH%AFbI CTAPTAN->XOBAJZIAPADbIH
APTbIKLWWbIJ/IbIKTAPbDI

Hu Huixin', Jooxkan P.A."
'on-®apabu 6usHec mekmebi,Sa-Dapabu ameiHdarel Kasak yimmelk yHusepcumemi, Aamamel, Kasakcmad

AHAATOA. Xbuigam undpnaHablpy, >kahaHzaHy TepeHzeyi >@He TypaKTbl 3KOHOMMKanbIK OenricisgikneH cunatranatbliH gayipae
cTapTanTapblH Pei Xal faHa HapblK KaTbICyLUblAapbiHAH 3KOHOMWKANbIK 3BOAOLMAHbIH, HETi3ri KO3fayLlbl KyLliHe aiiHanabl. byn 3eptrey 6yriHri
TypaKcbi3 opTaafbl CTapTan MOZAE/bAEPIHIH, ilKi apTbIKLbIAbIKTapbiH 3epTTeNAi; MaKcaT - cTapTanTapAbl KOCINKepiKTiH epekie Typi peTiHae
epekLieneHaipeTiH Gipereit 6acekenectik KacveTTepiH aHbIKTay XaHe Herizgey. KypblabiMabiK-QYHKLMOHAAAbIK XaHEe CanblCTbipMasbl Tangayas
GipiKTIpeTiH d4icHaMaHbl kOJaHa OTbIPbIM, aBTOPAap MHHOBALMA/BIK KCIMKepiK Typasbl KONTereH akagemusablk 6acbibiMAap MeH canabik,
ecenTepaeH AepekTepai cvHTe3genai. Tangay crapTantapablH HEri3ri KyLUi 01apAblH XXoFapbl ybIMAACTbIPYLLbIIbIK MKEMAINITIHAE )XoHe MHHOBaLWAfa
TepeH Hasap ayjapyblHAa ekeHiH kepceTeai. CanbicTbipManbl Tangay cTapTanTapAblH, ASCTYPAi KOMMaHWANapMeEH CabiCTbipFaHAa e3repmeni
HapbIKTbIK Xafaannapfa 6erimaeny Kabineti antap/bikTa XXofapbl eKeHiH kepceTesi. bya 3epTTey cTapTanTapAbiH, Kasipri 3KOHOMUKaNbIK XYHEeHiH,
Heri3ri 3IeMeHTi PeTiHAEeri PesiH - TeK LWafblH KaCiNOpbIHAAP PETIHAE FaHa eMec, COHbIMEH KaTap HapbIKTbl KalbINTacTbipy MEH TEXHOIOTUSIbIK
TpaHchOpPMaLMAHbIH, HETI3M KaTbICyLblapbl PETiHAE XXyheney apKblibl OCbl GifiM canacbiHbiH, AaMyblHa YaeC KOcabl. ANblHFaH HaTUXenep
WMHHOBALMABIK 3KOHOMMKaJbIK CTpaTErnsiap MeH KacinkepikTi kongay bafgapiaManapbiH a3ipieyre KaTbicaTbiH LWELiM Kabblagaylibiiap MeH
MYAZAeNi TapanTap YLiH NPaKTUKaablK MaHbi3Abl KOPbITbIHALINAPAL! KaMTUAbI.

TYWIH CO3AEP: undpabik Kacinkepsik, cTapTan 3KOXYWeci, MHHOBaLUAAbIK MEHeAXMEHT, MacluTabTany, maTtepuaniblk emMec akTUBTep,
3KOHOMMUKAbIK, AaMy

INTRODUCTION. In the midst of a profound economic
transformation—fueled by rapid digitalization, deepening
globalization, and a landscape of increasing institutional
and technological uncertainty—startups have emerged as
much more than mere market participants; they are now
the pivotal engines of innovation and sustainable growth.
As primary agents of change, startups do not simply
introduce technological breakthroughs; they reshape the

economic fabric by pioneering flexible business models
and generating new employment opportunities that allow
national economies to remain resilient amidst global
market shifts. Their unique capacity to respond to sudden
market demands, implement rapid innovations, and scale
operations even under significant resource constraints
often allows them to outperform traditional, more rigid
firms. Given this dynamic, understanding the specific
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competitive advantages of the startup model has become
a critical necessity for contemporary economic study.

The central objective of this research is to dissect the
fundamental advantages of startups as a distinct form
of modern entrepreneurship, evaluating their broader
contribution to both economic and social development.
To achieve this, the study first clarifies the economic
nature of startups within the current global landscape,
followed by a deep dive into their core competitive drivers:
innovativeness, structural flexibility, scalability, and digital
orientation. Furthermore, the research assesses how
these entities influence market evolution, the birth of new
industries, and the optimization of resource efficiency. To
ground this analysis, we also review and synthesize various
scholarly approaches to startup evaluation, selecting the
frameworks most relevant to today's volatile economic
climate.

By analyzing both theoretical frameworks and empirical
evidence, this paper identifies emerging trends in startup
performance within unstable economic environments.
Through a comparative lens, we contrast startup models
with traditional business structures, focusing specifically
on their respective impacts on innovation, national
competitiveness, and the maturation of entrepreneurial
ecosystems.

The complexity of this subject necessitates a multi-
dimensional methodological approach, combining
systemic, structural, functional, and comparative analyses.
This allows for a comprehensive assessment of how
macroeconomic, institutional, and technological factors
converge to shape startup activity. Moreover, this study
integrates regional perspectives on entrepreneurship and
innovation. Specifically, the work of Russian and Kazakh
scholars provides essential context regarding the role
of startups in building robust ecosystems and driving
innovation-led growth within transition economies,
such as Kazakhstan and the EAEU member states.
These regional studies are vital for understanding the
institutional environments and policy mechanisms that
dictate startup success in emerging markets.

MATERIAL AND METHODS OF RESEARCH. In this
study we treat startups as a separate type of business that
operates in today’s economy. Our main goal is to figure
out what gives startups their advantages and how that
affects innovation, how resources are distributed, and
how well the economy can handle risk.

The theoretical part is based on a broad review of
literature. We looked at work by both Kazakhstani
and international researchers on startups, innovative
entrepreneurship, and entrepreneurial ecosystems.
We also used analytical reports from international
organizations and results from recent empirical studies.
For the conceptual base we draw on several key authors.
Ding C. et al. argue that innovation is a core driver
of economic growth. Skala A. defines a startup as a
temporary organization testing a scalable and repeatable
business model. The work of Santisteban J., Mauricio D.,
and Cachay O. helped us understand how startups grow
and how technology shapes that process [1-3]. We also
included regional research. Studies on Kazakhstan and
similar economies give context on institutions and how
innovation-driven development works in practice [4-5].
The idea of open innovation is covered through Khuan H.,
Andriani E., and Rukmana A.Y.. For the regional economic
effects we refer to Ressin M.. Additional local theoretical
work on entrepreneurship in Kazakhstan was used to
round out the picture[6-8].

In terms of methods, we combined general and
specific approaches. A systems approach let us view
startups not in isolation, but as part of the wider economy

connected to financial markets, support organizations,
and innovation infrastructure. With structural and
functional analysis we identified what sets startups apart:
their focus on innovation, flexibility, ability to scale, and
growth orientation. A comparative method was then used
to contrast startups with traditional firms and pinpoint
where the competitive edge comes from. We chose this
mix of methods because the topic is complex. To make
solid conclusions about the role of startups today, you
need to look at it from several angles at once.

RESULTS AND THEIR DISCUSSION. This section is
based on a structural-functional and comparative analysis
of startups and traditional companies. Instead of just
reviewing literature, we combine empirical data and
analytical evidence to see what actually drives startup
advantages today. We focus on three things: how startups
are organized, what resources they rely on, and how their
focus on innovation shapes economic performance.

The analysis shows that startups matter not only
because they create new products and technologies. They
also act as core elements of entrepreneurial ecosystems.
This matches findings from regional studies in Kazakhstan,
which highlight the role of institutional support, innovation
infrastructure, and networks for startup growth [9].

Looking inside startups, we see a very different setup
compared to established firms. Based on empirical studies
of innovative entrepreneurship, startup teams usually
combine key roles founder, tech lead, marketer, product
manager without strict hierarchies. As F. Pattyn notes,
cross-functional teams dominate in the early stages
because speed matters more than formal structure [10].

Value creation also works differently. For a startup, the
main asset is rarely physical. It's usually a technological
solution, a digital, platform, or intellectual property.
Research by Slavik S., Bednar R., and Misunova Hudakova
l. confirms this: it's the innovation in product, process, or
business model that determines whether a startup has
market potential [11].

Where does value come from? Our comparison shows
startups depend much more on intangible resources:
human capital, knowledge, data, and network effects. M.
Cuvero and colleagues found that startups lean heavily
on external networks — accelerators, VCs, universities
rather than owning production facilities.Taken together,
startup advantages come from a mix of factors: flat teams,
intangible assets, low formalization at the start, and a
strong drive to scale [12].

Traditional companies gain efficiency through stable
operations and standardized processes. Startups do
it differently. Their edge comes from adaptability and
constant experimentation. That's why they can operate
in uncertainty and rapid tech change.In short: startups
have minimal hierarchy, high team autonomy, and put
innovation above operational stability. Table 1 summarizes
these systemic differences. The data also show startups
more often use flexible, project-based structures and
digital/platform business models.

Table 1 shows the gap is systemic, not situational.
Startups score higher on innovation, flexibility, and growth
orientation. Traditional firms rely on stability, physical
assets, and formal structures. This supports the idea that
startups follow a different organizational logic one that
fits the digital and knowledge economy.

A layered view of startup advantagesTo pull this
together, we propose a simple conceptual model:
Foundation: Institutional and ecosystem factors. Think
support infrastructure, access to venture funding, and
networks. In emerging economies like Kazakhstan, this
layer is critical. Core advantages: Agility, fast innovation
cycles, and resource efficiency through intangibles.
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Outcomes: Creation of new markets, structural economic
change, and complementarity with large incumbents.
There are feedback loops here too. When a startup
scales successfully, it strengthens the ecosystem, which
in turn makes it easier for the next startups to grow. In

Table 1 - Startups vs Traditional Firms (2021-2025)

transitional economies, startups play a specific role.
Because they are agile and close to local problems, they
can push change in areas where large firms are slow to
move.

Comparison criterion Startups

Traditional firms Comparison criterion

Business objective
models

Search and scaling of innovative business

Stable operation and profit
generation

Business objective

Innovation cycle Short, iterative, experiment-driven

Long, formalized, incremental | Innovation cycle

Organizational structure |Flexible, project-based, flat hierarchy

Hierarchical, bureaucratic Organizational structure

Key resources Human capital, knowledge, networks

Physical  assets, production
capacity

Key resources

Venture accelerators,

investors

Financing sources capital,

angel

Internal funds, bank loans Financing sources

Risk level High, especially at early stages

Moderate, predictable Risk level

Growth potential High, scalability-oriented

Limited, linear growth Growth potential

Type of value created Intangible (innovation, IP, platforms)

Tangible assets and operational

Type of value created
efficiency

Role in the economy

Creation of new markets and technologies

Maintenance of market stability | Role in the economy

The functional analysis was based on what startups
actually do in the economy, according to scientific and
industry sources. Three functions came out most clearly:
bringing innovations to market fast, scaling business
models quickly, and attracting venture capital.The data
show that startups primarily do three things: they create
and commercialize new ideas, they open up new market
niches, and they speed up technological change in
industries. This is visible in the growth of tech startups
in digital economy sectors fintech, e-commerce, and Al.
International ecosystem reports track this trend year after

ear.

g What real cases showThe differences between startups
and traditional firms become obvious when you look at
practice.Take Airbnb. With almost no physical assets, it
reshaped global short-term rentals in less than a decade.
Compared to hotel chains like Marriott, Airbnb started
with a digital platform and relied on network effects and
a scalable model. That let it enter new countries fast,
without building hotels or owning property.

A similar story is Tesla. In its early years it was a
startup betting on radical innovation in EVs and software.
Meanwhile Ford and GM were optimizing existing
production lines and making incremental updates. Tesla’s
flat structure and product-first focus allowed it to push the
whole auto industry toward electrification, even though
the risks and cash burn were huge at the start.In fintech,
compare Stripe with traditional banks. Stripe built simple,
flexible payment tools for internet companies. Banks had
more money and market power, but they were slower
to adapt to how digital businesses actually work.These
examples line up with Table 1. Startups win on speed
and customer focus. Traditional firms win on stability and
scale. The advantages of startups are not one-off. They
are systemic.

The analysis confirms that startup advantages are
multi-level, not just about having a new technology. The
key differences are in organizational logic, how value
is created, and how firms adapt to the environment.
Modern research treats startups not as "small versions of
big companies”, but as a fundamentally different type of
economic organization.

Why can they have such impact with limited money?
Because they compete on intangibles: knowledge,
technology, data, new business models, and people. In

Source: compiled by the author based on [9-14]

a knowledge economy these matter more than factories
or inventory. That's why a lean startup can shift an entire
industry.

At the same time, the model has clear limits. Startups
face high uncertainty, especially at the beginning. Failure
rates are high. They depend on venture funding. Cash flows
are unstable. These are structural features, not exceptions.
Global experience also shows a pattern: the willingness
to take risks and experiment is what lets startups adapt
faster. Big companies often react with a delay.

Importantly, startups and incumbents are not enemies.
They are complementary. Startups generate radical
ideas and new markets. Traditional firms provide the
capital, stability, and channels to scale those ideas. This
is why we should view startups as part of entrepreneurial
ecosystems, not in isolation.

Foundation layer: Institutional and ecosystem factors
(support infrastructure, venture access, networks,
policy mechanisms) mediate advantages, particularly
in transitional economies with institutional voids.

Core advantages layer: Agility/flexibility,
innovation speed, intangible resource focus,

scalability.

Outcome layer: Market creation, structural change,
complementarity with incumbents, enhanced
economic dynarnism.

Figure 1. Layered Conceptual Framework of
Systemic Advantages of Startups

Source: compiled by the author based on synthesis
of literature [1-15] and comparative analysis

From a practical view, this means governments and
development institutions need a different toolkit for
startups. Standard SME support doesn't work well here.
Startups have high risk, intangible assets, and need
flexible regulation.

What does help: developed venture financing,
innovation infrastructure, mechanisms for knowledge
transfer, and links to international markets. In Kazakhstan

148

EDUCATION. QUALITY ASSURANCE N23/2026



3KOHOMWUYECKUE ACIMEKTbI

and similar economies this is especially important for
diversification and building innovation capacity [15].

In conditions of digitalization and global competition,
the combination of startups and traditional firms drives
long-term growth. But it is startups, with their focus on
innovation, that provide the dynamism and structural
change.

Overall, the analysis shows that startups generate
competitive advantage mainly through intangible assets,
scalable platforms, and innovation-driven organization.
Traditional companies still rely on accumulated capital
and institutional stability, which makes them less agile
when the market changes fast.

CONCLUSION. This study has successfully identified
and systematized the fundamental advantages that
startup projects bring to the modern economic landscape.
Our findings confirm that startups represent a unique
breed of entrepreneurial activity one defined not just by
innovation, but by a distinct organizational flexibility, rapid
decision-making capabilities, and a strategic focus on
generating intangible value. By employing a combination
of structural, functional, and comparative analyses, we
were able to meet our research objectives and provide
a clear picture of how these entities operate differently
from established firms.

The scientific novelty of this work lies in its holistic
perspective. Rather than viewing startups through the
narrow lens of isolated technological or TFi)nanciaI actors,
this paper treats them as a systemic element of the
contemporary economy, essential for market formation
and accelerating technological shifts. In an era defined by
digitalization and intense global competition, the superior
adaptive and scaling potential of startups distinguishes
them as primary drivers of economic dynamics.
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