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PRINCIPLES FOR MANAGING TEAM IN CHALLENCGING SITUATIONS
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ABSTRACT. This article show the core of principles of managing teams when facing high-pressure, in the difficult situations.
Looking at standard procedures, the study aims to pinpoint which crisis management strategies actually hold up under pressure
and these methods can apllied universally across different contexts. To take full picture, we employed a multi-layered methodology:
a theoretical analysis to synthesize including ideas on team interaction, like comparative aprroach to watch how management
practices differ across various countries and an emperical case study method to learn from the real world successes of companies
that have navigated crises. A systematic approach was also used to tie these findings together. Our findings suggest that
organizational resilience isn't accidental, it relies heavily on strategic leadership, a foundation of trust, decision-making flexibility,
and a commitment to innovation. Ultimately, these conclusions offer both theoretical insights and practical tools for building
integrated management models capable of standing with in today's era of global uncertainty.
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anIHLI,VIan ynpaBsieHNA KOMaHAaMU B CJZIOXKHbIX CUTYyaLUUAX

Yan Yuxin', Taxxuesa C.!
'BusHec-wikona Ane-®apabu, Kasaxckuli HaYuoHanbH.IU yHUsepcumem umeHu Aas-®apabu, Aamamel, Kazaxcmar

AHHOTALUA. B naHHOW cTaTbe packpbiBatOTCA OCHOBHbIE MPUHLWMbI YNPaBAeHUA KOMaHAaMM B YCIOBUAX BbICOKOTO AaBNeHNA B CNOXHbIX
cuTyaumsx. Micxoas 3 cTaHAapTHbIX NpoLeayp, UCCieAoBaHNe HanpaB/ieHO Ha BbiABNEHME Tex CTpaTermin KPU3MCHOTO YnpaBaeHus, KOTopble
LEeVCTBUTENbHO BbIAEPXUBAKOT AaBJIEHME, Y KOTOPbIe MOTYT BbiTb YHUBEPCANbHO NMPVMEHEHbI B Pa3/IMUHbIX KOHTEKCTaxX. [lns nonyyeHns nosHowm
KapTVHbI Mbl UCMOJb30BaAN MHOFOYPOBHEBYHO METOZAO/IOTMNIO, TEOPETUYECKUIA aHan3 Ans ObOLEeHNs nAel O B3avMOZENCTBUM B KOMaHAe,
B TOM YMC/NE CPaBHUTE/bHbIV MOAXOA A/f M3YyYeHUs pa3fnuuii B NpakTUKax ynpasieHWs B pasHbIX CTPaHax, a Tak)ke MeTOZ 3MMMpU4eckoro
NCcCnesoBaHNA KOHKPETHbIX MPUMEPOB, MO3BOJAIOLWMIA M3BAEUb YPOKU W3 peasbHbIX KOMMaHWUKM, KOTOpble MNPeoAoneny Kpuimcbl. [Aas
06beAVHEHNA 3TUX Pe3y/IbTaToB TakXke Obll UCMO/b30BaH CUCTEMHbIV MoAxoA. Halwwv BbIBOAbI CBUAENBCTBYHOT O TOM, UYTO OpraHu3aumMoHHas
YCTOMUMBOCTb He ABAAETCA CyYalHbIM ABNEHWEM — OHa B 3HaUMTENbHON CTEMeHN 3aBUCUT OT CTPaTermyeckoro AnAepcTea, yHaameHTa goBepus,
TMOKOCTU B MPUHATAM PELLUEHNIA N NMPUBEPXKEHHOCTU MHHOBALMSAM. B KOHUEHOM UTOre BOT 3TW BbIBOAbI NMpeAnaratoT Kak TeopuTMyeckne naeu,
TaK U NpakTuyeckne MHCTPYMEHTbl A1 MOCTPOEHWUA WHTErpUPOBaHHBLIX MOZENel yrnpaBieHUs, CMOCOBHbIX BbICTOATb B COBPEMEHHYHD 3MOXY
rnobanbHOW HeoNpeAeNIEHOCTH.

K/HOYEBbIE C/IOBA: koMaHZAa, 1MAepCTBO, KPU3NC, yNpaBAeHNe, CUCTEMHBIV NMOAXOZ, UHHOBALIMK, JOBepVe.

Kypaeni xxargannapaa komaHganapabl 6ackapy Kasuaartrapbl

Yan Yuxin', Taxuesa C."
'On-®apabu 6usHec mekmebi,Sa-Dapabu ameiHdarsl Kasak yimmelk yHugepcumemi, Aimamel, Kazakcmas

AHAATIA. byn Makana >ofapbl KblCbIM MEH KWbIH Xaffainapfa Tan 6onfaH kesfe KomaHzanapzbl 6ackapyAblH Herisri KafuganapbiH
kepcetesi. CTaHAapTTbl NpoueAypanapabl eckepe OTbIpbIn, 3epTTey AafAapbliCTbl Hackapy cTpaTervsiapbliHbiH, HaKTbl KalCbICbl KbICbIM acTblHAA
LWbIAANTBIHBIH @HbIKTar, OCbl dAICTEPAI 9PTYPAi KOHTEKCTTepAe KeHIHEH KongaHyFa 60aaTbiHbIH KOpCeTyai MakcaT eTegi. ToNbIK cypeT any yLiH 6i3
KenkabaTTbl 94icTeEMeHi KONAaHAbIK: KOMaHAa bk ©3apa apeKkeTTecTik naesnapbiH CMHTE3eyre apHaafaH TEOPUANbIK Tangay, apTypai engepaeri
6ackapy TaxipnbenepiHiH abipMalUbIIbIFbIH CaNbICTBIPMasbl TACIN apKblibl bakbliay XaHe JafAapblCTapAbl eHCEPreH KOMMaHuanapAblH HaKTbl
anemMaeri XeTicTikTepiHeH cabak anyfa apHaafaH aSMNvpuKanblk Kenc-3epTTey agici. Ocbl HaTUXeNepai BipiKTIpy YLUIH XYeni Tacin Ae KongaHbINAbl.
Bi3AiH KOPbITbIHABIIAPbIMBI3 YAbIMABIK TO3IMAiNIK Ke34eNCOK eMeC eKeHiH, 0N CTpaTervs/iblk KewbaclblblKKa, CEHiMre HerisgenreH iprere,
welwiM Kabbingayaarbl MKeMZAiNiKKe XoHe MHHOBaLMAFa AereH afangblkka KaTTbl Toyensi ekeHiH kepcetesi. CoHbIHAA, Oy KOpbITbIHABIIAP BYriHri
>kahaHgblk 6enricisgik AsyipiHae TypakTbl Typa anaTbiH MHTerpaumsanaHfaH backapy MogenbAepiH KypyFa apHanfaH TeopussblK TYCIHIKTep MeH
npakT1Kanblk Kypanapabl YCbiHaAbI.

TYWIH CO3/EP: koMaHAa, KelbacLbibik, Jafaapblic, backapy, Xynenik Tacin, MHHOBaLMA, CEHIM.

INTRODUCTION. Today's enterprises operate in a
landscape defined by constant flux and market voltality
then sudden unpredictabl crisis. About an environment, a
team'’s ability to react swiftly and effectively is no longer
just an advantage it is a necessity for survival [1]. Navigat-
ing these turbulent preiods requires more than just stand-
ard managerial expertise it show a leader who can pivot
alongside shifting circu,stances and mobilize fragmented
resources then most importantly maintain team cohesion
under pressure [2].

The significance of this article lies in the fact that an or-
ganization’s stability and strategic succes, then long term
competitiveness are directly tied to how well a team func-
tions amidst uncertainty. There has been a growing focus
among both scholars and practitioners on identifying the
specific drivers of effective leadership during periods of
high stress and unforeseen obstacles. This includes cov-
ered a deeper look into how trust is built how conflicts are
managed then gow communication tools may be adapted
to remain efficient when traditional structures are failing.
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The primary goal of our research is to identify and vali-
date the core principles of team management that ensure
both effectiveness and long term growth during challeng-
ing times. To take this our research focuses on several
main objectives: critically examining existing theoretical
framworks of team management. Pinpointing essential
elements that drive successful collaboration during crises.
Establishing a methodological foundation for designing
resilient management strategises. Offering practical guid-
ance to improve team adaptability and unity.

Our analysis suggests that a purely managerial focus is
insufficient instead a structured approach must integrate
psychological organizational and soci cultural factors. By
doying so we can develop a more comprehensive under-
standing of management strategies and create practical
recommendations to bolster team resilience.

Studying team management in difficult circumstances
a pressing scientific necessity that bridges theoretical in-
sight with real world application. Findings showed here
are intended applicable across a wide range of sectors
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from business and government to education and non
profits where collective action in uncertain environments
Is the ultimate determinant of success.

MATERIAL AND METHODS OF RESEARCH. This study
looks at how teams work inside different types of organ-
izations that operate in uncertain and crisi environment.
We focus on what makes teams effective united and able
to adapt when things get tough. We examine the man-
agement principles and leadership approaches that actu-
ally help in those conditions.

To address this we mixed several methods. First one
we reviewed the existing literature on team management
leadership psychology and team collaboration mod-
els. The goal was not just to summarize, but to see what
frameworks hold up in practice.

Next second one we used a comparative approach. We
looked at how teams are managed in different companies
and across countries. This helped us spot both the dif-
ferences and the common patterns of the principles that
seem to work regardless of context especially during a
crisis.

On the empirical side, we turned to real cases. We ana-
lyzed organizations that managed to get through diffi-
cult periods because of strong team leadership. Throught
case studies we identified concrete practices: how leaders
make decisions under pressure how they resolve conflicts
and how they build trust when morale is low.

We also took a systems view. Team management is not
just about KPIs or org charts. It involves management de-
cisions, social dynamics and psychological factors all ot
once, treating it this way allowed us to capture the full
picture instead of reducing it to one dimension.

Together that mix of theory comparison and real world
evidence forms the basis for our conclusions. It also allows
us to put forward practical recommendations for manag-
ing teams effectively in volatile and crisis situations.

RESULTS AND THEIR DISCUSSION. The theoreti-
cal lanscape for underatanding team managemnt under
pressure is built upon a complex interplay of group dy-
namics leadership theories and interacdtion patterns. At
its core Tuckman'’s model remains a cornerstone provid-
ing a framwork for the stages of team development form-
ing storming and norming with performing [3]. This mod-
el is particularly illuminating during crises, as it explains
why interpersonal fiction often intensifies when stability is
lost necessitating decisive managerial intervention. Com-
plementing this Belbin's concept of team roles highlights
that crisis resilience is not just about effort but about the
strategic distrubution of functions a balanced role alloca-
tion acts as a buffer against organizational instability [4].

Leadership styles, however must be viewed through a
more situational lens. The integration of transformational
transactional, and Hersey-Blanchard'’s situational models
offers a nuanced view of how a leader’s adaptability di-
rectly dictates team performance during turbulence [5].
Beyond mere structure, the psychological dimensions
specifically emotional intelligence the cultivation of trust,
and the mitigation of 'groupthink' are critical [6]. Recent
scholarship increasingly points to a leader's emotional
regulation as a primary driver of team morale during pe-
riods of high stress.

The research also draws on the input process output
(IPO) model and its more modern evolution the IMOI
framework to map how resources and feedback loops
sustain performance during crisis episodes [7]. When
viewed through a systemic lens, teams connot be studied
in isolation they are embedded within larger organization-
al and environmental contexts [8]. Thi is where theories
of resilience and adaptive leadership become vital,
shedding light on how teams do not merely recover but

actually transform under external pressure [9]. The rise of
digital transformation and remote work has introduced a
new layer of complexity forcing a re-evaluation of trust
and oversight in virtual environments.

A comparative analysis of global practices reveals a
striking dichotomy in management approaches (ss Ta-
ble 1). While Western corporate models exemplified by
companies like Google proritize autonomy and vies cri-
ses as catalysts for innovation many Asian organizational
structures such as Toyota rely on deep seated hierarchy
and the principle of kaizen (continuous improvement)
to navigate hardship. We also observe a clear distinction
between the decentralized innovation-driven models of
the private sector and the more formalized top down and
regulation heavy approcahes found in government agen-
cies such as those in Kazakhstan or China. To clarify, the
differences are presented in the table below.

Table 1 - Team management features
Company/Entity
Google (USA, IT)

Core Management Features in Crisis

Decentralized; high autonomy; crisis
as an innovation driver.

Hierarchical; collective responsibility;
focus on kaizen.

Balanced flexibility and strict regula-
tion; focus on quality.

Centralized; strategic mobilization;
long-term investment focus.

Trust-based; transformational leader-

Toyota (Japan,
Industry)

Siemens (Germany,
Engineering)

Samsung (South
Korea, Electronics)

Microsoft (USA,

Global Corp) ship; digital-first solutions.

Gov. Agencies Formalized; emphasis on hierarchy
(Kazakhstan) and top-down control.
Company/Entity Core Management Features in Crisis

Note: compiled by the authors based on the data [10-16]

Moving from theory to practice emperical case studies
provide the most compelling evidence of these principles
in action. Ability to navigate a crisis often hinges on the
quality of communication and the leader's capacity for
conflict resolution.

The 2009-2010 Toyota recall serves as a landmark ex-
ample. Faces with massive technical failures, Toyota did
not retreat into hierarchy but instead utilized cross func-
tional teams to investigate root causes ultimately lever-
aging transparency to rebuild consumer trust. Johnson
& Jongson's similarly response to the 1982 Tylenol cri-
sis demonstrates that prioritizing public safety over short
term profit through massive recalls and rapid response
teams can actually fotify a bran’s long term reputation.

In the modern era, the COVID-19 pandemic tested even
the most agile players. Airbnb despite facing a collapse in
bookings, managed a difficult workforce reduction while
simultaneously pivoting to the "Experiences" platform us-
ing transparent communication to maintain internal co-
hesion. Netflix's 2011 struggle with its DVD-to-streaming
split further illustrates the necessity of "course correction”
by publicly acknowledging a strategic error and reversing
course management preserved both customer loyalty and
their reputation for innovation. Even social crises such as
the 2018 Starbucks incident, highlight that resilience often
requires a commitment to cultural retraining and inclusiv-
ity to mitigate reputational damage.

This study summary suggests that effective crisis man-
agement is not a collection of isolated tactics but a uni-
fied systematic process. It requires the integration of
psychological stability strategic role allocation and adap-
tive leadership. Whether throught the lens of theoretical
frameworks or the hard lessons of emperical case studies
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the conclusion remains consistent organizational longev-
ity in an unpredicatable world depends on the ability to
transform crisis into an opportunity for structural and cul-
tural evolution.

CONCLUSION. This study underscores that effective
leadership during periods of turbulence is not merely a
managerial advantage but a fundamental prerequisite for
organizational longevity. As modern crises driven by the
convergence of digital transformation economic voltality
and geopolitical shifts become increasingly complex the
traditional rigid management paradigms are proving in-
sufficient. Our findings suggest that navigating such un-
predictability requires a shift toward a more structured yet
highly adaptable evidence based approach.

The research demonstrates that organizational re-
silience is built on more than just clear hierarchies and
defined roles. While structural frameworks provide the
necessary foundation the true drivers of stability during a
crisis are the psychological and interpersonal dimensions
of management: the cultivation of trust the maintenance
of transparent communication and the proactive resolu-
tion of conflict.

From a comparative analytical prism we have identi-
fied universal principles of management that transcend
national and sectoral boundaries. The emperical evidence
drawn from global leaders such as Microsoft and Toyota
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