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ABSTRACT. The article explores the current challenges faced by startup projects in the contemporary economic
landscape, focusing on their achievements and the factors that contribute to their failures.

A particular emphasis is placed on the influence of digital transformation, strategic planning, investment strategies,
and external environment on the performance of startups.

The purpose of this study is to identify the key factors contributing to the success or failure of startups, to establish
patterns of their development.

The research methodology encompasses a comparative analysis of successful and unsuccessful startup cases from
China, Kazakhstan, and other countries, as well as the utilization of statistical data and empirical observations.

A case method was employed to examine real-world examples of startup activities and to pinpoint the reasons for
their success or failure.

The originality and value of this work lies in its comprehensive approach to analyzing the factors that influence
startup success. By combining international, Chinese, and Kazakh perspectives, the study identifies patterns that can
be applied to develop effective strategies for new ventures.

The results of the research demonstrate that successful startups actively embrace digital technologies, have
a flexible business model, and engage in strategic planning. They also have access to investment opportunities.
Unsuccessful projects tend to be limited to the local market, lack digitalization, and struggle with marketing efforts.

The practical value of this study is its potential to inform the development of startup strategies, mitigate risks, and
foster innovation.
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KA3IPTI 9KOHOMWKAAAfblI CTAPTAM->XOBAJIAP

ancr
3 Kypc AokTopaHTbl, KXP
AOCXKAH P.
SKOHOMMKa FblIbIMAAPbIHbIH JOKTOPbI

'9On-Mapabu atbiHaarbl Kasak yATTbik yHUBepcuTeTi, Anmatsl, KasakcTaH

AHAATIMA. Makanasa craptan-xobanap kasipri 3SKOHOMWKanblK >XXafiaa KesaeceTiH ©3ekTi Macenenep Kapa-
CTbIpblAagbl, 0NapAbIH XETICTIKTepi MeH on1apAblH, CITCI3AiKTepiHe biknan eTeTiH dakTopaapfa Hasap ayAapblaajbl.

Lndpabik TpaHCPOpMaLMAHBIH, CTpaTernablk XocnapaayAblH, MHBECTULIMANBIK CTPaTernanapiblH XaHe CbipTKbl
OpTaHbIH CTapTanTapAblH TUIMAINIriHe ScepiHe epekLle Ha3ap aygapbliajbl.

Byn 3epTTeyaiH MakcaTbl-CTapTanTapAblH, COTTiNliriHE Hemece CaTCi3jiriHe biknan eTeTiH Herisri dpakTopnapabl
aHblKTay, ONnapablH 4aMy 3aHAbUIbIKTapbIH benriney.

3epTTey aaictemeci KbitanaaH, KasakctaHHaH xoaHe H6acka engepaeH TabbiCTbl XX9He CITCI3 CcTapTanTapabl Casbl-
CTbIpMasibl TanjayAbl, COHAAN-aK CTaTUCTUKabIK AepeKTep MeH 3MNunpuKanblik 6akbliaynapasl najanaHysbl KamTu-
Abl.

CrapTtanTap KbI3MeTiHiH HaKTbl MblCaJZapblH 3epTTey XJHe ONapAblH CITTININHIH HeMece CaTCi3AiriHiH cebenTepiH
aHblKTay YLiH Kenc-a4ic KoNAaHbIAbI.

By >KyMbICTbIH ©3iHAiK epeKLueniri MeH KyHAbIbIFbl OHbIH, CTapTanTbiH CITTI/IFiIHE 9cep eTeTiH GakTopaapabl Tan-
JayFa KelleHAi ke3kapacbiHaa XaTblp. Xanblkapanblk, KbiTalablk XaHe Ka3akCTaHAblK Ke3kapactapabl bipikTipe oTbl-
pbin, 3epTTey XaHa KacinopblHAApP YLUiH TMiMAi cTpaTernanapabl a3ipaey yiiH KoagaHblybl MYMKIH 3aHAbIAbIKTapAbl
aHbIKTazbl.

3epTTey HaTwKenepi TabbICTbl CTapTanTapablH LMPPAblK TexHonornanapabl bencensi TypAe KongaHaTbIHbIH,
nkemai 6usHec yarici 6ap eKkeHiH >XaHe cTpaTernsablk XocnapiayMeH aliHanbicaTbiHbIH kepceTeai. Onap coHaamn-ak,
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NHBECTULMANBIK MYMKIHAIKTEPre KON XeTKi3e anafbl. An, ¢aTCi3 Xobanap afeTTe XeprifikTi HapblKNeH LueKkTenesi,
LUMdpRaHAbIPY XKeTicnenai )XoHe MapKeTUHITIK KyLL->KirepMeH Kypeces,.

Byn 3epTTeyaiH npakTMKanblK KyHAbUIbIFbI OHbIH, CTapTan cTpaTervanapbiH a3ipsey, Toyekenaepai asanTy >KaHe
WHHOBaLMANapAbl bIHTaNaHABIPY YLUiH 21eyeTTi NanAanbliblFbiHAA XKaTbIp.

TYWIH CO3AEP: ctapTan, unbpnaHabipy, MHBECTULMANAP, CTPATETNANBIK XXOCnapaay, CaTTiNiK, MHHOBaLMA.

CTAPTAM-MPOEKTbl B COBPEMEHHOW 3KOHOMMWKE

ancr
[JoxkTtopaHT 3 kypca, KHP
AOCXAH P.
JloKTOp 3KOHOMMUYECKMX HayK

'Kazaxckuii HaLuMOHaNbHbIN YHUBEpPCUTET MMeHN Anb-®apabu, Aamarsbl, KasaxcraH

AHHOTALLUA. B ctatbe paccmaTpuBatoTcs TekyLyme npobaemsl, C KOTOPbIMW CTasKMBatOTCA CTapTan-npoeKkTbl B
COBPEMEHHbIX 3KOHOMUYECKMUX YCNOBUAX, C aKLLEHTOM Ha UX AOCTUXKEHMAX 1 daKTopax, CMOCOBCTBYIOLNX UX HeyAa-

Yam.

Ocobblin akLEeHT AenaeTcs Ha BAMAHUN LMPPOoBOMA TpaHCHOpMaL MK, CTPaTErMYeckoro NaaHMpoBaHWs, NHBECTU-
LIMOHHBIX CTPaTErnin 1 BHELLUHEN cpesbl Ha 3pPeKTMBHOCTL CTapTanos.
Lienb faHHOro nccnesoBaHMa - BbIABUTL KNtoueBble GakTopbl, CNOCOBCTBYOLWME yCnexy UK Heyjaue cTapTarnos,

YCTaHOBWUTb 3aKOHOMEPHOCTU X Pa3BUTKUA.

MeTO,CI,OJ'IOFI/IFI nccneaoBaHuMA BKAKOYaET B cebs CpaBHI/ITeJ'IbeII?I aHa/n3 ycnewHblX N HeyCrnewHbIX CTapTanoB U3
Kutas, KazaxctaHa u APYrnX CTpaH, a TakxXe UCMoJib30BaHMeE CTaTUCTUYECKMX AaHHbIX N SMIUPUYECKNX Ha6.I'I}OAeHI/II\/II.
,ﬂﬂﬂ N3y4YeHUA peasibHbIX NPUMEPOB AEATENbHOCTU CTapTanoB U onpeaeneHna npuynH nx ycnexa nanm Heyaadu

Obl/1 UCMO/Ib30BAH KENC-METO.

OpVIFI/IHaJ'IbHOCTb M LUeHHOCTb 3TON pa6OTbI 3aK/1lo4aeTca B ee KOMIMJIEKCHOM noAaxoae K aHainsy C')aKTOpOB, BANA-
HOLWKUX Ha ycnex ctapTtana. O6'beAI/IHI/IB MeXAYyHapOAHYHO, KMTaVICKyI-O N Ka3aXCTaHCKYHO TOYKW 3peHund, ncciegoBaHne
BbIABM/1IO 3aKOHOMEPHOCTN, KOTOPbl€ MOTYT ObITb NPUMEeHEeHbI AnA pa3pa60TK|/| 3q)q)eKTI/IBHbIX CTpaTeFVII;I ANnAa HOBbIX

npeanpuaTui.

Pe3ynbTaTbl nccnefoBaHMA NOKa3bIBaKOT, UTO yCMELLUHble CTapTanbl akTUBHO MCMO/b3YHOT LMPPOBbIe TEXHONOTUN,
MMeroT TMbKyto BU3HEC-MOAENb N 3aHUMAOTCA CTpaTernyecknum naaHMpoBaHMEM. Y HUX TakKe eCTb AOCTYN K UHBe-
CTULIMOHHbBIM BO3MOXXHOCTAM. A, HeyZlauHble MPOeKTbl, KaK NPaBunio, orpaHnyeHbl MECTHbIM PbIHKOM, UM He XBaTaeT
LMPPOBM3aALNN, N OHM UCMbITLIBAOT TPYAHOCTU C MAapKETUHIOBbIMU YCUANAMMN.

MpakTnyeckas LLeHHOCTb 3TOr0 UCCNeAOBaHMA 3akIOYaeTCsA B ero NOoTeHLMaAbHOW NONE3HOCTN ANa pa3paboTku
CTpaTernin cTtapTanos, CHUXEHNA PUCKOB U CTUMYIMPOBaHWA MHHOBAaLWIA.

K/TFOYEBbBIE C/IOBA: ctapTan, undpoBm3aLms, MHBECTULIMM, CTPaTernyeckoe niaHnpoBaHue, ycnex, MHHOBaLuu.

INTRODUCTION. The modern economy s
characterized by high dynamism, uncertainty, and
rapid technological development [1]. This requires
entrepreneurs to continuously search for innovative
solutions and adapt to changing market conditions [2].
Startup projects have become a crucial tool for economic
development, as they stimulate the introduction
of new technologies, create jobs, and increase the
competitiveness of companies.

The study of startup projects is essential due to their
significant role in forming an innovative economy and
fostering an entrepreneurial environment. Recently,
there has been an increase in the number of startups
implementing digital solutions, platform models, and
innovative business models. This highlights the need for
systematic analysis of their characteristics and factors
that success [3].

The purpose of this study is to investigate the key
characteristics of startup projects in today's economy,
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their influence on economic growth, and the factors that
contribute to their success. To accomplish this goal, we
have set the following objectives:

1. Analyze theoretical approaches to defining startup
projects and categorizing them.

2. Explore current trends in startup development in
the context of digital transformation.

3. Identify the major factors that influence the success
of startups.

4. Develop a methodological framework for studying
startups and offer practical recommendations.

The methodological basis of this research includes
a comparative analysis, case method, and systematic
approach, which allow for a comprehensive assessment
of the

impact of startup projects on economic development
and justify the feasibility of implementing them in a
modern business environment.

The materials obtained and conclusions from the
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study emphasize the significance of startups as drivers
of innovation and economic competitiveness. The
study examines the influence of global economic and
technological trends, such as digitalization, international
cooperation, and sustainable development, on the
growth of startups. This enables the identification of
both opportunities and potential challenges for young
companies, providing the foundation for strategic
planning and efficient management of startup projects
in today's economy.

MATERIAL AND METHODS OF RESEARCH. The
object of this study is to investigate startup projects in the
contemporary economy, their structures, development
models, and their impact on economic growth and the
innovation landscape. The data used for this research
includes analytical reports on startup development in
various countries, statistical information on the number
and growth of startups, examples of successful and
failed startup projects, and publications from academic
journals on innovation, digital transformation, and
entrepreneurship.

The following methods were employed to achieve the
objectives of the study:

Comparative analysis - this technique allows us
to compare various startup models, identifying their
strengths and weaknesses, as well as assessing their
impact on the economy and innovation landscape. For
instance, an analysis of successful startups in the United
States and Kazakhstan revealed key factors contributing
to their success.

Case study - this approach was used to examine
specific startup projects, identifying practical examples
of innovation and development strategies, as well as
success factors. This allowed for an in-depth examination
of the processes and outcomes of these startups.

The last method, the systematic approach, provided
a comprehensive evaluation of startups within the
broader economic and innovation systems, taking
into consideration their interactions with the market,
government agencies, and technological platforms.

The choice of these methods is justified by the need
for a thorough analysis of startup projects. They combine
the theoretical and practical aspects of how they function
in the modern economy. Using these methods allows us
to obtain reliable results and draw practical conclusions
for the effective management and support of startups.

The research materials include analytical reports
on the development of startups in various countries,
statistics on the number and dynamics of startups, case
studies of successful and unsuccessful projects, as well as
articles in scientific journals on innovation, digitalization,
and entrepreneurship. These resources allow us to
thoroughly examine the current state and trends in the
world of startups, identify the key factors contributing to
their success, and identify areas for future research.

RESULTS AND THEIR DISCUSSION. The analysis
of literature reveals the significance and relevance
of examining startup initiatives in the contemporary

/8

economic landscape. The research conducted by Chinese
scholars, including Lian Wenfeng and their colleagues
in Hangzhou, underscores the pivotal role of digital
technology and innovation in the successful trajectory of
startups. Meanwhile, Kazakh sources, such as the QIC and
venture market reports, demonstrate the burgeoning
activity and support for the startup ecosystem within the
country.

International studies, such as the Global Startup
Ecosystem Report 2023, corroborate these trends
and emphasize the pivotal role of startups in driving
economic expansion and fostering innovation. For
example, In China, the startup scene is flourishing, thanks
to government backing and investments in cutting-edge
industries. DeepSeek, a startup founded in 2023, has
developed an advanced Al model that rivals ChatGPT,
all at a fraction of the cost [4]. This has caught the
world's attention to Chinese innovations. Lian Wenfeng,
the founder of DeepSeek, stated, "Our goal is to show
that China can create groundbreaking technologies at a
fraction of the cost, challenging global leaders".

Hangzhou has emerged as a focal point for Al
development in China, attracting startups and investors
with the support of local authorities and universities.
In 2025, the local company DeepSeek gained global
recognition for its Al advancements, further cementing
Hangzhou's position as a technology hub. Entrepreneurs
and researchers, including many who have returned from
abroad, are actively contributing to the advancement of
Al in Hangzhou, leveraging the resources of academic
and public institutions [5].

There has been an increase in the number of
venture capital investments in Kazakhstan, indicating
the development of the startup ecosystem. In 2023, the
volume of these investments exceeded 80 million US
dollars, putting Kazakhstan first in Central Asia in this
regard (QIC) [6].

The Kazakhstan Investment Corporation (QIC) actively
supports startups through investments in various
projects. The chairman of QIC stated: "We aim to foster
innovative startups that can contribute significantly to
the country's economy"[6].

International research also supports the significance
of startups for economic expansion. The Global Startup
Ecosystem Report 2023 highlights that startups contribute
to job creation and increased productivity, despite their
small numbers. The report's authors emphasize: "Startups
are instrumental in driving innovation and fostering
economic development" [7].

Through a comparative analysis of different startup
models, we have identified key characteristics that
contribute to their success in the contemporary
economic landscape. The analysis revealed that startups
that leverage digital platforms and cutting-edge
technologies tend to experience faster growth and
greater adaptability to market shifts compared to more
conventional entrepreneurial ventures (in table 1).

The table provides a comparative analysis of
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Table 1 - Comparison of traditional and digital startups

Traditional Startups

Indicator / Feature

Digital Platform Startups

Description

(Examples)
Local cafes, small
bakeries, household
service businesses

Growth Rate

FinTech (Revolut), online education
(Coursera), e-commerce (Shopify)

(Examples)

Digital solutions
accelerate scaling

Retail stores, workshops,

SaaS platforms, online Easier to adapt to market

Flexibilit . . : —
y local service businesses | marketplaces, mobile applications changes
Minimal, manual Cloud services, data analytics, Increases management
Technology Use . .
management process automation efficiency

International

Collaboration Craft and local startups

Contributes to expansion
and investment
opportunities

Global IT startups, digital
platforms (Airbnb, Uber)

Medium, depends on

Business Model Stability local demand

High, due to digital tools and

Clear strategy and
digitalization improve

scalability stability

Key Risks Financial, organizational

Platform-based startups
manage risks more
effectively

Technological, marketing

*The source was compiled based on the data [8-10]

traditional startups and startups with digital platforms,
focusing on key metrics such as growth rate, adaptability,
technological utilization, international collaboration,
business model sustainability, and potential risks. The
table organizes the data and provides examples of specific
startups, allowing for a clear comparison between the
two types of entrepreneurial ventures. It also emphasizes
the influence of digitalization and innovative solutions
on the performance and competitiveness of startups.

The analysis of the table reveals that startups
with digital platforms have a distinct advantage over
traditional models. This advantage primarily lies in their
rapid growth and adaptability. Digital startups can scale
more easily and respond swiftly to market changes by
leveraging technology and online tools.

The use of technology is a crucial element for success:
cloud-based services, data analysis, and automated
processes enable efficient management and mitigate
operational risks. On the other hand, traditional
enterprises, such as local coffee shops or workshops, are
confined to the local market and more susceptible to
external economic fluctuations.

Moreover, the table underscores the significance
of international collaboration and access to external
funding for digital ventures, which enhances their ability
to innovate and expand their operations.

In terms of the sustainability of their business models,
digital startups exhibit greater resilience due to their
well-defined strategy and reliance on digital tools,
whereas traditional projects often rely on local demand
and limited resources.

Therefore, the data in the table underscores the
significance of incorporating digital technologies and
platform solutions to enhance the competitiveness
of startups. Additionally, it highlights the necessity
for strategic planning and international collaboration
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to ensure successful operations in today's economic
landscape. These insights can inform the creation of
actionable guidelines for fostering and advancing startup
initiatives.

To gain a deeper understanding of the factors that
contribute to the success or failure of startups in the
contemporary economic landscape, a comparative
analysis has been conducted. The table below provides a
list of both successful and unsuccessful cases, highlighting
the key factors that led to success and the reasons for
failure. This approach enables us to identify patterns that
can be applied to the development of new startups and
the assessment of the risks involved(in table 2).

The analysis of the provided table reveals a distinct
correlation between the utilization of technology,
strategic planning, and the achievement of success for
startups.

Successful startups, such as DeepSeek, Coursera, and
Revolut, are characterized by their proactive adoption of
digital tools, flexible business models, investor backing,
and the capacity for scaling. These attributes enable
them to swiftly adjust to market fluctuations, expand
their operations across different regions, and mitigate
risks.

On the other hand, the unsuccessful startups,
including FoodExpress, SmartBakery, EcoRide, and
LocalShop, face challenges due to limited market
presence, insufficient digitalization, a lack of promotional
efforts, and insufficient funding. The primary reasons for
their failures include inadequate technology, intense
competition, and an inability to adapt to changes in the
external environment.

Therefore, the table illustrates that innovation,
digitalization, and strategic management are crucial for
the success of startups, and their absence significantly
increases the likelihood of failure. This insight allows
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Table 2 - Comparative analysis of successful and unsuccessful startups

Startup Country Outcome Success Factors Failure Reasons
Innovative technologies,
DeepSeek China Al Platform Successful investor support, —
government programs
Online Scalable platform,
Coursera USA . Successful global market, strategic —
Education X
partnerships
. Online Food Strong competltlon,
FoodExpress China ) Unsuccessful — weak logistics, low
Delivery -
brand recognition
Limited market, weak
SmartBakery | Kazakhstan |Small Bakery | Unsuccessful — promotion, lack of
digital tools
Local Car- " oo market
EcoRide Kazakhstan Sharing Unsuccessful — poor f .
. adaptation, high
Service L
competition
Flexible business
Revolut UK FinTech Successful moo!el, dlgltghzatlon, —
international
collaboration
Low technological
integration,
LocalShop China Retail Store | Unsuccessful — dependence on local
demand, lack of
innovation

*The source was compiled based on the data [11-14]

us to offer practical advice for the growth of startups:
prioritize technology investments, leverage platform
solutions, carefully consider strategic planning, and
foster international collaboration.

A systematic analysis of startups has unveiled
recurring patterns in their operations within the
contemporary economic landscape. Drawing from a
table that compares successful and unsuccessful cases,
several significant observations can be made. Firstly,
thriving startups actively leverage digital platforms and
innovative technologies, exemplified by projects like
DeepSeek, Coursera, and Revolut, which enables them
to scale, adapt, and access global markets. Conversely,
underperforming ventures, such as FoodExpress,
SmartBakery, EcoRide, and LocalShop, are constrained
by conventional management approaches and limited
digital integration.

Secondly, the presence of a well-defined business
model, strategic planning, and investor backing is
directly correlated with the successful trajectory of a
startup. The absence of these elements increases the
likelihood of failure, particularly in highly competitive
and technologically saturated markets. Finally, startups
that actively collaborate with government agencies,
technology platforms, and international partners tend to
have more sustainable business models, while those that
fail to do so often remain limited to the local market and
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are not well-adapted to external conditions.

The findings suggest that a successful startup is a
part of a broader innovation ecosystem, where digital
transformation, strategic planning, access to funding, and
effective communication with the market and institutions
are crucial. These insights can inform the development
of new startups and help to mitigate the risks of failure.

CONCLUSION. The study conducted a comparative
analysis of successful and unsuccessful startups in
order to identify the key factors that influence their
development in today's economy. The main findings of
the study were the following: successful startups tend
to use digital technologies more actively, have a flexible
business model, engage in strategic planning, and
have access to investment opportunities. Unsuccessful
projects, on the other hand, are more likely to be limited
by a small market, lack digitalization, promotion, and
funding.

One of the novel aspects of this research is the
systematic approach to understanding the factors that
lead to success or failure in startups. The study takes
into account both international and local experiences,
including those from China and Kazakhstan, in order to
create a comprehensive understanding of the situation.
Additionally, the study aims to identify patterns that can
be used for risk assessment and to improve the chances
of success for new projects.
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The practical application of the research findings lies
in the potential for developing recommendations for
startups. This includes the active implementation of digital
tools, strategic planning, international cooperation, and
effective resource management.
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Future research could focus on exploring the
impact of platform solutions, artificial intelligence, and
venture financing on startup success in various sectors.
Additionally, it could aim to develop models for assessing
risks and forecasting the growth of innovative projects.
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