portance of intellectual capital in corporate valuation,
demonstrating that conventional financial indicators
alone are inadequate for capturing the complete value of
an organization.

Novelty: The research proposes innovative financial
management approaches, including Al-powered technol-
ogies and predictive analytics, which introduce advanced
methods for measuring and integrating intellectual capi-
tal into corporate valuation processes.

Organizations possessing strong intellectual capital
consistently demonstrate superior performance com-
pared to competitors in terms of growth, profitability, and
resilience during periods of economic instability.

The effective evaluation and incorporation of intellec-
tual capital contribute to more informed managerial de-
cision-making and stronger strategic alignment within
organizations.

Adoption of Advanced Analytics: Organizations should
invest in sophisticated data analytics and Al-based tech-
nologies to improve the precision and reliability of intel-
lectual capital assessment.

Standardization of Measurement Frameworks: It is nec-
essary to develop and implement standardized bench-
marks for intellectual capital measurement in order to en-
sure consistency and comparability across organizations
and industries.

Promotion of Interorganizational Learning: Companies
should encourage collaborative learning and knowledge
exchange with external stakeholders to continuously
strengthen intellectual capital.

These findings highlight the necessity of recognizing
and integrating intellectual capital into corporate valua-
tion frameworks, thereby enabling a more comprehensive
understanding of an organization’s actual value.

CONCLUSION. This study underscores the essential
role of intellectual capital in corporate valuation, empha-
sizing its contribution to innovation, competitive advan-
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CALCULATION OF THE OVERALL IMPACT OF BUSINESS TOURISM

ON KAZAKHSTAN'S ECONOMY

Temirbekov A.G.'*, Tolysbayev B.S.!, Maidyrova A.B."

"L.N. Gumilyov Eurasian National University, Astana, Republic of Kazakhstan
ABSTRACT. Business tourism is one of the most rapidly growing segments of the tourism industry and plays a significant role
in the socioeconomic development of countries. Hosting international conferences, exhibitions, forums, and corporate events
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contributes to the development of business ties and the exchange of knowledge and technology, while also stimulating the
development of urban infrastructure. Due to higher tourist spending and relatively low seasonality, business tourism generates
a significant economic impact for host regions. The study is based on economic-statistical analysis, forecasting, and multiplier-
based assessment of tourism expenditure. The direct economic effect is determined based on the calculation of business tourists’
expenditures, while the indirect effect is estimated using the tourism multiplier, which reflects the spillover of tourism spending
into related sectors of the economy.

The findings show that business tourism has a significant impact on the country’s economy through direct, indirect, and financial
effects. The results indicate that the growth in the number of business tourists and the increase in their spending contribute to
higher revenues in the service sector and the development of tourism infrastructure. The findings confirm that business tourism
can serve as an important factor in economic growth and in enhancing Kazakhstan's international competitiveness as a destination
for business events.

KEYWORDS: Business tourism, MICE industry, economic impact, tourism multiplier, economic development, tourism
infrastructure of Kazakhstan.

Pacueér MHTEerpasibHOro COBOKyrnHoro 3¢I?e|(ra B/ANAHNA Ae/10BOro
Typu3Ma Ha 3KOHOMMUKY Ka3axXcCTaHa

Temup6ekor A.I."*, Tonbic6aes B.C.", Maligbiposa A.B."
"Egpasulickuli HayuoHabH.IU yHUsepcumem umeHu J1.H. Nymunésa, Acmara, Kazaxcman

AHHOTALMA. [lenoBoli Typu3M SBASAETCA OAHWMM M3 Haubojee AWHAMUYHO Pa3BMBAMOLLMXCA CErMEHTOB TYPWUCTCKOM WHAYCTPUM U
Mrpaet BaXKHYIO pOJib B COLIMaNbHO-IKOHOMUYECKOM Pa3BWUTUM CTpaH. [poBejeHMe MeXAyHapoaHbIX KOHepeHLUi, BbiCTaBoK, GOPYMOB U
KOPMopaTUBHbIX MEPOMPUATUI CMOCOBCTBYET Pa3BUTUIO AE/IOBbIX CBA3EH, OOMEHY 3HaHUAMU U TEXHONOTUAMMU, a TakxkKe CTUMYAUPYeT pa3BuTue
ropogackor nHdpacTpykTypbl. baarogaps 6onee BbICOKOMY YPOBHIO PacxoAoB TYPUCTOB U OTHOCUTENbHO HU3KOM CE30HHOCTW JeN0BOM Typusm
bopMUpYyeT 3HAUUTENIBbHBIN SKOHOMUYECKUA 3OPEKT AN MPUHUMAIOLLUX TEPPUTOPUA. MeTOA0N0rMUECKYHO OCHOBY MCCAEL0BaHUA COCTABAIOT
MeTO/bl 3KOHOMMKO-CTaTUCTUYECKOTO aHaNun3a, NPOrHO3MPOBaHUA N MYIbTUMANKATUBHOW OLLEHKM TYPUCTCKUX pacxoAoB. [paMoii SkoHOMMYecKmnit
3ddeKT onpesenseTcs Ha OCHOBE pacyéta PacxofoB AEeNOBbIX TYPUCTOB, TOrAa Kak KOCBEHHbI 3pdeKT OLeHVBaAeTCA C UCMO/b30BaHVEM
TYPUCTCKOrO My/IbTUNAMKATOPA, OTPaXKatoLWero pacnpoCcTpaHeHne TYPUCTCKMX PAacX040B Ha CMEXHbIE OTPaCAN S3KOHOMMKMN.

Pe3ynbTaThl UCCNEAOBaHMA MOKa3bIBALOT, YTO AENOBOM TYpU3M OKasblBaeT 3HAUMTENbHOE BAMAHME Ha SKOHOMUKY CTpaHbl 3a CUYET MPAMbIX,
KOCBEHHbIX 1 GUHAHCOBbIX 3PdeKTOB. YCTaHOBNEHO, YTO POCT YMCAa AENOBbIX TYPUCTOB U YBEIMUEHNE UX PACXOA0B CMOCOBCTBYET yBENNYEHMIO
[OXOAOB Chepbl YCNYr W PasBUTUIO TYPUCTCKOW WMHGpPacTpyKTypbl. MonyyeHHble pe3ynbTaTbl MOATBEPXKAAIOT, UTO AENOBON TypU3M MOXKET
BbICTYNaTb BaXKHbIM (paKTOPOM 3KOHOMMWYECKOrO POCTa W MOBbILEHUA MeXAYHapOAHON KOHKYypeHTocnocobHocTn KasaxcTaHa kak AecTUHaLmn
AN15 NPOBEAEHNS AeN0BbIX MEPONPUATUNA.

KJ/TOYEBbIE C/TOBA: lenosoit Typu3am, MICE-nHaycTpuns, sKOHOMUYECKMI 3OPEKT, TYPUCTCKNA MyAbTUMINKATOP, 3KOHOMUYECKOe pas3BuTue,
TypucTckas HdpacTpyktypa KasaxcraHa.

|CKeplliK TypVI3MHiH, K,a3a|qc7aH 3KOHOMMUKaACbIHA biKMaJ/iblHbIH UHTErpasabl XXUbIHTbIK
9CepIH ecenTey

Temup6ekor A.I."*, Tonbicb6aes B.C.", Maiigbiposa A.B."
"1.H. Nymunés ameiHdarel Eypasus yimmelk yHugepcumemi, Acmana, Kazakcmak

AHAATIA. Ickepnik TYpu3M TYPUCTIK UHAYCTPUAHBIH KapKbliHAbI 4aMbIM Kee XaTkaH cerMeHTTepiHiH 6ipi 60/bin Tabblnagbl XaHe engepai
2/1eyMeTTiK-3KOHOMUKANbIK AaMyblHAA MaHbI3Abl pesn atkapagbl. Xanbikapanblk KoHbepeHuuMsanap, kepmenep, Gpopymaap MeH KOprnopaTuBTikK
ic-lapanapapbl ©TKi3y ickepaik 6alinaHbicTapAbl AambiTyFa, 6iniM MeH TeXHONOrMANapMeH asMacyfa biKnan eTefi, COHAan-ak Kanasblk
NHGPaKypbIIbIMAbLI 4aMbITyAbl biIHTanaHAbIpaAbl. TypucTep WbIFbIHAAPbIHBIH, XXOFapbl AeHreliHe XaHe MayCbIMAbIbIKTbIH, CanblCThIpMasbl Typae
TOMeH 6osyblHa barnaHbICTbl [ckepiik Typu3m kabbiigayLibl aymakTap YiiH aiTap/blKTali 3KOHOMWKabIK, 9Cep eTesi. 3epTTeyaiH, aficHamabIK
Heri3i 3KOHOMUKaNbIK XdHe CTaTUCTVKaNbIK TanAay, TYPUCTIK WblFbiHAAPAbI 6oXKay XoHe MybTUNAMKATUBTI bafanay agictepi 60abIn Tabblnagbl.
Tikenen 3KOHOMMKa/bIK 9Cep iCKEPU TYPUCTEPAiH LUbIFbIHAAPbIH €CenTey HeridiHAe aHblKTanajbl, an >kaHama acep TYPWCTIK LWbIFbIHAAPAbIH,
3KOHOMMKaHBbIH, apanac cananapbiHa TapanyblH KOPCETETIH TYPUCTIK MyAbTUNANKATOPAbI KONZaHY apkblibl 6afanaHasbl.

3epTTey HaTUXKENepi iCKepAiK TYPU3MHIH, TIKeel, XaHama >XXaHe Kap>Xbl/blK 9cepep apkbl/bl €1 SKOHOMMKaCbIHa aiTap/biKTal acep eTeTiHiH
KepceTeai. Ickep TypucTep CaHbIHbIH ©CYi XaHE 0N1apZblH, LbIFbICTAPbIHbIH, Y/IFatobl KbI3MET KOPCETY CanacblHbIH KipiCTEPIH yAFaNTyFa XaHe TYPUCTiK
VMHPpPaKypbIIbIMAbI AaMbITyFa biknaa eTeTiHi aHblKTanAbl. AnbIHFaH HaTUXeENep IckepAik TYpu3M icKepaiK ic-lapanapzbl eTKi3y YLiH AecTMHaums
peTiHae KasakcTaHHbIH 3KOHOMMKabIK ©CYi MeH xanblkapablk 6acekere KabineTTiniriH apTTbipyAbiH MaHbi3Abl GakTopbl 60/1a anatbiHbIH pacTaiapl.

TYUIH CO3AEP: Ickepnik Typusm, MICE-MHAYCTPUSA, 3KOHOMMKaNbIK, dCEP, TYPUCTIK MYAbTUMNANKATOP, DKOHOMMUKaNbIK Aamy, KasakcTaHHbIH
TYPUCTIK MHPPaKypPbIIbIMbI.

INTRODUCTION. Business tourism is currently one of
the most dynamically developing segments of the tour-
ism industry and exerts a substantial influence on the
economic development of host territories. Its importance
is determined not only by the growing number of inter-
national conferences, forums, exhibitions, and corporate
events, but also by the high level of spending by business
travelers, relatively low seasonality of demand, and the
significant involvement of related sectors of the economy.
For Kazakhstan, the development of business tourism is
of particular relevance due to the need to diversify the
national economy, expand the service sector, increase in-
ternational business activity, and strengthen the compet-
itiveness of the country’s major cities as venues for inter-
national events.

Despite the growing academic and practical interest in

WWW.IAAR-EDUCATION.KZ

the MICE segment, the issue of quantitatively assessing
the contribution of business tourism to the national econ-
omy remains insufficiently studied in Kazakhstan. Existing
studies mainly focus on individual indicators of tourism
activity or on the general contribution of tourism to socio-
economic development. However, the integral aggregate
effect of business tourism, taking into account both direct
and indirect financial flows generated by tourism expendi-
ture, has not been sufficiently examined. This determines
the scientific and practical relevance of the present study.

The aim of this study is to assess the overall economic
impact of business tourism on the economy of the Repub-
lic of Kazakhstan based on an analysis of the direct and in-
direct financial flows generated by tourism expenditures.
In accordance with this aim, the study addresses the fol-
lowing objectives: to examine the current role of business
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tourism in the structure of the tourism industry; to analyze
the statistical indicators characterizing the development
of business tourism in Kazakhstan; to determine the direct
economic effect generated by business tourists’ expendi-
tures; to assess the indirect effect using the tourism mul-
tiplier; and to forecast the growth of the economic impact
of business tourism in the medium term.

The object of the study is business tourism in the Re-
public of Kazakhstan as a segment of the tourism indus-
try that generates direct and indirect economic effects
through expenditures on business trips, conferences, ex-
hibitions, forums, and other MICE events.

MATERIAL AND METHODS OF RESEARCH. The
methodological framework of the study is based on the
application of a set of general scientific and econom-
ic-statistical methods of analysis, which allow determining
the impact of business tourism on the country’s economic
development. The study employs a systematic approach
to analyzing business tourism as a key component of the
tourism industry and one of the drivers of the service sec-
tor's development.

The theoretical framework of this study is based
on scholarly works by domestic and foreign authors in the
fields of tourism economics, tourism industry manage-
ment, and the development of the MICE sector (Meetings,
Incentives, Conferences, Exhibitions), as well as analytical
materials from international organizations and statistical
data from national agencies.

The information base for the study consisted of statis-
tical data from the National Statistics Bureau of the Re-
public of Kazakhstan, reports from international tourism
organizations, as well as data from analytical studies de-
voted to the development of business tourism and the
events industry.

To achieve the research objective, the following meth-
ods were applied: the method of economic and statisti-
cal analysis - this method was used to analyze trends in
tourist flows, the expenditure structure of business tour-
ists, and changes in key indicators of the tourism indus-
try. Analysis of statistical data made it possible to identify
trends in the development of business tourism and assess
its impact on the country’s economy; the method of cal-
culating the direct economic effect - the direct economic
effect was determined based on the calculation of the to-
tal expenditures of business tourists. For this purpose, a
model was used based on the product of the number of
business tourists and the average expenditure per tourist.
This indicator allows for determining the direct revenues
of enterprises in the tourism industry and related sectors;
multiplier analysis method to assess the indirect impact of
business tourism on the economy, the tourism multiplier
model was used. This method allows for determining the
aggregate economic effect of tourism expenditures, tak-
ing into account their spillover effects on related sectors
of the economy, such as transportation, the hotel indus-
try, food services, retail, and the service sector; econo-
metric modeling method; forecasting method - to assess
the prospects for the development of business tourism,
a trend forecasting method was applied, based on the
extrapolation of existing trends in the growth of tourist
flows and tourist expenditures.

The comprehensive application of these methods made
it possible to determine the direct and indirect economic
impact of business tourism and to develop a forecast for
the growth of this segment of the tourism industry. The
research methodology employed enables a comprehen-
sive assessment of the impact of business tourism on Ka-
zakhstan’s economy and helps to identify its significance
as a key driver of the national economy.

Literature Review. In the academic literature, business

tourism is regarded as one of the most profitable and sus-
tainable segments of the tourism industry, encompassing
business travel and the meetings, events, conventions,
and exhibitions (MICE) sector. Recent studies show that
this segment is characterized by higher visitor spending
compared to a number of other types of tourism, as well
as a significant contribution to employment, accommo-
dation services, transportation, and the local economy.
According to GBTA data, the global business travel mar-
ket has recovered from the post-pandemic downturn and
reached a new high in 2025 - approximately $1.57 trillion
- confirming the high economic significance of business
travel in the global economy [1].

One of the core areas of research in business tourism
is the assessment of the economic impact of meetings
and conferences. In their paper, Jones C. and Li S. exam-
ine business events using the satellite account approach;
the authors demonstrate that meetings and conferences
can be evaluated not only through participants’ direct ex-
penditures but also through broader effects on the host
region’s economy. Their study is significant in that it pro-
poses a shift from descriptive analysis to a more formal-
ized system for assessing the contribution of MICE to out-
put, employment, and value added [2].

A similar position is taken by Hanly P.A., who studied
Ireland’s international association conference market. The
author concludes that conferences and meetings are a sig-
nificant source of national income and foreign exchange
earnings, and their contribution extends to a number of
related economic sectors. This work is particularly rele-
vant to our topic, as it demonstrates the applicability of
economic impact calculations specifically to the business
events segment, rather than to tourism as a whole [3].

The issues surrounding the multiplier effect of tourism
have been most thoroughly explored in the works of Lar-
ry Dwyer, Peter Forsyth, and Robert Spurr [4]. Their work
demonstrates that an assessment of tourism’s impact on
the economy must account not only for visitors’ direct ex-
penditures but also for indirect and induced effects arising
through inter-sectoral linkages and income redistribution.
Dwyer and his co-authors also point out that simplified
calculations of the economic effect may overestimate the
final result if macroeconomic constraints and the crowd-
ing-out effect are not taken into account. Therefore, for a
more accurate analysis, it is proposed to use input-output,
TSA, and computable general equilibrium models. This is
particularly important for this article, as the calculation of
the aggregate economic effect of business tourism must
be based on a combination of direct income and the mul-
tiplier effect, rather than solely on an estimate of a single
tourist's expenditures. A separate area of research con-
cerns the convention and exhibition industry. A seminal
study by Kim, S. S., Chon, K., and Chung, K. Y.[5] on the
convention industry in South Korea demonstrated that
convention and exhibition activities can generate signif-
icant output, employment, and tax revenues, and there-
fore should be considered an independent source of eco-
nomic growth. Although the study was conducted using
Korea as a case study, it is widely cited as one of the ear-
liest pieces of evidence demonstrating that the MICE sec-
tor can have a powerful cross-sectoral impact on regional
and national economies. Later studies have placed greater
emphasis on the behavior of business event participants
and the competitiveness of destinations. Thus, the study
shows that a convention venue's sustainable competi-
tive advantage is determined not only by infrastructure
but also by service quality, venue convenience, logistics,
and the operators’ ability to adapt to the requirements of
various types of organizers. These findings are important
for understanding that the economic impact of business
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tourism does not arise automatically but depends on the
quality of destination and venue management. Donald
Getz and Stephen Page [6] have made a significant con-
tribution to the literature on event studies, treating event
studies and event tourism as an independent field of sci-
entific analysis. Reviews cited by later authors emphasize
that events should be evaluated simultaneously as social,
managerial, and economic phenomena. For the MICE sec-
tor, this means that the calculation of economic impact
must be integrated into a broader framework for manag-
ing events, destinations, and stakeholders. From a desti-
nation management perspective, research on convention
bureaus and destination marketing organizations plays a
significant role. Encyclopedic and applied works on Con-
vention and Visitors Bureaus (CVBs/Convention Bureaus)
note that such organizations perform functions related
to market coordination, marketing, bid support, and the
promotion of the destination as a product for meetings
and conventions. More recent publications and studies
on the differences between CBs and CVBs show that the
presence of an effective convention bureau enhances a
region’s ability to attract events and work systematically
with organizers. This is particularly relevant for Kazakh-
stan, where institutional coordination of the MICE market
remains a developing area.

A significant body of research is devoted to the digi-
talization of tourism and innovative management tools.
Studies on the digitalization of tourism operations and
the digital customer journey emphasize that digital com-
munication channels, CRM, platform solutions, and data
analytics are becoming key factors in the competitiveness
of the tourism industry. In related literature on hospitality
and tourism, Bulchand-Gidumal [7] demonstrates that ar-
tificial intelligence and digital tools enhance CRM capabil-
ities, personalization, and revenue management. For busi-
ness tourism, this translates to higher conversion rates
for bookings, improved demand management, and more
accurate forecasting of the financial outcomes of events.

Research specifically focused on MICE and digital solu-
tions increasingly discusses the impact of CRM, event
technology, and analytics on the industry’'s performance.
Although there are still relatively few highly specialized
academic studies on CRM in MICE, applied and indus-
try publications indicate that digital customer and event
management systems enhance the effectiveness of at-
tracting organizers and improve services for delegates.
This is important in the context of this topic because in-
novative management methods serve as an intermediary
link between business tourism infrastructure and its ul-
timate economic impact. For Kazakhstan, studies focus-
ing on the local MICE market and the country’s tourism
development are of particular interest. The work by V.
Taipakova [8] on Astana demonstrates the interrelation-
ship between the factors of MICE tourism development in
the capital and emphasizes the importance of institution-
al cooperation, infrastructure, and event organization for
the destination’s competitiveness. In a broader context,
Kenzhebekov N. and co-authors [9] link the development
of tourism in Kazakhstan to regional development and
the logic of the experience economy, which underscores
the need to view tourism not only as a service sector but
also as a driver of regional growth. These studies are im-
portant, but they do not provide a comprehensive model
for calculating the integral aggregate effect of business
tourism on Kazakhstan's economy. Thus, the existing lit-
erature allows us to identify several consistent scientific
approaches. First, business tourism and the MICE indus-
try are recognized as significant sources of revenue, em-
ployment, and business activity. Second, the most accu-
rate assessment of their contribution requires accounting

for direct, indirect, and induced effects, as confirmed by
scholarly works. Third, contemporary research increas-
ingly links the magnitude of the economic effect to the
quality of destination management, the activities of con-
vention bureaus, and the degree of process digitalization.
At the same time, a research gap persists for Kazakhstan:
there is a lack of studies that specifically calculate the in-
tegral aggregate effect of business tourism on the coun-
try's economy, taking into account multiplier effects and
management factors. Therefore, this study aims to fill this
gap and adapt international approaches to the conditions
in Kazakhstan.

RESULTS AND THEIR DISCUSSION. In today's context
of globalization and increasing international economic
integration, business tourism is emerging as one of the
most dynamically developing segments of the tourism in-
dustry. The hosting of international conferences, forums,
exhibitions, and corporate events fosters the development
of business contacts and the exchange of knowledge and
technology, while also stimulating economic activity in
host regions. Unlike traditional forms of tourism, business
tourism is characterized by higher tourist spending and
lower seasonality, which ensures stable revenue for ser-
vice sector enterprises and related economic sectors.

Globally, business tourism is viewed as a key driver of
economic growth and urban infrastructure development.
According to studies by international organizations, busi-
ness travelers’ spending generates a significant multiplier
effect, stimulating the growth of the hospitality industry,
transportation, food service, retail, and cultural and en-
tertainment sectors. As a result, a comprehensive impact
on the economy is generated, manifesting itself both in
direct industry revenues and in indirect and induced eco-
nomic effects.

For countries with an emerging tourism industry, in-
cluding Kazakhstan, the development of business tour-
ism is of strategic importance. Kazakhstan has significant
potential for developing the MICE (Meetings, Incentives,
Conferences, Exhibitions) segment thanks to its advanta-
geous geographical location, the development of its busi-
ness infrastructure, and its active participation in interna-
tional economic and political initiatives. In recent years,
the country has seen a rise in the number of international
forums, exhibitions, and business events held in major cit-
ies, primarily in Astana and Almaty.

Despite growing interest in the development of busi-
ness tourism, questions regarding the quantitative as-
sessment of its Impact on the country’s economy remain
insufficiently researched. Scientific literature and statis-
tical studies most often examine individual indicators of
tourism activity, whereas a comprehensive assessment of
the aggregate economic effect of business tourism, taking
into account both direct and indirect economic impacts,
is limited.

In this regard, the development of methodological ap-
proaches to assessing the overall aggregate impact of
business tourism—which make it possible to determine
its contribution to the country’s economic development—
has become particularly relevant. The use of models of
direct and multiplier effects, as well as econometric meth-
ods of analysis, allows for a more accurate assessment of
the scale of the economic impact of business travel and
the identification of development prospects for this seg-
ment of the tourism industry.

The assessment of the aggregate economic impact of
business tourism on the economy of the Republic of Ka-
zakhstan was conducted based on a model of direct and
indirect effects of tourism expenditures. The calculation
methodology involves determining the direct revenues of
the business tourism industry, as well as their multiplier
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effect on related sectors of the economy.

The year 2024 was selected as the base period for the
calculations, as this period is characterized by the stabili-
zation of international business travel following pandemic
restrictions and reflects the current structure of the busi-
ness tourism market.

The following indicators were used for the calculations
[9]:

« base year for the study — 2024;

« number of business travelers in 2024 — 842,000;

e average expenditure per business traveler during
their stay — 262,500 tenge;

« projected annual growth in the number of business
tourists — 4.7%;

e projected annual growth in business tourist spend-
ing — 3.4%.

The development of business tourism infrastructure,
the expansion of international events, and the increased
investment attractiveness of Kazakhstan's business cen-
ters allow for a forecast of steady growth in the number
of business trips.

The forecast for the number of business tourists was
calculated based on an annual growth rate of 4.7%:

2025

842,000 x 1.047 = 881,574 people
2026

881,574 x 1.047 = 922,998 people
2027

922,998 x 1.047 = 966,379 people
2028

966,379 x 1.047 = 1,011,799 people

The average duration of business events is approxi-
mately three days. The cost structure for a business trav-
eler includes expenses for accommodation, meals, con-
ference venue rentals, intra-city transportation, cultural
programs, and related services.

Taking into account the projected annual increase in
spending of 3.4%, the cost per business tourist will be:

2025

262.5 x 1.034 = 271,430 tenge
2026

271.43 x 1.034 = 280,660 tenge
2027

280,660 x 1.034 = 290,200 tenge
2028

290,200 x 1.034 = 300,070 tenge
Revenue from the business tourism industry is calculat-
ed as the product of the number of business tourists and
the average expenditure per tourist.
Calculation of direct revenue:
2025
881,574 x 271.43 thousand tenge = 239.30 billion tenge
2026
922,998 x 280.66 thousand tenge = 259.07 billion tenge
2027
966,379 x 290.20 thousand tenge = 280.49 billion tenge
2028
1,011,799 x 300.07 thousand tenge = 303.66 billion tg.

Thus, if current trends in business tourism continue, the
number of business travelers could exceed 1 million by
as early as 2028. At the same time, average spending is
rising, ensuring a steady increase in the industry’s direct
revenue.

In addition to tourists’ direct spending, the indirect
impact of business tourism on the country's economy
plays a significant role. Tourists’ spending extends to a
wide range of sectors: transportation, the hotel sector,
food services, retail, and cultural and entertainment
services.
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To assess this impact, the tourism multiplier is used,
calculated based on the population’s marginal propensity
to consume.

Table 1 - Direct Economic Impact of Business
Tourism

Number of | Expenditures per
Period | business |traveler (thousand In(%ﬂf;‘;x ;:\r/]er:)le
travelers tenge) 9
2024 842 000 262,5 221,03
2025 881574 271,43 239,30
2026 922 998 280,66 259,07
2027 966 379 290,20 280,49
2028 1011799 300,07 303,66

*calculated by the authors

Thus, if current trends in business tourism continue, the
number of business travelers could exceed 1 million by
as early as 2028. At the same time, average spending is
rising, ensuring a steady increase in the industry’s direct
revenue.

In addition to tourists’ direct spending, the indirect
impact of business tourism on the country's economy
plays a significant role. Tourists’ spending extends to a
wide range of sectors: transportation, the hotel sector,
food services, retail, and cultural and entertainment
services.

To assess this impact, the tourism multiplier is used,
calculated based on the population’s marginal propensity
to consume.

Based on statistical data from the National Statistics
Bureau of the Republic of Kazakhstan, the average value
of the marginal propensity to consume was:

MPC = 0.462

Accordingly, the multiplier is calculated using the
formula:

y = 1/(1- MPC)
y =1/(1-0.462) = 1.86
Thus, every tenge spent by a business tourist generates

1.86 tenge in aggregate economic impact.
Calculation of total revenue

2025

239.30 x 1.86 = 445.10 billion tenge
2026

259.07 x 1.86 = 481.87 billion tenge
2027

280.49 x 1.86 = 521.71 billion tenge
2028

303.66 x 1.86 = 564.81 billion tenge

Table 2 - Total Economic Impact of Business Tourism

: Direct revenue | Including multiplier Total effect
Period (billion tenge) | effect (billion tenge) (tl;'rl]léoer)'
2024 221,03 411,11 632,14
2025 239,30 445,10 684,40
2026 259,07 481,87 740,94
2027 280,49 521,71 802,20
2028 303,66 564,81 868,47

*calculated by the authors

The results indicate that implementing measures to
develop business tourism could significantly increase
the overall economic impact. According to projections,
between 2024 and 2028, the sector’s direct revenue could
increase by more than 80 billion tenge, and the total
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economic impact by nearly 240 billion tenge.

CONCLUSION. The analysis conducted shows that
business tourism is one of the most significant segments
of the modern tourism industry and has a notable impact
on the economic development of host destinations. Un-
like traditional forms of tourism, business travel is charac-
terized by higher tourist spending, less seasonality, and a
significant multiplier effect on the economy. These char-
acteristics make business tourism an important factor in
the sustainable development of cities and regions.

Analysis of international statistical data indicates
steady growth in the global business travel market. Fol-
lowing a significant decline in business tourism volumes
during the COVID-19 pandemic, a gradual recovery of the
industry is now underway. According to data from the
Global Business Travel Association (GBTA), global business
travel spending reached $1.57 trillion in 2025, exceeding
pre-pandemic levels and confirming the resilience of this
segment of the tourism market. This indicates that busi-
ness tourism continues to play a vital role in the glob-
al economy, fostering the development of international
business ties and contributing to economic growth.

An analysis of the spending patterns of business trav-
elers shows that their economic impact extends across a
wide range of industries. The largest share of spending
goes toward accommodation, transportation, food and
beverage, conference venue rentals, event planning, and
related services. In addition to direct revenue for tourism
businesses, business tourism generates significant indi-
rect effects related to the development of trade, cultural
services, logistics, and urban infrastructure. Thus, business
travelers’ spending has a multiplier effect on the host re-
gion’s economTy.

The study’s findings also confirm the significant role of
innovative management methods in the development of
the business tourism industry.

Modern management solutions based on the digita-
lization of processes, the implementation of analytical
tools, and the improvement of organizational mecha-
nisms make it possible to significantly increase the effi-
ciency of business event management. One of the most
important areas of innovative management is the use of
digital platforms and CRM systems to manage interac-
tions with clients and event organizers.

Practical experience shows that the implementation of
CRM systems helps improve the effectiveness of market-
ing and sales in the business tourism sector. According to
international research, the implementation of CRM sys-
tems can increase the conversion rate of event booking
requests by 12-25% and reduce the event coordination
and preparation cycle by 15-30%.

The implementation of innovative service quality man-
agement methods has a significant impact on the devel-
opment of business tourism. Applying the principles of
service design, the ISO 9001 quality management system,
and customer experience management methods helps in-
crease the satisfaction level of event participants. In the
face of intense competition among tourist destinations,
service quality becomes one of the key factors in choosing
a venue for business events. Increasing delegate satisfac-
tion contributes to the formation of a positive destination
image and increases the likelihood of repeat events.

Analysis results show that an increase in the event par-
ticipant satisfaction index directly impacts the industry’s
economic indicators. For example, a 10-point increase in
the delegate satisfaction index can raise the likelihood of
re-selecting the destination by 8-12%. Furthermore, an
increase in the Net Promoter Score (NPS) contributes to
a rise in the number of recommendations and repeat re-
quests to host events.

Research findings indicate that optimizing organiza-
tional processes can reduce operational costs by 10-18%
and cut event preparation time by 20-25%. This is par-
ticularly important for large-scale international events
involving hundreds of delegates and a large number of
contractors.

An analysis of international experience shows that des-
tinations with actively functioning Convention Bureaus
attract significantly more international association events.
On average, such cities attract 30-50% more internation-
al conferences and congresses compared to destinations
lacking such structures.

Furthermore, the presence of specialized organizations
facilitates more effective management of the event cal-
endar and increases the utilization of hotel infrastructure
throughout the year.

At the same time, analysis shows that the implementa-
tion of innovative management methods can be accom-
panied by a number of problems and limitations. One of
the main problems is the formal nature of digitalization,
where the introduction of new technologies is not accom-
panied by changes in organizational processes. In such
cases, the effectiveness of innovations turns out to be sig-
nificantly lower than expected.

Another important factor is the shortage of qualified
personnel with expertise in event management and the
use of modern digital tools. The lack of specialists in event
management and data analytics may limit the potential
for implementing innovative management solutions. Fur-
thermore, the level of coordination between government
agencies and the business community has a significant
impact on the effectiveness of innovation management.
The absence of a unified management system and inter-
action among industry participants can lead to market
fragmentation and a decrease in the effectiveness of im-
plemented initiatives.

Thus, the analysis conducted allows us to draw a num-
ber of conclusions regarding the prospects for the devel-
opment of business tourism in Kazakhstan.

First, the development of the business tourism industry
has a significant impact on the country's economy, gener-
ating substantial revenue in the service sector and related
economic sectors.

Second, the growth in the number of international
business events contributes to an increase in tourist flows,
higher occupancy rates for hotel infrastructure, and the
development of urban services.

Third, an analysis of infrastructure conditions indicates
the need for further development of specialized hotels
and convention centers that meet international standards
for serving business clients.

Fourth, a key challenge remains the lack of statistical
data on the business tourism industry. In this regard, it
would be advisable to establish a specialized system for
data collection and analysis within national tourism orga-
nizations.

Fifth, improving workforce training is an important area
for the industry’s development. Expanding educational
programs in the field of event management and business
event administration will help raise the professional level
of industry specialists.

Finally, to effectively promote Kazakhstan in the inter-
national business tourism market, a comprehensive strat-
egy is needed to position the country as an attractive ven-
ue for international conferences, forums, and exhibitions.

Thus, business tourism can serve as one of the key driv-
ers of economic growth, generating not only direct reve-
nue for the industry but also a significant multiplier effect
for the national economy.

WWW.IAAR-EDUCATION.KZ

137



P rererences: 4

1. Global Business Travel Association. Business Travel Index Outlook:
Annual Global Report and Forecast, 2025-2029. — GBTA, 2025.

2. Jones C, Li S. The economic significance of meetings and conferenc-
es: A satellite account approach // Annals of Tourism Research. — 2015.
—Vol. 52. - P. 117-133. - DOI: 10.1016/j.annals.2015.03.004.

3. Hanly P.A. Measuring the economic contribution of the international
association conference market: An Irish case study // Tourism Manage-
ment. — 2012. — Vol. 33. — No. 6. — P. 1574-1582. — DOI: 10.1016/j.tour-
man.2011.12.010.

4. Dwyer L., Forsyth P., Spurr R. Evaluating tourism's economic effects:
New and old approaches // Tourism Management. — 2004. — Vol. 25. -
No. 3. - P. 307-317.

5. KimS.S., Chon K., Chung K.Y. Convention industry in South Korea: An
economic impact analysis // Tourism Management. — 2003. — Vol. 24. —

AUTHOR INFORMATION '

No. 5. - P. 533-541. - DOI: 10.1016/50261-5177(03)00006-2.

6. Getz D, Page SJ. Event Studies: Theory, Research and Poli-
cy for Planned Events. 4th ed. — London: Routledge, 2019. — DOI:
10.4324/9780429023002.

7. Ta#oakova B. Analysis of the interaction of MICE tourism develop-
ment factors (the case of Astana city in Kazakhstan) // GeoJournal of
Tourism and Ge05|tes —2023. - Vol. 51. — No. 4, Suppl. — P. 1600-1609.
- DOI: 10.30892/gtg.514spl01-1156.

8. Kenzhebekov N. et al. Foresight of tourism in Kazakhstan: Experience
economy // Information. — 2021. — Vol. 12. — No. 3. — Art. 138. - DOI:
10.3390/info12030138.

9. National Statistics Bureau of the Agency for Strategic Planning and
Reforms of the Republic of Kazakhstan. Official statistics portal [Electron-
ic resource]. — Access mode: stat.gov.kz. — Date of access: 09.04.2026.

Temupbekos poktopaHT  Temup6ekos A.l. — 8D04117 «/IHHOBaLM- . .
06pasoBate/bHoM nporpaMMb| 8D04117 snblK MeHemKMeHT» 6iniM 6epy Gafgapnama- EJS?;;{C?:;(IOVPQ;G;am Dglgt&rﬂ?tuﬂﬁﬂgegt?gﬁ
«MIHHOBALMOHHBI  MeHefKMeHT», Kadeapa CbiHbIH AOKTOPaHThl, «MeHeaKMeHT» kadbes- e Dgepartment & AR

«MeHegKMeHT», EBpasninckmnii HaumoHanbHbIM
yHuBepcuTeT umenn J1.H. Tymunésa (r. ActaHa,
Pecnybaunka KaszaxcraH), e-mail: temirbekov.
expo2017@gmail.com

TonbicbaeB B.C. — [0OKTOP 3KOHOMUYECKUX
HayK, mpogeccop Kadeapbl «MeHemKMeHT,
EBpasuiicknii  HauMOHaNbHbIN  YHMBEpCUTET
nmenn J1.H. Tymunésa (r. ActaHa, Pecny6avka
KasaxcraH), e-mail: bauke.311@gmail.com

MaiiabipoBa A.B. — LOKTOP 3KOHOMMWYECKUX

Hayk, npodeccop Kadeapbl  3KOHOMUKM
" npeAnpUHMMaTENbCTBa, EBpasuiickuin
HaLMOHa/bHbIA  yHMBEpCUTET UMeHn J1.H.

Tymunésa (r. ActaHa, Pecnybanka KasaxcraH),
e-mail: maydirova2010@gmail.com

MPHTMW 6.56.21

pacsl, J1.H. Tymunés atbiHaarbl Eypasna yaTTbik
yHuBepcuteTi (AcTaHa k., KasakctaH Pecny6au-
kacbl), e-mail: temirbekov.expo2017@gmail.
com

TonbicbaeB b.C. — 3KOHOMMKaA FblNbIMAAPbI-
HbIH, AOKTOPbI, «MeHesKMeHT» KadeapacblHbiH,
npodeccopsl, J1.H. T'ymunés atbiHaafbl Eypasms
YATTbIK YHUBepcuTeTi (ActaHa K., KasakcraH Pe-
cny6amkacol), e-mail: bauke.311@gmail.com

MaiigbipoBa A.B. — 3KOHOMMKa FblNbIMAA-
PbIHbIH, AOKTOPbI, 3KOHOMMKA X3He KaCimKep-
Nk kapeapacbiHbiH, npodpeccopsl, J1H. Tymun-
NéB aTblHAafbl Eypasva yaTTbiK yHUBEpCUTETI
(ActaHa k., KasakcraH Pecny6saukacel), e-mail:
maydirova2010@gmail.com

L.N. Gumilyov Eurasian National Universit
(Astana, Republic of Kazakhstan), e-mail:
temirbekov.expo2017@gmail.com
Tolysbayev B.S. — Doctor of Economic
Sciences, Professor at the Department of
Management, L.N. Gumilyov Eurasian National
University (Astana, Republic of Kazakhstan),
e-mail: bauke.311@gmail.com

Maidyrova A.B. — Doctor of Economic
Sciences, Professor at the Department of
Economics and Entrepreneurship, L.N. Gumilyov
Eurasian National University (Astana, Republic
of Kazakhstan), e-mail: maydirova2010@gmail.
com

DOI 10.58319/26170493_2026_3_138

YAK 338.2:330.34

ECONOMIC DIVERSIFICATION AS A FACTOR OF NATIONAL SECURITY
Rey I. Yu.", Yessilov A.B.", Jumabekova A.T.%,
'K. Kulazhanov Kazakh University of Technology and Business, Astana, Kazakhstan; 2 Esil University, Astana, Kazakhstan.

ABSTRACT. The article examines how economic diversification can contribute to national security, with particular reference
to Kazakhstan. The purpose is to identify the channels through which a concentrated production and export structure creates
economic vulnerabilities and to develop a conceptual framework for their assessment. The study draws on the literature on resource
dependence, structural transformation and economic complexity. Systemic, structural-functional, comparative and institutional
approaches are used to bring these perspectives together. The analysis distinguishes sectoral, export, technological and regional
diversification, together with the institutional conditions that support them. These dimensions link the composition of economic
activity to fiscal stability, employment, technological capabilities and exposure to external shocks. For Kazakhstan, the discussion
focuses on converting resource revenues into productive capabilities through manufacturing, processing, human capital, innovation
and non-resource exports. The proposed framework organizes potential indicators for subsequent empirical assessment; it does
not provide a calculated index or a quantitative estimate of the effect on national security. The policy implications concern the
quality and competitiveness of new activities, cooperation between research and business, and alternative sources of regional
employment. Diversification can strengthen economic resilience when supported by effective institutions and the development of
productive knowledge.

KEYWORDS: economic diversification, national security, economic resilience, resource dependence, economic complexity,
structural transformation, Kazakhstan.

DKOHOMMKAaHbI dpTapanTaHAbIpy YATTbIK Kayinci3aik ¢pakropbl petiHae

Peii U.10.", Ecinos A.B.", XXyma6ekosa A.T.?

K. KynaxaHos ameiHOarsl Kazak mexHonoaus xaHe 6usHec yHusepcumemi, Acmara, Kazakcmar;
yHusepcumemi, AcmaHa, KazakcmaH

2 «Esil University»

AHAATINA. Makanaza KasakctaH MblCaiblHAa SKOHOMWKaHbl apTapanTaHAbIpyAblH YATTbIK KayincisgikTi kKamTamacbi3 eTyzeri
peni kapacTbipbliagbl. 3epTTeyaiH MaKcaTbl — OHAIPIC MeH 3KCNOPTTbIH, LWOFbIPAaHybl XaFfaaliblHAa 3KOHOMMKabIK OCanAblKTapAblH,
KanblNTacy apHanapblH aHbIKTay >KaHe onapgbl 6afanaysblH TyXXblpbiMAaManblk HEri3iH yCbiHY. 3epTTey MaTepuanbl peTiHAe
LUNKI3aTTbIK, Tayenainik, KypbUibIMAbIK TpaHCHOPMaLMA XoHe IKOHOMMKaNbIK KYpPAeniNik macenenepiHe apHanfaH eHbekrtep
nangananblngbl. Byn Tacingepai kuHakTay yLUiH XXynenik, KypblabIMAbIK-PYHKLMOHANABIK, CabICTbIPMaJibl XXOHE MHCTUTYLIMOHANABIK,
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