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ABSTRACT. The article explores the current challenges of digital transformation on business development in
emerging markets, particularly in Kazakhstan and China. The emphasis is on the interplay between digitalization,
innovation capacity, and human capital development, which are the pillars of resilient entrepreneurial ecosystems.
The goal of the research is to uncover the unique aspects of leveraging digital tools to enhance the investment appeal
and competitiveness of national economies.

The research methodology is founded on a systematic and comparative approach, encompassing the examination
of theoretical sources, the compilation of practical examples, and the application of analytical techniques to discern
prevailing trends and patterns.

The utilization of the case study method enabled the comparison of the best practices in China and Kazakhstan,
and the identification of opportunities for their adaptation, considering the unique characteristics of the national
context.

The novelty and significance of the research lies in the fact that it focuses on the practical significance of
digitalization for the development of new business models. The work contributes to a deeper understanding of
how digital technologies can serve not only as a tool for modernizing business operations, but also as a catalyst for
sustainable socio-economic progress.

The results of the research demonstrate that digitalization has a direct effect on the expansion of innovative
activity, enhancing the quality of the business environment, and fostering the creation of more transparent and
resilient ecosystems.

The study concludes that a comprehensive approach is required, encompassing the development of human
capital, the promotion of startups, and the establishment of an institutional framework for the implementation of
digital technologies.

The practical implications of this work lie in the potential to utilize the findings to improve public policy, support
businesses, and develop strategies for sustainable development.

KEYWORDS: Kazakhstan, China, digital transformation, business environment, innovation, investment
attractiveness, sustainable development.
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AHAATMA. Makanaga famyLbl HapblkTapaafbl, acipece KasakctaH MeH KbiTargasbl GU3HECTi 4aMbITy YLUiH Lnd-
pAbIK TPaHChOOPMaLMAHBIH, ©3eKTi Macenenepi kapacTbipblaagbl. TypakTbl K9CINKepAik 3KOXyhenepain, Herisi 6obin
TabbiatbliH LUpPAaHABIPY, UHHOBALMANBIK deyeT XaHe ajaMu KanuTanzbl JaMbITy apacbiHAafbl ©3apa apeKeTTecy-
re 6aca Hasap aygapbliagbl. 3epTTeyAiH, MaKcaTbl-yATTblK 3KOHOMWKaNapAblH, UHBECTULMANBIK, TaPTbIMAbIIbIFbl MEH
H6acekere KabiNeTTINIriH apTTbIPy YLWiH LMDPAbIK Kypansapabl NanganaHyabiH biperein acnekTinepiH awy.

3epTTey aaicTeMeci TEOPUANBIK AepekKe3aepai 3epTTeyAi, NpakTuKablk MbiCaagapabl KypacTblpyabl XaHe 6acbiM
TeHAEHUMANAP MeH 3aHAblbIKTapabl axXbIpaTy YLIiH aHaAUTUKaNbIK d4iCTepai KoAjaHyAbl KaMTUTbIH XXYAeni XXaHe
CaNbICTbIPMabl TOCIATE HEri3AeNreH.

Kenc-ctaam agiciH kongaHy Kbitan MeH KasakcTaHiafbl 03blk TaXipnbenepai canbiCTbipyFa >KaHe YATTbIK KOH-
TEeKCTTiH Biperei epekLuenikTepiH eckepe OTbIpbIM, onapabl beriMmaey MyMKIHAIKTEPIH aHbIKTayFa MYMKIHAIK 6epai.

3epTTeyaiH, XXaHanblFbl MEH MaHbI3AblIbIFbl OHbIH >XaHa 6u3Hec-Mogenbaepai a3ipaey ywiH LmdbpnaHabipyabiH,
NpakTuKanblk MaHbI3AbUIbIFbiHA HGaFbITTaNFaHAbIFbIHAA. By XXyMbIC LIMGPAbIK TEXHONOTMANAPAbIH BM3HEC onepaums-
NapblH MOAepHM3aLUManay Kypanbl peTiHae faHa eMec, COHbIMEH KaTap TypaKTbl 8/1eyMeTTiK-3KOHOMMKabIK Nporpe-
CTiH, KaTanM3aTopbl PeTiHAe Kanal KbI3MET eTe afaTbiHbIH TEPEHiIPeK TYCIHYre biknan eTeai.

3epTTey HaTuxKenepi uMdpaaHabipy MHHOBALMANDIK KbI3METTI KeHelTyre, buaHec-opTaHblH, canacbiH apTTbipyfa
>KOHE HeFyP/bIM aLlblk XXaHe TypaKTbl SKOXYMeNepai KypyFa biknan etyre Tikesen acep eTeTiHiH kepceTesi.

3epTTey KOPbITbIHAbICHI BOMbIHLIA ajaMu KanuTanabl AambiTyAbl, CTapTanTapAbl iArepinetyai xaHe umdpablk Tex-
HONOTUANAPAbI EHTI3YAIH MHCTUTYLMOHANAbIK HETI3IH KyPYZAbl KAMTUTBIH KeLLeHAi TaCil KaXeT.

Byn >XyMbICTbIH MpakTUKanblk, cangapbl HITMXENEepAi MeMeKeTTIK cascaTTbl XeTiNAipy, OusHecTi kongay >kaHe
TYPaKTbl JaMy CTpaTernanapbliH a3ipaey yLiH narjanaHy aneyeTiHae >aTbip.

TYWIH CO3AEP: KazakcTaH, KbiTan, unbpabik TpaHcdopMaLms, 6U3Hec-opTa, MHHOBALLMA, MHBECTULIMANDBIK Tap-
TbIMABIIbIK, TYPaKTbl AaMy.

CPABHUTEIbHbIV AHANN3 LN®POBbLIX NHCTPYMEHTOB B
®OPMNPOBAHNN NHBECTULUMOHHO MPUBJTIEKATE/IbBHOU
BU3HEC-CPEAbI: OMNbIT KNTAA N KASAXCTAHA

FAO WISHHAHbL™
[oktopaHT 3 kypca, KHP
PAXMATYNNAEBA 4.

[ oKTop 3KOHOMUYECKMX HayK

"Kazaxckmii HauMOHabHbIV yHUBEPCUTET MMeHN Anb-Papabu, Anmatbl, KasaxcraH

AHHOTALUNA. B cTatbe paccMaTpmBatoTcs TeKyLLMe Bbi30Bbl LMGPOBOM TpaHchopMaLum Ans pa3Butns busHeca
Ha pa3BMBaIOLLMNXCA pbIHKax, ocobeHHOo B KazaxctaHe n Kutae. AKLEHT fenaetca Ha B3aUMOCBA3N MexXay undpo-
BM3aLMel, MHHOBALIMOHHBIM MOTEHLMANOM N Pa3BUTUEM YesIOBEYECKOro KamnuTtana, KoTopble ABAAOTCA OCHOBOWM
YCTONUYMBBIX MPeanpuHMMaTENbCKMX 3kocucTeM. Lienb nccnesoBaHmns - packpbiTb YHMKaAbHbIE acnekTbl MCMONb30Ba-
HUA LMPPOBBIX MHCTPYMEHTOB A/ MOBbILEHNA WHBECTULIMOHHOW NPUBAEKATENbHOCTU Y KOHKYPEHTOCMOCOHHOCTH
HaLMOHa/IbHbIX 3KOHOMMK.

MeTogonorvsa nccnefoBaHna OCHOBaHa Ha CUCTEMHOM U CPaBHUTEIbHOM MOAXOZAe, BKAOUatoLWeM n3yyeHune Te-
OpeTMyYeCcKNX UCTOYHNKOB, COOP NMPaKTUYECKNX MPUMEPOB U NMPUMEHEHWE aHaAUTUYECKUX METOAO0B ANA BblSBAEHNS
npeobnajatoLmx TeHAEHLMI 1 3aKOHOMEPHOCTEN.

Mcnonb3oBaHve MeTofa TEMaTUYeCKMX WCCAef0BaHW MO3BOMAO CPaBHWUTHL Nydluve npakTukn B Kutae u
KazaxctaHe 1 onpeaenntb BO3MOXHOCTW A4 UX aganTaummn C Y4eTOM YHUKalbHbIX OCOOEHHOCTEeN HauMoHaAbHOro
KOHTeKCTa.

HoBM3Ha 1 3HaUYMMOCTb NCCEeL0BAHNA 3aKNHOYaETCAa B TOM, UTO OHO POKYCUPYeTCa Ha NpakTMYeckoM 3HaueHun
LundpoBm3aLmm Ans pa3paboTkn HOBbIX BrsHec-mMogeneir. 3ta paboTa cnocobcTyeT Honee rnybokoMy MOHMMaHWIO
TOro, Kak UMdpoBble TEXHOAOTMN MOTYT CNY>KUTb HE TONbKO UHCTPYMEHTOM MOJAEepHM3aLMmn brusHec-onepaLuin, Ho 1
KaTa/sM3aToOpOM YCTOMUYMBOTO COLMANbHO-3KOHOMUYECKOTO Mporpecca.

Pe3ynbTaThl nccnefoBaHMsa NOKasblBaKOT, UTO LMPPOBM3aLMA OKasbiBaeT NPAMOE BAMAHME Ha pacluMpeHmne 1H-
HOBAaLIMOHHOW AeATe/IbHOCTH, NMOBbILEHME KavecTBa BusHec-cpedbl M CNOCOBCTBYET CO3jaHNto bosiee NPo3payHbIX
N YCTOMYMBBIX IKOCUCTEM.

B nccnepoBaHum fenaeTca BbIBOA O TOM, YTO HEOOXOAMM KOMMAEKCHBIA MOAXOA, OXBaTbIBatOLMA pa3BuUTHeE Ye-
JloBeyecKoro KanvTtana, NpoABUXKEHWE CTapTanoB 1 CO3AaHNe MHCTUTYLIMOHaNbHOW 6a3bl ANA BHeAPeHUA LMdPOBbIX
TEXHONOTUIA.
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MpakTuyeckoe 3HayeHve 3TON PaboTbl 3aKNHOYAETCS B BO3MOXHOCTU UCMOJ/Ib30BaHMs MOJYYEHHbIX Pe3y/IbTaToB
A/19 COBEpPLUEHCTBOBAHMWA roCyAapCTBEHHOW NOANTUKK, MNOAAEP>KKM BU3Heca 1 pa3paboTku cTpaTermii yCToM4mBoro

pa3BuTMS.

K/TFOYEBbBIE C/IOBA: KazaxcraH, Kutan, umdpoas TpaHchopmaums, busHec-cpesa, MHHOBALLMW, MHBECTULNOH-

HaA NpuBJeKaTeIbHOCTb, yCTOf/’I‘-IVIBOG passuTne.

INTRODUCTION. The modern global
economic context is undergoing a profound
digital revolution, which is fundamentally altering
the business environment and investment
procedures [1].

Digital technologies are emerging as a crucial
instrument for enhancing the effectiveness
of entrepreneurial endeavors, enhancing
communication between government and
business, and fostering an environment that is
conducive to boosting the investment appeal of
nations [2].

The importance of this research stems from
the fact that digital transformation not only
redefines the standards for national economic
competitiveness but also shapes the paths for
their integration into the global investment
landscape.

China and Kazakhstan, despite their disparities
in economic development, both express a
desire to foster a digital economy and foster an
investment-friendly environment.

China, with its advanced digital infrastructure
and extensive experience in executing large-scale
projects, stands as a model for other nations.
Meanwhile, Kazakhstan is actively integrating
digital solutions into its economic framework,
adapting to the digital age.

The aim of this research is to scrutinize and
contrast the digital tools employed in China
and Kazakhstan, with the goal of identifying
best practices and potential avenues for their
implementation in Kazakhstan.

Research objectives:

— To explore the theoretical underpinnings

of digital transformation in the business
environment and its influence on investment
appeal.

— To examine the digital tools employed in
China and Kazakhstan,

— To conduct a comparative evaluation
of the approaches and mechanisms of digital
transformation in both countries,

— To identify potential areas for the
implementation of successful practices in
Kazakhstan.

The research materials encompass governmental
initiatives, statistical data, analytical reports,

research conducted by international
organizations, and publications on digital
transformation and investment policy.

The methodological framework of the
research is grounded in comparative, systemic,
and structural-functional approaches. The
work employs methods of analysis, synthesis,
generalization, content analysis, and case study,
which ensures the depth of the study and allows
for the identification of objective trends in the
field under investigation.

The thesis of this research is that the adoption
and implementation of digital solutions that
have been successfully implemented in China
can greatly enhance the investment appeal
and competitiveness of Kazakhstan's business
environment.

Therefore, the introduction establishes the
significance of the chosen subject, clearly
articulates the objectives and aims of the
study, outlines its methodological framework,
and demonstrates that the chosen approach is
appropriate and pertinent to the scientific issues
at hand.

MATERIAL AND METHODS OF RESEARCH.
The object of the study is on digital tools used
in China and Kazakhstan to create a business
environment that is attractive to investors.

The research materials include official
government initiatives such as Digital China and
Digital Kazakhstan, statistical data, analytical
reports from international organizations, and
scientific publications on digital transformation
and investment policy. For example, the work
of A.L. Maisigova shows the role of the digital
economy in forming new mechanisms of
interaction between government, business,
and investors. The research by M.Sira, A. Kuzior
emphasizes the importance of e-government and
platform solutions in improving the investment
climate. Yi C. work analyzes the Digital China
initiative and the government's interaction
with technology giants such as Alibaba and
Tencent. Publications by B.A. Otarbayeva and
her colleagues consider the Digital Kazakhstan
program as a strategic tool for modernizing
the economy and increasing investment
attractiveness.
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Table 1 - Comparative characteristics of digital tools for increasing investment attractiveness:

Criterion

National strategy

China and Kazakhstan

China
"Digital China”, supported by
subsidies and Al platforms

Kazakhstan

“Digital Kazakhstan”, focused on
modernization

E-Government

High level of automation, super

apps (e.g., WeChat)

Developing eGov and open data portals

Platform solutions for business

Alibaba Cloud, Tencent Cloud,
online registration and loans

eGovBusiness, E-License, digital services in
pilot regions

Investment instruments

Interactive investment platforms,
blockchain for investment
contracts

Project registries, tax benefits through
digital interfaces

Role of the state

Active participation,
decentralization of functions via
digital services

Centralized management, weak regional
digitalization

*The source was compiled based on the data [7-10]

The research methods used in this study are
based on systematic, comparative, and structural-
functional approaches. These methods allow us
to identify both common and specific features of
digital transformation in China and Kazakhstan.

Specifically, the following research methods
were employed:

- A comparative analysis to identify similarities
and differences between the digital tools used in
China and Kazakhstan.

- Content analysis of regulatory documents
and strategic programs to understand the role
of government initiatives in promoting digital
transformation.

- Analysis and synthesis of scientific views
and statistical data to summarize the findings of
the study.

A case study based on the implementation
of digital platforms, such as the integration of
big data and artificial intelligence in China and
digital services in Kazakhstan.

RESULTS AND THEIRDISCUSSION. Theissues
of digitalization of the business environment
and its impact on investment attractiveness
have been actively studied by both foreign and
domestic researchers. Modern approaches to
digital transformation of the economy are seen
as a basis for enhancing the competitiveness
of countries in the globalized world. According
to A.L. Maisigova, the digital economy creates
new mechanisms for interaction between
governments, businesses, and investors, forming
an innovative architecture for management and
decision-making [3].

In literature, special attention is given
to the role of digital tools in institutional
transformation. For example, M.Sira, A.Kuzior

highlights the importance of platform solutions
and e-government in simplifying administrative
processes and improving the investment climate
[4]. They also point out that digitalization can
be an indicator of long-term sustainability of the
business environment.

The Chinese model of digital development has
attracted the attention of researchers as a case
study of strategic and large-scale technology
implementation in the economy. In his writings,
Yi C. analyzed the Digital China initiative and
emphasized the importance of collaboration
between government programs and private
technology companies like Alibaba and Tencent
in shaping the digital business ecosystem [5].

China is successfully integrating big
data, Al, and blockchain into its investor
management and service processes, as noted
by Kazakhstani scholars. B. A. Otarbayeva and
her colleagues consider the implementation
of the Digital Kazakhstan program a crucial
step in modernizing the country's economy
and enhancing its investment attractiveness,
but he also acknowledges the need for better
interdepartmental coordination of digital
platforms and institutional readiness [6].

The analysis of literature shows that there is
a growing interest in studying digital tools as
drivers of investment attractiveness, but there
is still a lack of comprehensive comparative
research on this topic in the academic space.
This makes this work relevant.

The research compared the key digital
instruments employed in China and Kazakhstan
to foster an investment-friendly business climate.
The analysis was conducted through a systematic
and comparative approach, utilizing case
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studies, examination of government initiatives
(«Digital Kazakhstan», «Digital China»), expert
insights, and statistical data. The objective was
to pinpoint effective digital solutions in the
realm of investment policy and explore avenues
for their adaptation.

The comparative analysis revealed notable
disparities and parallels in the digital strategies
of both nations. China exhibits a high level of
digital advancement and the integration of
technology into management and investment
processes, whereas.

Kazakhstan is actively enhancing its digital
capabilities and drawing upon international
expertise(table1).

China is showcasing a sophisticated digital
infrastructure thanks to extensive projects under
the Internet+ and Digital China initiatives [11].
The widespread adoption of platforms like E
£IREZM (government online services) and
the social credit system facilitates seamless
communication between businesses and the
government, streamlining registration and permit
procedures. The Digital Kazakhstan program is
being implemented in Kazakhstan, encompassing
initiatives such as eGov.kz, E-License, and Smart
Bridge [12]. While the program has shown positive
progress, the level of coverage and functionality
of digital platforms in Kazakhstan still falls short
of their Chinese counterparts. In both countries,
the government plays a crucial role in driving
digital transformation. In China, there is a strong

YMPABNEHWNA | ECONOMIC ASPECTS IN MANAGEMENT

collaboration between central and regional
authorities, which enables the successful
scaling of digital solutions [13]. Kazakhstan also
has the political will and regulatory support
for digitalization, but further interagency
cooperation and institutional sustainability are
required. The implementation of digital solutions
in China has significantly reduced administrative
obstacles, enhanced transparency, and created
a favorable environment for foreign investors
[14]. In Kazakhstan, the process of digitalization
has brought about positive changes, such as
streamlining procedures and fostering a more
favorable business environment [15]. However,
there is still room for improvement in terms
of integrating digital services into investment
strategies and business practices. The following
practices have provento be particularly promising
for adoption: establishing a unified digital
platform for investors, implementing blockchain
technology in  document  management,
and leveraging Big Data and Al to assess
investment risks. However, when considering
the implementation of Chinese solutions, it is
crucial to take into account the specific context
of Kazakhstan, including its legal framework,
digital literacy level, and business preparedness.

The main challenges to effective digitalization
in Kazakhstan include the fragmentation of
platforms, the insufficient integration of IT
systems across various departments, and the
shortage of qualified personnel [16].

Table 2 - Comparative analysis of digital instruments and their impact on investment attractiveness

China
Alibaba Cloud, Tencent
Cloud; Artificial
Intelligence; Big Data;
“Smart cities”

Indicator / Aspect

Key digital tools

eGov, electronic tax
systems; fintech (Kaspi.

Kazakhstan General patterns (synthesis)

Digital tools simplify market
access and make business

kz); Astana Hub processes more transparent

Over 40% of GDP is
generated by the digital
economy

Role of digitalization in
the economy

20 % of GDP comes from
the digital economy

The higher the level of
digitalization, the higher the
investment attractiveness

Application features

Integration of digital
platforms into global
investment chains

Use of digital services to
improve the domestic
climate and support
startups

Different strategies but the same
direction — strengthening investor
trust

Institutional effects

Reduction of
administrative barriers,
large-scale public—
private cooperation

Increased transparency
of public services,
stimulation of venture
investments

Digitalization contributes to lower
transaction costs and increased
trust

Development trends

Systemic digital
transformation of the
economy

Gradual implementation
of digital services

Growth of innovation potential
strengthens the investment
environment

*The source was compiled based on the data [17-18]
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The content analysis of the regulatory
frameworks and strategic plans of China and
Kazakhstan revealed not only the key areas
of digital transformation, but also the unique
aspects of their implementation in the context
of fostering an investment-friendly business
environment.

In China, digital transformation is a central
theme in strategic initiatives such as Digital
China and Made in China 2025. These initiatives
view digitalization as a long-term strategy,
emphasizing the integration of artificial
intelligence, big data, and blockchain into
government and business operations. This has
led to the creation of a unified ecosystem where
digital services are closely tied to investment
policies.

Government efforts are not only focused on
streamlining procedures for investors, but also
on building trust through robust intellectual
property protection and promoting public-
private partnerships. This approach fosters the
expansion of foreign direct investment in high-
tech sectors, highlighting the strategic efficacy
of the Chinese model.

In Kazakhstan, the Digital Kazakhstan program
serves as the guiding document, emphasizing
the implementation of e-government and the

advancement of digital public services. The
analysis revealed that the regulatory framework
primarily focuses on streamlining administrative
procedures, automating tax processes, and
establishing the fundamental infrastructure
for digital services. However, the documents
fail to adequately address the necessity for
comprehensive integration of digital services
across agencies and the development of a long-
term strategy for collaboration between the
governmentandthe private sector. Consequently,
digitalization remains fragmented and does not
consistently contribute to a systemic increase in
investment attractiveness.

A comparison of the documents from the
two countries reveals a pattern: the success
of digital transformation is directly related to
completeness and strategic coherence of the
regulatory framework. China is demonstrating a
comprehensive and long-term approach, while
Kazakhstan has so far limited itself to applied
and short-term initiatives.

The findings of the study indicate that in order
to enhance the investment climate, Kazakhstan
must expand its regulatory framework for
digitalization, provide it with a strategic
focus, and ensure consistency across various
institutions. This will bring Kazakhstan closer

Table 2 - Case Studies on digital tools in China and Kazakhstan

Parameter

Case 1: China (Shanghai)

Case 2: Kazakhstan (Smart
Bridge)

Project Name

"—R9i@7" ("One-stop service") in Shanghai

Smart Bridge Digital Platform

Centralization of public services and simplification of

Providing business access to

Key Functions

- Tax payment
- Online support

Objective government-business interaction digital public services through
open APIs
- Business registration - Integration with eGov and other
- Permit issuance platforms

- Electronic permits
- Process automation

- Unified database

- APl integrations

Digital Technologies Al alg'orl.thms - Online services
- Electronic signature S
- ’ - Electronic signature
- Biometrics

Results

- Business registration time reduced to 3 hours
- Increased transparency
- Investment growth in Shanghai

- Reduced bureaucracy
- Faster access to services
- Increased SME digitalization

Applicability for
Kazakhstan

High — possible implementation of a unified digital
window and service automation

Already being implemented;
requires scaling and IT ecosystem
support

Specific Features

Supported at all levels of government, actively used
by investors

Supports interaction between
private IT companies and public
authorities

*The source was compiled based on the data [19-20]
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to the Chinese model of an integrated digital
ecosystem, which has proven to be effective
in creating an investment-friendly business
environment.

Based on the analytical approach, the study
explored the primary digital instruments
employed in China and Kazakhstan, and their
influence on the development of investment
appeal. The analysis revealed that China is
prioritizing the extensive deployment of artificial
intelligence, big data, and cloud platforms,
whereas Kazakhstan is actively fostering
e-government, digital business services, and
financial technologies. This approach allowed
for the identification of disparities in the extent
and nature of the digital transformation in the
two countries.

In the process of synthesis, the collected
information was consolidated into general
conclusions, highlightingcommon trends. In both
nations, digitalization contributes to enhancing
transparency, reducing bureaucratic obstacles,
and fostering investor trust. Meanwhile, China's
approach exemplifies the efficacy of integrating
digital solutions into international investment
frameworks, while Kazakhstan prioritizes creating
an internal environment conducive to startups
and innovation. Consequently, a comparative
assessment allows for the identification of
effective strategies.

The table below illustrates the varying levels
of development of digital instruments and their
influence on investment attractiveness in China
and Kazakhstan.

In China, the digital economy is highly
advanced, with more than 40% of GDP generated
by digital technologies such as artificial
intelligence, big data, and cloud services. These
tools not only facilitate market access but also
integrate into global investment chains, resulting
in a significant impact.

In Kazakhstan, digitalization is progressing
steadily, with a focus on e-government, fintech
solutions, and supporting startups through
platforms like Astana Hub. Although the share of
the digital economy in GDP is still relatively small
(20%), its influence on enhancing transparency
and simplifying administrative procedures
is noticeable. Unlike China, Kazakhstan is
prioritizing creating an internal environment that
is favorable for investors and gradually building
trust.

The synthetic analysis reveals that, despite
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variations in the scope and tactics of digital
transformation, both nations are converging
towards a common goal: enhancing confidence
in the business landscape and reducing
transactional expenses.

Common trends encompass improved market
accessibility, fostering innovation, and creating
an environment that promotes attractive
investment.

Thus, China exemplifies a comprehensive and
systematic approach to digital transformation,
which positions it as a leader in the global
investment landscape. In contrast, Kazakhstan is
pursuing a strategy of gradual implementation
of digital solutions, prioritizing domestic needs
and fostering innovative entrepreneurship. The
common thread is that digitalization, regardless
of its scale, is instrumental in enhancing investor
confidence, reducing expenses, and fostering
a competitive business environment. For
Kazakhstan, the adoption of successful Chinese
practices, particularly in the areas of big data,
artificial intelligence, and platform solutions, can
serve as a foundation for accelerated growth in
investment attractiveness.

To gain a deeper understanding of the
practical implications of digital tools for creating
an investment-friendly business environment, we
used the case study method in our research. This
method allowed us to examine specific examples
of digital solution implementation, identify their
strengths and limitations, and explore their
potential for adaptation.

Two projects were selected as case studies:
the Chinese initiative in Shanghai and the
Kazakhstan Smart Bridge platform. These projects
demonstrate different approaches to digital
transformation, allowing us to compare their
practices and see how centralized ecosystems
and integrated services can contribute to
reducing bureaucracy, improving transparency,
and increasing investor confidence.

A comparison of digital transformation
initiatives in China (Shanghai platform) and
Kazakhstan (Smart Bridge platform) highlights
the significance of a comprehensive and
integrated approach to digitalizing the
business environment. The Chinese experience
demonstrates that a centralized digital
ecosystem, deeply integrated with government
services and leveraging advanced technologies
such as artificial intelligence, biometrics, and
unified databases, can dramatically enhance the
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effectiveness of business-government interactions,
reduce administrative obstacles, and substantially
improve the investment climate [21].

While Kazakhstan is making substantial
progress in this area, its digital initiatives,
such as Smart Bridge, are still in the process of
development and require scaling, interagency
coordination, and support from the IT ecosystem.
Nevertheless, the Kazakhstan case illustrates
the existence of an institutional framework and
political commitment to implementing digital
solutions.

Therefore, the incorporation of Chinese
strategies in Kazakhstan, tailored to local
circumstances (legal framework, digital readiness,
resource  availability), could significantly
enhance the country's investment appeal. The
effectiveness of this integration will hinge on the
capacity to foster a stable collaboration between
government entities, enterprises, and digital
platforms.

The discussion of the conducted research
revealed that digitalization is a crucial factor
in creating an investment-friendly business
environment in both China and Kazakhstan,
albeit with different approaches and models.
China has adopted a comprehensive and
centralized approach, integrating big data,
artificial intelligence, and biometric technologies

into government and business operations.
This integration has significantly reduced
administrative barriers, expedited company

registration processes, and enhanced global
competitiveness.

In contrast, Kazakhstan is implementing a
phased digital transformation strategy, focusing
on e-government, fintech solutions, and Smart
Bridge platforms. These initiatives have already
demonstrated their effectiveness in reducing
bureaucracy and increasing the accessibility
of services for businesses. However, they still
require scaling and interagency coordination.
The application of the comparative analysis
and case study approach enabled us to discern
both shared trends (enhancing transparency,
reducing transaction expenses, fostering
investor trust) and distinctive characteristics
that shape the national particularities of digital
initiatives. This suggests that Chinese practices
can be successfully implemented in Kazakhstan,
provided they are tailored to the local institutional
and technological context.

CONCLUSION. The study has demonstrated
that digital tools are a crucial element in creating
an investment-friendly business environment.
A comparative examination of China and
Kazakhstan has revealed disparities in the extent
and methods of digitalization. China exemplifies
a systematic implementation of cutting-edge
technologies, such as artificial intelligence, big
data, and biometrics, which facilitates integration
into global investment networks. In contrast,
Kazakhstan follows a gradual approach, focusing
on the development of e-government, fintech,
and startup ecosystems. The novelty of this work
lies in identifying the potential for applying
Chinese practices in Kazakhstan, provided they
are adapted to the country's institutional and
technological context.

The practical value of the findings lies in
their potential to inform the development
of national digitalization strategies, enhance
interagency coordination, and establish a
unified digital platform for investors. The study's
recommendations encompass the necessity to
expand digital platforms, enhance the utilization
of big data and artificial intelligence, and
strengthen collaboration between government
and private sectors.

The areas for further research encompass
evaluating the long-term effects of digital
initiatives on  economic  competitiveness,
exploring obstacles to the adoption of innovative
technologies, and conducting comparative
analysis of other emerging economies.

In summary, the study's findings underscore
that a successful digital transformation of the
business environment cannot be achieved
solely through technological advancements.
It requires the concurrent development of
human capital, institutional frameworks, and
an innovative culture. Kazakhstan must adopt
foreign practices, with a focus on national
priorities, such as enhancing digital literacy,
fostering innovative startups, and developing
infrastructure for data processing and security.
By adopting a holistic approach that integrates
technological advancements with the country's
socio-economic and cultural context, Kazakhstan
can not only enhance its investment appeal but
also create a robust entrepreneurial ecosystem
that can replicate itself and integrate into global
value chains.
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