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ABSTRACT. The article examines the influence of corporate culture on the performance of banking institutions,
using Kaspi Bank JSC as a case study. In the current context of rapid growth in the banking sector in Kazakhstan,
corporate culture is a crucial element that shapes the competitiveness, resilience, and innovation potential of a
company. The objective of this research is to evaluate the impact of values, norms, and behavioral patterns within the
organization on the bank's operational, financial, and social performance.

The methodology of this work is founded on a comprehensive approach, encompassing the examination of
scholarly literature, the investigation of practical experiences in corporate culture management at Kaspi Bank JSC,
a case study, and the utilization of SWOT analysis to identify strengths, weaknesses, as well as opportunities and
threats related to corporate culture. This approach has enabled us to establish the correlation between the elements
of culture and the effectiveness of the bank, including employee engagement, customer loyalty, and the level of
digitalization of services.

The novelty of this research lies in the fusion of theoretical and practical aspects of corporate culture in the
banking sector of Kazakhstan, as well as in assessing its impact on business outcomes through system analysis.

The results showed that the corporate culture of Kaspi Bank JSC, which emphasizes customer-centricity, innovation,
teamwork, and transparency, has contributed to a rise in the number of active users, a surge in the proportion of non-
cash transactions, enhanced employee engagement, and strengthened customer trust. Potential risks associated with
the rapid digital transformation, the homogeneity of value systems, and the burden on employees have also been
identified. The data obtained can be used in practice to improve managerial and cultural practices, increase employee
productivity, and improve customer service.

KEYWORDS: corporate culture, banking efficiency, innovation, customer orientation, employee engagement,
digitalization, competitiveness.

"KASPI BANK"AK KbISMETIHIH HOTUXXENEPIHE KOPMOPATUBTIK
MOAEHWETTIH ©CEPIH BAFAJIAY

L1340 YKSHbAA.*
3 kypc gokTopaHTbl, KXP
KO>XXAXMETOBA A.'
DKOHOMMKa FblIbIMAAPbIHbIH, 4OKTOPbI

'9n-Mapabu atbiHgaFbl Kasak yaTTbik yHUBEpCuUTeTi, AnMartbl, KasakcraH

AHAANTA. Makanaga "Kaspi Bank" AK MbicanbiHaa 6aHK Mekemenepi KbI3METiHiH, HOTVXeepiHe KOpNopaTuBTIK
M3AEHMNETTIH acepi KapacTbipbliaabl. KazakcTaHHbIH, 6aHK CEKTOPbIHbIH, KapKbIHAbI ©CYiHIH Ka3ipri >afAanbliHAa KOp-
NopaTMBTIK M3 EHNET KOMMNaHWAHbIH 6acekere KabiNeTTiNiriH, TYPaKTbIIbIFbIH XoHE MHHOBALMABIK /1eYyeTiH Kasbin-
TacTblpaTblH MaHbI34bl 31eMeHT 60bIN Tabblnagbl. byn 3epTreyain MakcaTbl YMbIMHbIH, KYHAbIIbIKTaPbIHbIH, HOpMa-
Napbl MeH MiHe3-KyKbIHbIH baHKTiH onepauuanbik, KapXblablk XaHe a1eyMeTTiK KepceTKilTepiHe acepiH bafanay
60/bIN Tabbliagbl.

Byn >XyMbICTbIH, aicHaMachl fbiibiMU aaebueTtepai 3epaeneyai, "Kaspi Bank" AK-ga koprnopaTuBTiK MageHMWeTT
6ackapy canacbliHAarbl MPaKTUKaIbIK TXKIPUBEHI 3epaeneyai, KyLwTi XXaHe 3/1Ci3 XXaKTapblH, COHAAl-aK KOPNopaTMBTIK
MaAeHMeTKe BalNaHbICTbl MYMKIHAIKTEDP MeH KaTepaepai aHbikTay ywiH SWOT-Tangayabl Xafaaniblk 3epTTeyi KoHe
nanganaHyzbl KAMTUTbIH KeLLeHAi Tacinre HerisgenreH. byn Tacin 6isre MaseHNET 31eMeHTTEPi MeH BaHK XXYMbICbIHbIH,
TUIMZAINITI, COHbIH, IWiHAE Kbl3METKepaepAiH TapTbliybl, KIMEHTTEPAIH afaniblfbl XXaHE Kbi3MeTTepAi undpaaHabipy
AeHreri apacbliHafbl 6annaHbICTbl OpHaTyFa MyMKIHAIK Hepai.

Byn 3epTTeyain XaHanblfbl KasakcTaHHbIH 6aHK CEKTOPbIHAAFbI KOPMNOPATUBTIK M3AEHUETTIH TEOPUSAbIK dKIHE
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npakTuKanblk acnekTizepiH BipikTipy, COHAAN-aK OHbIH, XXYyMenik Tangay apkblabl 61U3HeC HaTUXKeNepiHe acepiH bara-
nay 6onbin Tabbinagbl.

HaTuxxenep knneHtke bafgapiaHyfa, MHHOBaLMsNapFa, TOMThIK XYMbICKa XXoHe allbIKTbiKKa epekliue Hasap ay-
papatbiH "Kaspi Bank" AK kopnopaTtuBTik MageHWeTi 6enceHai nariganaHylibliap CaHblHbIH, apTyblHa, KOJAMa-KoA
aKLlacbl3 ornepauusiap YAeCiHiH, yifatobiHa, KbI3METKEPAEPAiH TapTblyblH apTThipyFfa XoHe KAMEHTTEePAiH, CEHIMIH
HbIFanTyFa biknan eTkeHiH kepceTTi. CoHAan-aK Xbingam unbpablk TpaHchopMaLmsaFa, KYHAbINbIK XynenepiHiH 6ip-
KeNKiNiriHe XXaHe KbI3MEeTKepepre XykTemere 6arinaHbICTbl bIKTMMan Toyekenaep aHblkTandbl. AJbiHFaH ManiMeTTep
ic Xy3iHAe BackapyLUblablK XaHe MIAeHWN Taxipnbenepai XeTingipy, Kbl3MeTKepaepaiH, OHIMAINIMNH apTTbipy XaHe
TYTbIHYLUbIAPFa KbI3MET KOPCETY canacbiH XakcapTy YLUiH nanganaHbliybl MyMKIH.

TYWIH CO3AEP: KOPMopaTMBTIK MaZEHWNET, BaHK KbI3METIHIH, TUIMAINIT, MHHOBaLMANap, KNMeHTKe bafgapiaHy,
KbI3MeTKepsepai TapTy, unbpnaHabipy, 6acekere kabineTTinik.

OLLEHKA BIMAHNA KOPMOPATUBHOW KY/NIbTYPbI HA
PE3Y/IbTATbl AEATE/IBHOCTU AO “KASPI BANK"

L1340 YKSHbAA.*
[oktopaHT 3 kypca, KHP
KO>XXAXMETOBA A.'

[ oKTOp 9KOHOMMYECKNX HayK

"Kazaxckuit HauMOHaNbHbIV yHUBEPCUTET MMeHU Anb-Dapabu, Anmatsl, KasaxcraH

AHHOTALUA. B cTaTbe paccmaTpuBaeTcs BAUSHWE KOPMOPATMBHOW KYAbTypbl Ha pe3ynbTaTbl AeATeNbHOCTU
H6aHKOBCKMX yupexaeHuit Ha npmumMmepe AO "Kaspi Bank". B HbIHeLHMX yCA0BMsAX BbICTPOro pocta 6aHKOBCKOroO cek-
Topa KasaxcrtaHa KopnopaTMBHas KyabTypa ABAAETCA BaXKHENLLIMM 3N1EMEHTOM, KOTOPbI GOPMUpPYET KOHKYPEHTO-
CNOCOBHOCTb, YCTOMYMBOCTb M MHHOBALMOHHbIV MOTEHUMan KOMNaHuw. Llenbto AaHHOro nccnesoBaHna SBASETCA
OLleHKa BANSAHWNA LLEHHOCTEN, HOPM U MOJesiel NOBeAEeHNA B OpraHn3aLmnm Ha ornepaLoHHble, GMHAHCOBbIE U COLM-
a/bHble nokasatenn HaHka.

MeTogonorvs gaHHon paboTbl OCHOBaHa Ha KOMMIEKCHOM MOAXOAeE, BK/IOUAOLLEM M3yYeHMe HayuYHOW nuTe-
paTypbl, U3y4eHne MPaKTMYeCcKoro onbiTa B 0671acTL yrnpaBaeHUs KoprnopatneHou kyabTypor B AO "Kaspi Bank",
TemaTunueckoe nccneoBaHme n ncnonbsoaHne SWOT-aHanv3a A1 BbIABAEHUSA CUNbHbBIX U C1abbIX CTOPOH, @ Takke
BO3MOXHOCTEN W Yrpo3, CBA3aHHbIX C KOPNOPATUBHOW Ky/bTypou. Takon NoAxo4 MO3BO/IMA HaM YCTaHOBUTb B3au-
MOCBA3b MEXAY 3N1eMeHTaMUn KyAbTypbl U 3GDEKTUBHOCTbIO paboTbl HaHKa, BK/IOYas BOBAEYEHHOCTb COTPYAHMUKOB,
NOSNBHOCTb KIMEHTOB M YPOBEHb LMGPOBM3aLUN YCAaYT.

HoBuM3Ha gaHHOro nccnefoBaHNs 3aKNr04aeTCs B 06befMHEHNN TEOPETUHECKMX U MPAKTUYECKMX acMeKTOB KOp-
nopaTBHOM Ky/bTypbl B 6aHKOBCKOM cekTope Ka3zaxcTaHa, a Takxke B OLleHKe ee BAVAHMA Ha pe3y/bTaTbl b13Heca C
MOMOLLIbIO CUCTEMHOIO aHaam3a.

Pe3ynbTtaTbl Nokasanu, 4to kopnopatusHas kysabTypa AO "Kaspi Bank", B koTopon ocoboe BHWMaHWe yaenser-
€A KIMEHTOOPUEHTUPOBAHHOCTM, MHHOBALMAM, KOMaHAHOW paboTe 1 Npo3payYyHOCTH, CNOCOBCTBOBaNA YBEMYEHMIO
yncna akTUBHbIX MOAb30BaTENEN, YBENNYEHUIO 40N Be3HANNYHBIX OrNepaLii, MOBbILLIEHWIO BOBJIE€YEHHOCTM COTPYS-
HUKOB N YKPEN/IEHWUIO JOBEPUS KIMEHTOB. Takke Oblnn BbiABAEHbI NOTEHLMANbHbIE PUCKW, CBA3aHHbIE C ObICTPOW
unbpoBor TpaHchopmaL e, OJHOPOAHOCTLIO CUCTEM LLEHHOCTEN W Harpy3komn Ha COTPYAHMKOB. [onyyeHHble faH-
Hble MOTyT 6biTb MCMOAb30BaHbl Ha MPaKTUKE AN COBEPLUEHCTBOBAHMA YNpPaBAeHUYECKUX U KyJbTYpPHbIX MPaKTUK,
MOBbILLEHNA NPOU3BOANTENBHOCTU TPYAa COTPYAHMKOB U YAYULLEHNA KauecTBa 06CNYXXMBAHNSA KIMEHTOB.

K/TFOYEBbBIE C/IOBA: koprnopaTtnBHas KyabTypa, 3GdeKTMBHOCTb HaHKOBCKOWN AeATENbHOCTW, MHHOBALMK, KAW-
€HTOOPWEHTUPOBAHHOCTb, BOB/JIEYEHHOCTb COTPYAHMKOB, LMbPOBM3aLIMA, KOHKYPEHTOCMOCOBHOCTb.

INTRODUCTION. The modern banking sector
in Kazakhstan is characterized by rapid growth,
extensive digitalization, and fierce competition.
In this context, corporate culture emerges as a
crucial factor that directly influences the success
of organizations. Corporate culture encompasses
shared values, standards, and behavioral patterns
that shape the internal and external interactions
of a company, determining the level of employee
engagement and the quality of customer service [1].

/0

For banking institutions, where trust, dependability,
and adaptability are paramount, the significance of
organizational culture cannot be overstated.

The banking system in Kazakhstan is currently
operating in a dynamic environment, marked by the
introduction of innovative technologies, evolving
consumer preferences, and intensifying competition
[2]. In such a context, corporate culture not only
reflects the internal values of an organization but
also serves as a strategic management tool. It
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shapes the conduct of employees, their capacity for
adjustment and their ability to work collaboratively,
which directly impacts the long-term viability of the
business. It is particularly significant to emphasize
that for financial institutions, corporate culture
serves as the foundation for building trust with
customers, ensuring adherence to quality standards,
and fostering the company's innovative potential.

Kaspi Bank JSC, a prominent player in the financial
sector in Kazakhstan, exemplifies how a strong
corporate culture can contribute to successful
adaptation to the challenges of the external
environment, the development of innovative
solutions, and the enhancement of customer loyalty.

However, it is crucial to consider not only the
positive aspects of corporate culture but also
the potential risks associated with excessive
homogeneity of cultural attitudes, increased
pressure on staff, and the possibility of stifling
creativity.

The objective of this research is to investigate
and assess the influence of corporate culture on
the performance of Kaspi Bank JSC. The goal is to
identify the connections between the components
of organizational culture and the performance of
the bank in terms of production, financial, and social
indicators. To achieve this objective, the following
tasks are to be accomplished:

1. To determine the role of corporate culture in
ensuring the bank's competitiveness.

2. To analyze the impact of corporate culture on
employee and customer satisfaction.

3. To develop recommendations for enhancing
cultural practices.

The research methodology is based on an
integrated approach, which includes a review of
scholarly literature, an examination of corporate
governance practices, and the use of tools for
assessing the impact of culture on organizational
effectiveness. This approach allows us to identify
both internal and external factors that contribute to
the stability and strategic development of the bank.

The scientific and practical significance of this
work is that the findings of the analysis of Kaspi Bank
JSC's corporate culture can be applied to enhance
the mechanisms of personnel management, enhance
the quality of customer service, and strengthen the
company's competitive edge. Furthermore, these
findings can serve as a model for other financial
institutions in Kazakhstan seeking to improve their
own performance.

MATERIAL AND METHODS OF RESEARCH. The
research methodology is founded on an integrated
approach that combines theoretical analysis and
practical methods for evaluating corporate culture.
This approach allows us to gain a comprehensive
understanding of how corporate culture influences
the organization's performance.
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The focus of the research is on the corporate
culture of Kaspi Bank JSC, which is a key factor
in determining the success of the organization in
the rapidly evolving banking sector of Kazakhstan.
The study explores the relationship between the
elements of corporate culture and key performance
indicators such as employee productivity, customer
satisfaction, and the financial stability of the
company.

To achieve these objectives, a range of methods
was employed:

The analysis and synthesis of scholarly
literature was conducted to explore the theoretical
foundations of the concept of corporate culture, its
significance for organizational effectiveness, and
the methods used to assess it.

The case study approach enabled us to examine
the approach taken by Kaspi Bank JSC in developing
its corporate culture and responding to external
pressures.

A comparative analysis was conducted to
compare Kaspi Bank's corporate practices with
those of other Kazakhstani and international banks.

A SWOT analysis was employed to assess the
strengths and weaknesses of Kaspi Bank's corporate
culture, as well as to identify external factors that
could impact the evolution of its corporate values
and practices.

RESULTS AND THEIR DISCUSSION. The
use of the methods of analysis and synthesis of
scientific literature has revealed key approaches to
understanding corporate culture and its impact on
organizational effectiveness. A systematic review of
scientific sources has shown that corporate culture
is seen as a strategic resource that contributes to
a company's sustainability, staff motivation, and
customer loyalty. According to the findings of
Kazakhstani research, Buzaubayeva P. et al. views
corporate culture as a means to enhance customer
confidence and gain a competitive edge in the
banking industry [3]. Khon A. et al. highlights the
significance of employee values and teamwork for
improving service quality and financial outcomes
[4].

Khamzina Z., Buribayev Y., Tileubergenov Y. adds
that a robust corporate culture in domestic banks
not only helps to retain skilled professionals but also
fosters the development of a strong organizational
reputation in the market [5].

In Chinese research, similar trends have been
observed. Jingrong H. found that a customer-
centric corporate culture enhances banks' ability
to adapt to digital transformation [6]. Do B. R,, Yeh
P. W, Madsen J. emphasized the significance of
organizational cultural flexibility for swift technology
adoption [7].

Meanwhile, international studies, such as Kim
Y., Kim S. Y. have shown that cultural differences
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Table 1 — Corporate culture of Kaspi Bank JSC

Manifestations in Practice

Principles of Corporate Culture

Customer orientation

Kaspi.kz super-app, convenience and
speed of service

Growth in the number of active users
(14+ million)

Innovation and digitalization

Implementation of online platforms,
cashless payments, marketplace

Increase in the share of cashless
transactions (70%+)

Teamwork

Joint projects, agile teams

High employee engagement

Transparency and trust

Transparent lending conditions, open
communication

Strengthening trust and market
leadership

*The source was compiled based on the data [9-11]

significantly impact corporate practices and
employee value perceptions. This underscores the
importance of adapting cultural models to local
contexts [8].

Theanalysisallowsustodrawageneral conclusion
that the corporate culture is a crucial element for
the sustainable growth and competitiveness of an
organization. Kazakhstani scholars emphasize its
significance forenhancing customer trust, improving
service quality, and retaining skilled employees,
which directly impacts the stability and reputation
of the bank. International research highlights the
need for a flexible, customer-centric, and adaptable
culture that facilitates the successfulimplementation
of digital technologies and effective response
to global challenges. Collectively, these findings
confirm that a robust corporate culture is not only
a tool for internal personnel management but also
a strategic asset that can shape the organization's
long-term competitive advantages in the face of
digital transformation and high market volatility.

The use of the case study method allowed us
to identify the main features of the formation
and operation of corporate culture at Kaspi Bank
JSC. Analysis of the practical experience of the
company has shown that customer orientation

is one of the most important elements of the
corporate environment, expressed in the priority of
convenience, speed, and transparency of services.
Thisis evidentin the introduction of digital solutions,
such as the Kaspi.kz superapp, which has become
not only a financial tool, but also a multifunctional
platform for customers' daily needs (in table 1).

The table clearly illustrates how the fundamental
principles of Kaspi Bank JSC's corporate culture are
translated into tangible actions and yield measurable
outcomes. The customer-centric approach is
evident in the creation of the Kaspi.kz super app,
which has resulted in a significant increase in
active user numbers to over 14 million. The bank's
commitment to innovation and digitalization is
reflected in the implementation of online platforms
and the promotion of cashless transactions, which
has boosted the share of such transactions to over
70%. The collaborative spirit fostered through joint
projects and agile methodologies contributes to
high employee engagement. The bank's reputation
is strengthened by its transparent and trustworthy
approach, which is based on open communication
and clear credit terms. This approach allows the
bank to maintain its market leadership [12].

The table serves as a testament to the fact that

Comparison of Corporate Culture of Banks
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Figure 1 - Comparison of Corporate Culture of Banks
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corporate culture is a fundamental factor that
directly impacts the bank's strategic performance
and provides a sustainable competitive advantage.

A comparative analysis of the organizational
culture of Kaspi Bank JSC and other financial
institutions has demonstrated that it is the
emphasis on innovation and customer-centricity
that underpins the bank's enduring leadership. In
contrast to many Kazakhstani banks, which still
adhere to a more formal corporate culture (such
as a strong focus on regulatory compliance and
hierarchical procedures), Kaspi Bank operates with
a flexible management framework that is based on
an agile approach and employee participation in
decision-making [13].

A comparison with foreign banks, such as
ICBC in China, has revealed both similarities and
differences(in the figure 1).

A comparative analysis of the organizational
culture of financial institutions was performed,
focusing on the fundamental principles of
organizational development that are frequently
discussed in academic literature and real-world
examples within the financial sector. The analysis
focused on five key areas: customer-centricity,
innovation and digital transformation, employee
engagement, managerial agility, and openness and
trust.

The customer-centric approach is evaluated
based on the quality, accessibility, and timeliness
of services provided. The level of innovation and
digitalization is assessed by the extent to which
banks have adopted modern digital solutions,
including mobile apps and online platforms. The
level of employee engagement is determined
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by the extent to which staff members actively
participate in collaborative projects and embrace
agile methodologies. The flexibility of management
is reflected in the bank's capacity to swiftly adapt
to changes and implement new management
frameworks. The degree of transparency and trust
is related to the openness of lending policies,
communication strategies, and the establishment
of trust among customers.

The analysis methodology involved a
comparative evaluation on a scale of 1 to 5, with 1
representing a low level of principle implementation
and 5 representing a high level. Expert assessments
and open sources, such as official bank reports,
analytical articles, and research, served as the
foundation. Additionally, practical examples were
organized: for instance, Kaspi Bank stands out
with its innovative app, Kaspi.kz. Chinese banks
showcase advanced digital services, while Kazakh
banks are typically limited to basic digital solutions
and less adaptable management. The comparative
analysis encompassed not only quantitative
metrics but also qualitative aspects of corporate
culture, allowing for the identification of significant
disparities and the determination of Kaspi Bank's
competitive advantages within the banking systems
of Kazakhstan and China.

The application of SWOT analysis to the
corporate culture of Kaspi Bank JSC has allowed
not only to pinpoint its distinctive features, but also
to categorize its strengths and weaknesses, as well
as to identify the possibilities and challenges that
emerge in the external and internal environment
of the organization. This approach has provided a
comprehensive understanding of how the values,

Table 2 - SWOT analysis of the corporate culture of Kaspi Bank JSC

Strengths
Significant opportunities for incorporating digital
technologies into business operations;
A workforce capable of embracing digital
transformation;
Growing government and private sector support for

Weaknesses
Limited digital literacy among certain populations;
Inadequate infrastructure for implementing innovative
business models;
Reliance on foreign technological solutions;
Insufficient funding for early-stage digitalization

Enhancing international collaboration in innovation and
digital technologies;
Fostering entrepreneurial ecosystems through digital
platforms;
Boosting the economy's investment appeal through
digitalization.

Developing competitive edge in the international
market by implementing novel business strategies.

innovation and digitalization; projects.
Expanding educational programs to train professionals
in the digital economy.
Opportunities Threats

The market is characterized by a high degree of
unpredictability, particularly in the context of global
crises.

The risk of cyberattacks and the inadequacy of digital
infrastructure security.

The rapid pace of technological advancements
necessitates constant adaptation of business models.
The potential for widening the digital divide between
developed and underdeveloped regions.

*The source was compiled based on the data [17-18]
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standards, and principles of the bank's corporate
culture are reflected in its strategic objectives, the
level of innovation, employee engagement, and
customer trust. The analysis has revealed that
the strengths of Kaspi Bank's corporate culture
— customer focus, innovation, and teamwork —
directly contribute to the bank's competitiveness
and stability in the market. However, potential risks
associated with the rapid pace of digitalization
and the need for constant updating of the
technological infrastructure were also identified,
which necessitates a systematic adaptation of the
corporate culture to changing circumstances..
Therefore, the SWOT analysis revealed that the
company's culture is not merely an internal aspect,
but a crucial asset that shapes the success of Kaspi
Bank and its future growth(in table 2).

The corporate culture of Kaspi Bank JSC is a
crucial strategic asset that underpins the bank's
competitive edge. Its strengths, such as customer
focus, innovation, and high employee engagement,
contribute to enhancing market positions and
fostering customer trust. However, the identified
weaknesses, including the potential limitation of
diverse perspectives and the increased workload
on staff, necessitate attention and regular
adjustments to internal processes. The external
environment presents opportunities for further
growth and strengthening of the corporate
culture. The expansion of the digital ecosystem
and the development of the corporate brand offer
potential for expansion. However, the threats posed
by increased competition, rapid technological
advancements, and economic instability necessitate
systematic risk management and ongoing
adaptation of approaches to corporate culture
development. Therefore, the SWOT analysis
demonstrates that Kaspi Bank's organizational
culture not only contributes to the current success
of the company, but also plays a crucial role in its
future viability and innovative growth.

The analysis shows that the organizational culture
of Kaspi Bank JSC plays a crucial role in shaping
the bank's key performance metrics and fostering
its competitive edge. Through a comprehensive
analysis of literature and case studies, it has been
established that customer-centricity, innovation,
digital transformation, teamwork, and transparency
are integral components of corporate culture that
directly contribute to the rise in active user base, the
expansion of non-cash transactions, and enhanced
employee engagement.

A comparative examination of domestic and
international banking institutions has demonstrated

the distinctiveness of Kaspi Bank's approach.
The bank's agile management system and
employee engagement foster swift innovation and
adaptation to evolving market dynamics. The SWOT
analysis further underscored the strengths of the
organizational culture, including customer focus
and innovation, while also highlighting potential
weaknesses and risks associated with the rapid
pace of digital transformation and the necessity for
ongoing technological adaptation.

Corporate culture serves not only as an internal
governance framework, but also as a strategic
asset that shapes the bank's performance. It
fosters sustainable expansion, enhances customer
confidence, bolsters reputation, and generates
enduring competitive advantages. The findings of
the research underscore that cultivating a resilient,
client-centric, and pioneering corporate culture is
paramount for Kaspi Bank's success in the era of
digital transformation and the dynamic financial
landscape.

CONCLUSION. The study confirmed that
the corporate culture of Kaspi Bank JSC is a key
strategic resource that directly affects the bank's
performance, competitiveness, and stability in
the market. Customer orientation, innovation,
digitalization, teamwork, and transparency have
been identified as contributing factors to an increase
in active users, a rise in non-cash transactions, and
high employee engagement. A SWOT analysis
revealed the strengths, weaknesses, opportunities,
and threats of the company's culture, allowing us to
assess its impact on strategic goals and adaptability
in a changing environment.

The practical significance of the research lies in
the potential to apply the identified principles in
order to improve the corporate culture, increase
customer trust, and strengthen the reputation
of the bank. Further research could focus on
examining the impact of corporate culture on the
implementation of new digital services, adaptation
to global financial trends, and managing change in
a highly volatile market.

The results of this study emphasize the
importance of aligning corporate culture with
digital transformation and strategic management.
A flexible and innovative culture allows the bank to
swiftly adopt new technologies, enhance customer
satisfaction, and retain skilled professionals. This
underscores the need for continuous monitoring of
corporate culture and periodic updating of internal
procedures, which ensures long-term viability and
adaptability in a rapidly changing market.
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